MUNICIPAL TURNAROUND TEMPLATE – UBUNTU  MUNICIPALITY
	No.
	Priority Turn Around Focal Area
	January 2010 (Current Situation/ Baseline)
	Target for December 2010 (Changed Situation)
	Municipal Action
	Unblocking Action Needed from other Spheres and Agencies (e.g. intervention or technical support)
	Human Resource allocated


	Budget

	
	
	
	
	
	
	
	Allocated
	Projected

	1.
	Basic Service Delivery
	
	
	
	
	
	
	

	1.1
	Access to water management and maintenance
	VICTORIA WEST:

1.  Provision of water contract – AM Conroy that is providing about 50% of water
	April 2010


	 Source a legal opinion – Contract proposed evaluation
	Legal opinion from DWA & COGSHTA & DBSA 
	Municipal Manager & Technical Manager


	
	

	
	
	2. Finalization of Water Provision (20 households outstanding)
	April 2010


	 Project Completion by own work force


	
	Technical Manager


	
	

	
	
	3. Replacement of old asbestos reticulation pipes (ageing infrastructure @ Richmond & Loxton)
	Funding 

Sourcing


	 Business Plan


	DWA – MIG to look at alternative funding

	Technical Manager


	
	

	
	
	4. Overconsumption and waste of water 

(1000 without metres @
Richmond & Loxton)
	Review present policy; and

Facilitation funds; and

Facilitate a procurement process; and

Contractor on site by December 2010
	Report back process with all stakeholders;

Review policy; &

Facilitate procurement process
	DWA, DBSA
Technical Support – Legal Process
	Technical Manager
CFO


	
	

	
	
	5. Shortage of water bore holes
	Bore a sufficient number of bore holes for the municipal water demand
	Request the bore hole drilling machine
	DWA– Bore hole development team
	Technical manager
	
	

	
	
	RICHMOND:

See point 3, 4, 5 & 6

LOXTON:

See point 2,3,4,5 & 6
	
	
	
	Technical Manager
	
	

	1.2
	Access to sanitation management & maintenance
	VICTORIA WEST:

Bulk infrastructure on 70 sites not yet in place 
	To install a sewerage network on the outstanding 70 sites
	Install the network

	COGTA integrated planning
COGHSTA to release funding for 270 houses
	Mayor, Municipal Manager & Technical Manager
	
	

	
	
	LOXTON:

All have full water borne systems 
	
	
	
	
	
	

	
	
	RICHMOND:

Informal sites about 70 buckets
	Town establishment process finalised
	Monitor process
	COGTA & COGHSTA to finalise this process as a matter of urgency with Dept of Human Settlement
	
	
	

	1.3
	Access to electrical management & maintenance
	
	
	
	Long term infrastructure planning and funding
	
	
	

	
	
	LOXTON:

36 households must still be supplied with electricity
	
	Liaise with Eskom
	DME & SALGA to facilitate the process
	
	
	

	1.4
	Refuse Removal, Victoria West, Richmond & Loxton
	Upgrading of Land fill sites
	Complete the feasibility study 
	EIA feasibility study Victoria West landfill Sites, planning & managing, cleaning and upgrade of Landfill sites licensing of landfill sites
	DWA & Environmental Affairs
	Technical Manager
	
	

	1.5
	Access and maintenance of municipal roads
	Gravel roads in town in need of repair
	
	COGHSTA & Dept of Roads & District municipality to discuss to graders by municipalities
	
	
	
	

	1.6
	Formalisation of informal settlements
	VICTORIA WEST:

Bulk infrastructure on 70 sites not yet in place 

RICHMOND:

Informal sites about 70 buckets
	To install a sewerage network on the outstanding 70 sites

Town establishment process finalised
	Install the network

Monitor process
	COGTA integrated planning

COGHSTA to release funding for 270 houses

COGTA & COGHSTA to finalise this process as a matter of urgency with Dept of Human Settlement
	Mayor, Municipal Manager & Technical Manager
	
	

	

	2.
	Public Participation 
	
	
	
	
	
	
	

	2.1
	Functionality of Ward Committees 


	All ward committees functional 

Further training necessary
	
	To facilitate ward committee members that are temporary employed in the road maintenance project
Facilitate the training process of ward committee members
	SALGA & COGHSTA

COGHSTA to facilitate the debate surrounding the remuneration of ward committee members
	Mayor & Corporate Manager
	70 000
	

	2.2
	Broader public participation policies and plans

	Interaction with community not satisfactory
	Programme must be adopted by Council of bi-monthly meetings with stakeholders
	Develop program for Council meets the people bi-monthly 
	COGHSTA to facilitate the process of getting sector departments involved in local government issues
	Speaker, Municipal Manager & Ward Councillors
	30 000
	

	2.3
	Broader public participation
	Only public meetings & notices

	Issue a municipal news letter on a bi-monthly basis 
	To publish a news letter
	
	Office of the Mayor & MM
	20 000
	

	2.4
	Complaints management systems
	We have a complaints register
(system is lacking)
	Monthly
	To enhance the functionality of the register (Richmond to receive special attention)
	
