SPECIAL COUNCIL MEETING HELD VIRTUALLY ON WEDNESDAT 30TH 2022 AT 13H00

1.

7

ITEMS

OPENING AND WELCOMIMG
Cllrs. A] Robertson opened the meeting with a prayer and the Speaker welcomed
all Councilors and Officials present at the meeting,

ATTENDANCE
- Cllr. LG Yekani - Speaker
- Cllr. CCJantjies ~ Mayor
- Cllr. SW Kock
- Cllr,MA Maloi
- Cllr, WRH. Olyn
- Cllr.]. Tolken
- Clr. HJ Vorster
- Cllr. M. Zeekoie
Cllr. A] Robertson

OFFICIALS

- Ms. NM Mkontwana
- Mr. TH Zingange

APOLOGIES

- Clir. MM Baadjies tendered her apology as she is attended a family
engagement.
Clir. A Verrwey had difficulties with his device to login for the meeting.

ANNOUNCEMENT BY THE SPEAKER

A moment of silence was held in honor of Mr. MS Sokatsha who passed away on
Friday 25 March 2022. Mr. MS Sokatsha was a former Councilor of the Richmond
Municipality in the 19s and was a MEC for various department in the Northern
Cape Legislature and was currently service as a member of Parliament.

The Speaker announced that on the week of the 19-22 April 2022 Council will have
its Strategic Planning and the venue will be announced in due cause and no
apologies will be accepted from any member of council or management.

ACCEPTENCE OF AGENDA
ClIr. Zeekoei and Cllr. Robertson moved for the acceptance of the agenda.

1. ADOPTION OF DRAFT BUDGET FOR THE FINANCIAL YEAR 2022-2023

The Draft budget was tabled to Council and was explained that the budget needs to be
published for public inputs and comments. And the Public Participation needs to happen
before the final budget is approved.



RESOLUTION

Council Resolved that: 7

2,

- The draft budget for the financial year 2022-2023 be adopted as tabled.

- That the budget be advertised on all our offices and website for public
comments and inputs.

- That the public participation take place during the week of the 11t 14th April
2022 in all wards.

DRAFT INTEGRATED DEVELOPMENT PLAN FOR 2022-2026

The Draft IDP was tabled to Council and was explained that the budget needs to be
published for public inputs and comments. And the Public Participation needs to happen
before the final budget is approved.

Resolution:

Council Resolved that:

3.

- The draft IDP for the financial years 2022-2026 be adopted as tabled.

- That the draft IDP be advertised on all our offices and website for public
comments and inputs.
That the public participation take place during the week of the 11thto 14th April
2022 in all wards.

EXTENSION OF LEASE AGREEMENT BY MTN

The lease agreement has come to an end and MTN requested for the renewal of
the lease agreement for another 10 years for the network signal.

Resolution:
Council Resolved that:

- That the Lease Agreement with MTN be renewed for another 10 years.
- That the Acting Municipal Manager negotiate with MTN to increase the rental
of R 2 500.00 per month,

DEVIATION REQUEST FOR COUNCIL APPROVAL ON THE EXTENSION OF TIME IN
RELATION TO THE BIDVEST FULL MAINTANANCE LEASE/ OPERATING RENTAL

The Municipality is currently leasing vehicles from Bidvest and the lease is ending 30t
April 2022, Currently the vehicles are used for service delivery and management is
exploring other avenues to acquire fleet after the lease of Bidvest.

Resolution:

Council Resolves that:

- The Lease Agreement of Bidvest be extended for a period of only 3 months.



- Management should continue exploring other avenues to purchase vehicles for
the Municipality.

5. TABLING OF WATER SERVICES DEVELOPMENT PLAN

The Council has a duty to all customers inits jurisdiction to progressively ensure efficient,
affordable, economical and sustainable access to water services that promotes
sustainable livelihoods and economic development,

Resolution:
Council Resolved that;

- The draft water services development plan be approved.
That the water services development plan be published for public comments.

