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I) Roadmap of planning framework
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II) Strategic Analysis

Key issues to address in each strategic analysis











What needs to be done to bridge the gap?

What are the different ‘options’ towards achieving the objectives/priorities?

What are the constraints in terms of options?

What is feasible within existing constraints?

What assumptions are being made?

What needs to be flagged?
III) IDP Methodology


IV)  Program interaction and data exchange







	Submission to DWAF




B1.  Name of WSA

· Name of the Water Services Authority
UBUNTU MUNICIPALITY
· Joint Plans

B2.  Status of WSDP


B3.  WSDP Drafting Team

3.1 Water Services Authority.


3.2 Consultants


B4.  Processed followed

a) Consultation

Users

Public

Water Services Institutions

Neighbouring authorities

Provinces

DWAF

Agriculture

DPLG

Health

Education

Economic Affairs

Minerals & Energy

Environmental Affairs

B5.  Comments


B6.  Adoption Record


B7.  WSDP Coordinator(s)


B8.
Project Management Function (PMU)

Section 10.3 of the policy Framework for MIG states that each of the identified municipalities is required to set up a Project Management Unit. If the PMU has been established in the municipality it must also manage water services projects using MIG funds. 

· Complete the following structure:

Resources available to perform function:

	
	Yes
	No
	N/A
	Comment

	Is there budget?
	Yes
	
	
	PMU resides within District Mun.

	Are there By-laws?
	
	No
	
	

	Is there infrastructure?
	Yes
	
	
	

	Personnel available?
	Yes
	
	
	V. Jones responsible for HR



 B9. 

DWAF Asset Transfer Agreement

In order for WSA to receive DWAF assets there has to be a “Transfer Agreement” signed between DWAF and WSA. The date by which all WSAs must have signed Transfer Agreements has been extended to March 2006. The actual transfer of assets (infrastructure, staff and finance) is deemed to take place on the “effective date” in the Transfer Agreement. 

· Complete the following structure:

	
	Yes
	No
	N/A
	Comment

	1. Has the Transfer Agreement been signed 


	
	
	N/A
	

	2. Date signed “effective date”?
	

	3. Is there a budget?
	
	
	
	

	4. Are there Bylaws?
	
	
	
	

	5. Is there infrastructure?
	
	
	
	

	6. Personnel available?
	
	
	
	


B10.
General



B10.1 Service Level Policy

Of crucial importance in planning for the future is for the WSA to have a service level policy. This involves identifying the different levels of service that will be offered by the WSA and highlighting what the capital and operating cost implications of each level will be. This policy might include what level of service can be provided free of charge versus what levels consumers will be expected to pay for. It is essential that a policy of this nature be in place before targets can be finalised.

Finalising a service level policy and setting targets must be done in consultation with the public. “Community members are very capable of making sound choices in terms of technology and costs of services, if given the right information and involved fully in planning.  Community participation is the best way to obtain support and involvement by the beneficiaries leading to acceptance of projects and promoting ownership.  The results are often reaped in reduced management and operation costs by the implementing authority and benefits to the community (NASCO, 2000).

· Complete the following structure:

	7. Does the WSA have Service level policy for water? 


	
	No

	8. Does the WSA have Service level policy for and sanitation?
	
	No

	9. If no, when will such a policy be in place?
	2007/8

	10. Does the WSA have Community participation plan for selection of Service level?
	No
	

	11. If no, when will such a Plan be in place?


	2008


Supporting text: executive summary of the plan


Key issues to be taken into account when formulating a service level policy

Socio-economic issues:

· The extent of cross-subsidation to support the provision of free or low cost services to poor and indigent members of the community is dependent on the make up of the community in terms of the percentages of households that can afford to pay as well as the extent of commercial and industrial development.

· Population growth often tends to be greater in terms of the poorer members of society than the wealthier. Hence the future economic profile may tend towards a greater proportion of residents requiring subsidized services. This could be reversed in societies with high economic growth level.

· The health profile of communities is usually a result of a range of issues, including water supply, sanitation and health awareness. Experience has indicated that all three of these issues must be addressed in order to have a marked impact on the water and sanitation related health profile of a community.

· The implementation of water and sanitation projects can themselves make an impact on the employment and income profile of a community. The approach taken will govern the extent to which employment on the projects is facilitated, and whether the employment is short or long term.

Technical issues:

· The different options for water supply and sanitation systems have significantly different capital costs and operating costs. The local authority or WSP must ensure that these costs are affordable in terms of tariffs and subsidization possibilities.

· The different service level options usually have different water supply needs. Generally higher levels of service imply the need to supply more water per household and to a higher level of reticulation. It is critical to ensure that the water source is adequate, and that the abstraction and reticulation systems are adequate and will not be subject to major leaks to ensure an ongoing reliable water supply.