	Manager & Heads of Dept.
	10 000
	

	2.5
	Front Desk Interface
	Operational but can be enhanced

The offices at Victoria West, Richmond & Loxton not accessible for the disabled
	To make the two offices accessible for the disabled
	To discuss & plan the proposed alterations to the 3 offices

To facilitate the process in making the 2 offices accessible
	
	Municipal Manager & Technical Manager
	50 000
	

	2.6
	Appointment of CDW’s vs. number of wards
	4 wards, 7 CDW’s and one vacancy (Richmond)
	
	
	COGHSTA to facilitate the debate of the transferring of funds and the authority to appoint CDW’s by municipalities and the development of applicable guidelines in this respect
	
	n/a
	

	

	3.
	Governance 
	
	
	
	
	
	
	

	3.1
	Political Management and Oversight 
	
	
	
	
	
	
	

	3.1.1
	Stability of Councils

	Needs better implementation and clarity needs improvement

Not fully operational
	March 2010

March 2010

March 2010

March 2010
	Council Item

Council Item

Council Item

Council Item
	
	
	10 000
	

	3.1.2
	Delegation of functions between political and administration

	Serviced by the District Council

No proper oversight
	
	· Budget for Committee

· Advertise for services & appointment – headhunting

· Training on legislation

· Mayor attending (ELMPD)


	
	Mayor & manager

SALGA
	80 000
	

	3.1.3
	
	
	
	· 
	
	
	
	

	
	
	
	
	· 
	
	
	
	

	
	
	
	
	· 
	
	
	
	

	3.2
	Administration 
	
	
	
	
	
	
	

	3.2.1
	Recruitment, Selection and Suspension of employees
	No suspensions

Two arbitration cases pending

Process of recruitment of s57 appointments as well as other appointments underway

Recruitment policy in place (no review)
	To appoint the Technical Manager & the CFO

	To conclude the process of advertising, short listing, interviews & appointments
	
	
	80 000
	

	3.2.2
	Vacancies (Top 4- MM, CFO, Planner, Engineer)
	Vacancies- Technical Manager & CFO  
	Appointment of both
	To follow due process as above
	
	
	20 000
	

	3.2.3
	Vacancies in other levels
	Functional organogram
57 vacancies
	To fill 60% of those posts by 30 June 2010
	To complete the recruitment & appointment process by 30 June 2010
	
	Corporate Manager
	20 000
	

	3.2.4
	Top 4 appointed with signed Performance Agreements
	Two appointed both signed Performance agreements
	
	
	
	
	100 000
	

	3.2.5
	IDP adopted by Council
	Yes
	
	
	
	
	150 000
	

	3.2.6
	SDBIP adopted by Council
	Yes approved by the Mayor
	
	
	
	
	20 000
	

	3.2.7
	Organisational Performance Management System
	Only for s57 employees
Policy in place
	
	
	
	
	Part of 3.2.4
	

	3.2.8
	S 46 report for 2008/09 adopted by Council
	
	
	
	
	
	n/a
	

	3.2.9
	Mid-year assessment report for 2009/10 adopted by Council
	YES
	
	
	
	
	n/a
	

	3.2.10
	Performance Audit Committee (PAC) appointed
	NO
	
	
	
	
	50 000
	

	3.2.11
	PAC report presented to Council
	NO
	
	
	
	
	n/a
	

	3.2.12
	Skills Audit conducted for all employees
	YES
	
	A new audit will be done
	
	
	100 000
	

	3.2.13
	Skills development for employees
	Skills development plan in place
	
	
	
	
	50 000
	

	3.3
	Labour Relations
	
	
	
	
	
	
	

	3.3.1
	Functionality of Local Labour Relations


	YES (gender equity not yet reached)
	
	
	
	
	30 000
	

	3.3.2
	Functionality of LLF
	Functions effectively
	
	
	
	
	Part of 3.3.1
	

	

	4. 
	Financial Management 
	
	
	
	
	
	
	

	4.1
	Revenue enhancement 
	
	
	
	
	
	300 000
	

	4.2
	Debt management 
	
	
	
	
	
	150 000
	

	4.3
	Cash flow management 
	
	
	
	
	
	50 000
	

	4.4
	Repairs and maintenance provision 
	
	
	
	
	
	
	

	4.5
	Capital expenditure  
	
	
	
	
	
	
	

	4.6
	Clean Audit 
	
	
	
	
	
	800 000
	

	4.7
	Submission of Annual Financial Statements 
	
	
	
	
	
	50 000
	

	4.8
	MIG expenditure 
	Under spending
	Total spend by 31 March 2010
	Submit latest expenditure report

Enhance expenditure

Train personnel in MIGMIS for reporting
	
	
	50 000
	

	4.9
	Asset management 
	
	
	
	
	
	600 000
	

	4.10
	Credibility and transparency of Supply Chain Management  
	
	
	
	
	
	50 000
	

	

	5.
	Local Economic Development
	
	
	
	
	
	
	

	5.1
	LED Strategy adopted by Council
	NO
	
	
	DBSA to assist with process
	
	500 000
	

	5.2
	LED Plan aligned to the PGDS and adopted by Council
	NO
	
	
	
	
	100 000
	

	5.3
	LED manager appointed
	NO
	To be appointed by 31 March 2010
	Appoint the official
	
	Corporate Services
	30 000
	


