UBUNTU MUNICIPALITY

BUDGET 2009/10
EXECUTIVE SUMMARY

a)
General

During the compilation of the Budget for 2009/2010, attention was given to 
affordable tariffs for consumers and to stay within the parameters of 
National Treasury and NERSA for the increase in tariffs. 

An increase of the total budget from R 41 474 844 in 2008/09 to R 43 083 070 in 2009/10 is mainly because of an increase in tariffs and new rates.
b)
Capital Budget

The Capital Budget for 2009/10 amounts to R 6 911 000; which is for the following:

	SOURCES OF FUNDING
	PROJECTS
	CAPEX
	REVENUE

	MIG
	Dumping Site Victoria West

	700 000
	700 000

	MIG
	2.4km Road Loxton

	1 200 000
	1 200 000

	MIG
	Water reservoirs and reticulation

	    41 30 757
	 4 130 757

	MIG

                     
	Service of  34 Plots Loxton
	748 000
	748 000

	MIG


	Upgrading Masjinyusane Hall                                                 
	132 243   
	132 243   

	DEPT OF HOUSING


	Behuising 20 Huise Loxton                                                     
	1 114 120
	1 114 120


         Total on Capital                                                                  R6 911 000   R6 911 000
c)
Operating Budget

The total Operating Budget for 2009/10 amounts to R 43 083 070. 


The Indigent portion is allocated according to the following formulas:
Water:
Basic charge plus 6 kiloliters of water, sanitation and sewerage on the monthly service charges

Electricity:
50 kwh per month


The demand for services supplied by the municipality increased every year due to the influx of people in the towns.  Due to unemployment that increased, more people apply for the indigent support subsidy.

The tariffs for the Basic Services were increased by an average of 6 %. 
The following factors will further substantiate the increase of 6% across the board:
· The inflation rate that are approximately 10%.

· The 2.2% loss in electricity purchases. This loss is beyond the control of the municipality, due to NERSA’s regulation of a maximum increase allowed of 34% and the increase of 27% by Eskom.

· Cost of maintenance and petrol increases also influence the budget.

Salaries

SALGA demanded an increase of at least equal to the inflation rate. Therefore the salary increases could not be negotiated. The salary increases constitute 39.14% of the total operating expenses.

Total Operating Budget

R 43 083 070
Total Salary & benefits

R 16 861 980





R 26 221 090
d)
CONSULTATION PROCESS:


The draft budget for the next financial year 2009/10 was advertised for inputs by the community, as well as provided to the relevant sector departments, National Treasury and Provincial Treasury. Ward Community meetings were held to explain the budget contents. Several community meetings took place to explain the budget contents.

· The tariff increase of 6% on water were explained to the community.  The new rates tariff on property have decrease due to the market value.

· We cannot cut on personnel expenditure as there are agreements that prevent such an action.

· No comments were received from the community and it is                    accepted that the people are satisfied with the budget and the tariff increases.

e)
CONCLUSION


The previous (2008/2009) and current financial year (2009/10) proposed many challenges. All the third party payments and Creditors were settled. On the 1st of June 2009, the outstanding creditors amounted to R 565 898.25 that excluded the overdraft facility of R 1.4 million.


We continue to deliver services to the community. 

Our Credit Control Policy and Indigent Policy are in place and it was
implemented. 

Our payments culture has also improved and we foresee that our situation will further improve in 2009/10 financial year.