· The risk of pollution of groundwater and surface water resources will be different for the different sanitation technology options. The risk of pollution from any particular system will also vary depending on the level of operation and of the maintenance system. Hence a poorly operated and maintained waterborne sanitation system may have a significantly higher pollution risk than a VIP sanitation systems, whereas a well operated and maintained waterborne sanitation system may result in a very low risk of pollution.

· The size and density of a settlement may be an important factor in the selection of technical options. The risks of pollution from dense settlements will usually be greater than from less dense settlements. It is also less costly to provide higher levels of services to more dense settlements than to dispersed settlements.

· Different service levels have different operational demands, with off-site sanitation options placing more demands on the LA and on-site options placing higher demands on households.

· Experience with existing water and sanitation services may influence choices for new systems. However, care must be taken not to give all systems of one type of negative name just because of one bad experience that may not have been related to the technology itself.

Water Resources

· South Africa is a water-scarce country with limited water resources. Opting for higher levels of service that require significantly more water at each household may not be compatible with the available water resources.

· Other water resources options that may be considered include demand management, aquifer recharge and water re-use at a local level.

· The option of groundwater mining (i.e. pumping more than the annual recharge) should be avoided at all costs.

· Options of dual reticulation could be considered where fresh water supplies are limited. The second reticulation system may carry re-used water or saline groundwater and used for toilet flushing, gardens and laundry.

Water Conservation/Water Demand Management

· The WC/WDM Strategy of the WSA should be assessed and the relevant sections that may influence the choice of water and sanitation systems be taken into account.

Water Services Infrastructure:

· The availability of water supplies with sufficient capacity within close proximity may significantly reduce the costs of providing a higher level of water and sanitation services to communities.

· The availability of sewers and sewage treatment works within close proximity will significantly reduce the capital costs of providing a higher level of sanitation service, and reduce the incremental operational costs associated with the scheme.

· The existing services provided to one section of a community may often govern the choice of service levels to be provided to other sections of the community. However the sustainability, cost effectiveness and level of subsidization of the existing system should also be taken into consideration.
Water Services Institutional Profile:

· Any new sanitation scheme requires ongoing care, maintenance and management. These services must usually be undertaken by the Water Services Provider (WSP). The requirements for these services depend on the type of sanitation system installed. The capacity of the WSP to be able to undertake these tasks, and the additional training requirements, must be considered when formulating a service delivery policy for sanitation services.  

Customer Service Profile:

· Aspirations, concerns and past complaints of residents should be considered when formulating a sanitation service delivery policy.

· The associated awareness and health & hygiene education programmes should be based on the current level of knowledge of residents, and be formulated in consultation with community representatives.

Financial Profile:

· Financial considerations are on of the most important aspects that should be taken into account when considering a services delivery policy. Considerations include aspects of affordability, providing services to the poor, and the need to create jobs.

· Previous income and sales information may be relevant in the formulation of a way forward. It should be recognized that it takes considerable time to change from a low payment rate to an intermediate or high level of payment of tariffs.

 Supporting text: executive summary of the policy in place
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R. Mouton
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Consultant
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Stabilis Development
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Kimberley
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Infrastructure Manager
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Accountant
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Ubuntu Municipality, P/Bag X23


 Victoria West 
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Fax; 053- 6210368





Draft











Reference date


(Period applicable)





2007





Status =





Date submitted




































































�





Proposed vision, goals, objectives, priorities (for each major component)





Strengths, Weaknesses, constraints, problems, needs, etc.
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Community Participation Plan: 


Communities will participate through ward committees, council meet the people and sessions facilitated by the municipality.














Water Service Level Policy











 All indigent categories (as will be determined by council from time to time) will receive up to a maximum of 6 (six) kilolitres free basic water per month.  There after, a stepped tariff per kl (as determined by the council from time to time) will be applicable on metered water consumed. Indigent households will be subsidized at a rate as will be determined by the council from time to time.





Because water is a scarce national resource and the municipality is committed to the prudent conservation of such resources, the tariff levied for domestic consumption of water will escalate according to the volume of water consumed.  The tariff for domestic consumption will be based on monthly consumption up to 30kl after which penalty tariffs will be introduced to reduce water consumption. Non-domestic consumption will be based on a single charge per kilolitre consumed, based on a predetermined and agreed volume of consumption, after which penalties will be introduced to reduce water consumption and prevent water mining. 














Sanitation Service Level Policy














Ubuntu Municipality will provide each household with a waterborne toilet, based on the availability of water sources. Indigent households will receive subsidies, at a rate as may be determined by the council from time to time.






















