

Identifying projects can only be done once the other components have been addressed. 

When identifying and prioritising projects, emphasis must be placed on appropriate service level options and a progressive increase in service level coverage based on demand responsive criteria.  It is important that the WSA has:

a) Clear criteria for project selection;

b) Engaged with communities concerning project prioritisation and selection;

c) Based project selection on informed decision-making.

Project viability is a key criterion.  This relates to:

· A technical solution with mixed service levels;

· Capital and operating cost;

· Tariff to be charged for each service level;

· Water services provider institutional arrangements to operate and maintain the services; and

· Affordability and willingness of consumers to pay.  

Once viable projects have been identified based on the above approach, it is necessary for these projects to be prioritised, based on stated criteria.  A reasonable approach would be for projects to be identified for a three-year time horizon; with future infrastructure requirements based on capital allocation, project viability criteria and project prioritisation criteria.  A list of projects for the next financial year (i.e. for year 1) must be submitted as part of the WSDP.   For the years thereafter, the projects to be implemented must be submitted together with the Water Services Audit.
10.1 Projects 


10.1.1 Situation Assessment (Projects)

10.1.1.1 Annual water and sanitation project list


Projects recorded in the table below refer to new infrastructure to be built.

· Complete the following structure:

· Detailed project tables are included at the end of this section and must also be completed.
	Project name
	Settlement type
	Water/ sanitation
	Project type (e.g. bulk, reticulation, etc.)
	Amount
	Funding source
	Year

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


10.1.1.2 WSA sustainability project list


DWAF has initiated a Sustainability Allocation within the Community Water Supply and Sanitation Capital Programme (CWSSCP).  The purpose of the Sustainability Allocation is to:

· Ensure sustainable water services for those areas within which RDP schemes have been implemented (retrofit projects); and

· Provide support to Water Services Authorities in ensuring sustainable water services (WSA capacity development projects).  

In addition municipalities may access funding from other donors to address sustainability issues related to water services.  Rehabilitation refers to pre-94 schemes that require rehabilitation.

If any sustainability projects are planned for the next financial year, these should be recorded in the table below.
· Complete the following structure:

	Project name
	Settlement type
	Water/ sanitation
	Key issues to be addressed
	Amount
	Funding source
	Year

	Retrofit projects
	
	
	
	
	
	

	
	
	
	
	
	
	

	Area projects  (where post 1994 schemes are grouped with pre-1994 schemes)

	
	
	
	
	
	
	

	Rehabilitation projects
	
	
	
	
	
	

	
	
	
	
	
	
	

	Other sustainability projects (state)
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	 Key issues to be addressed
	Amount
	Funding source
	Year

	WSA capacity development 
	
	
	
	

	
	
	
	
	


10.1.1.3 Proposed WSDP projects for inclusion in IDP (IDP format)

· Complete the following format with information from 10.1.1.1 & 10.1.1.2 in order to submit to IDP in a correct format.

· Has the IDP project format form been completed for every project listed in 10.1.1.1?

· Has copies of the IDP form been submitted to IDP process?


10.1.2 Future Trends And Goals (Projects)
· Provide statistics and comments on the future trends and goals for the following

10.1.2.1 Annual water and sanitation project list

10.1.2.2 WSA sustainability project list

10.1.2.3 Proposed WSDP projects for inclusion in IDP (IDP format)

10.1.3  Strategic Gap Analysis (Projects)

· Comment on the evaluation of statistics provided for all elements discussed under Future Trends and Goals.

· Indicate Implementation Problems and Gaps on the specific elements.

10.1.4 Implementation Strategies  (Projects)

· For Projects discuss the situations assessment and Future trends and goals under the following:

1. Basic Services

2. Higher Level, associated services and economic growth

3. Effective water resource management

4. Social and Environmental (health) issues

5. Effective Management

· Also provide strategies to address the gaps in relation to 1-5.































































































































































































































































































































































































































































































































































































































