Meeting finish

LG YEKANI
SPEAKER
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Abbreviations and Acronyms

AMR  Automated Meter Reading

ASGISA Accelerated and Shared Growth
Initiative

BPC Budget Planning Committee

CBD Central Business District

CFO Chief Financial Officer

MM Municipal Manager

CPI Consumer Price Index

CRRF Capital Replacement Reserve Fund

DBSA Development Bank of South Africa

DoRA  Division of Revenue Act

DWA  Department of Water Affairs

EE Employment Equity

EEDSM Energy Efficiency Demand Side
Management

EM Executive Mayor

FBS Free basic services

GAMAP Generally Accepted Municipal
Accounting Practice

GDP Gross domestic product

GDS Gauteng Growth and Development
Strategy

GFS Government Financial Statistics

GRAP General Recognised Accounting
Practice

HR Human Resources

HSRC Human Science Research Council

IDP Integrated Development Strategy

IT Information Technology

ke kilolitre

km kilometre

KPA Key Performance Area
KPI Key Performance Indicator
kWh kilowatt

LED
MEC
MFMA

MIG
MMC
MPRA
MSA
MTEF

MTREF

NERSA

NGO
NKPls
OHS
OP
PBO
PHC
PMS
PPE
PPP
PTIS

RG
RSC
SALGA

SAPS
SDBIP

SMME

litre

Local Economic Development
Member of the Executive Committee
Municipal Financial Management Act
Programme

Municipal Infrastructure Grant
Member of Mayoral Committee
Municipal Properties Rates Act
Municipal Systems Act
Medium-term Expenditure
Framework

Medium-term Revenue and
Expenditure Framework

National Electricity Regulator South
Africa

Non-Governmental organisations
National Key Performance Indicators
Occupational Health and Safety
Operational Plan

Public Benefit Organisations
Provincial Health Care

Performance Management System
Property Plant and Equipment
Public Private Partnership

Public Transport Infrastructure
System

Restructuring Grant

Regional Services Council

South African Local Government
Association

South African Police Service
Service Delivery Budget
Implementation Plan

Small Micro and Medium Enterprises
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Part 1 - Annual Budget
1.1 Mayor’s Report

We are indeed living in difficult times given the current Covid 19 pandemic that has rocked the
entire world. It is important that as the Municipality, we play our role in terms of protecting the
lives of our residents during this pandemic by unlocking all the resources that are at our disposal.
A year later we can say that we did our outmost best to fight the pandemic.

This budget is a service delivery-based budget as we are faced with the Covid 19 pandemic and
ensuring that even after we have defeated the Corona Virus, the livelihood of our residents
continue to improve.

Section 215 of the Constitution of the Republic of South Africa requires that all National, Provincial
and Municipal budgets and budgetary processes promote the following principles -

- Transparency;,
- Accountability; and
- The effective financial management of the economy, debt and the public sector.

In order to fulfill this constitutional obligation towards the citizens of South Africa, sound financial
principles and policies should be adopted and applied by municipalities at all times.

Most municipalities in South Africa, with Ubuntu Municipality being no exception, are faced with
numerous community needs, infrastructure backlogs and financial distress. The cash resources
available to eradicate infrastructure backlogs, redeem the debt that was accrued in previous
financial years and to attend to the vast number of needs are very limited to deplete. It is thus the
responsibility of Council to strike the perfect balance between delivering high quality basic
services while also ensuring that the municipality remain financially viable.

The municipality has been experiencing financial difficulties over recent years to the extent that
all financial resources are almost depleted, while there are still significant liabilities that need to
be settled.

From a sustainability point of view, it is of the utmost importance to ensure that budgets are
implemented where cash resources are maintained (or even improved) at acceptable levels. In
order to ensure that acceptable levels of cash are maintained at all times, the municipality should
continuously explore the following options:

- Cut back on operational expenditure to a point where the budget will be cash funded.

- Council should refrain from allocating resources to non-priority expenditure items.

- Limit capital additions from own resources in times when own resources are scarce.

- Ensure vigorous and aggressive debt collection mechanisms are put in place. Itis time
that we as consumers starts paying for all the services that we need.

The following long-term strategies should also be explored:

- Explore avenues to increase internal revenue streams. Currently the only option for the
municipality is to increase rates and tariffs. The municipality should however guard
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against excessive increases that might be counterproductive and lead to an increase in
non-payment;

- Ensure that all departments with the ability to generate own revenue become cost
reflective (i.e. traffic department, electricity, refuse and sanitation departments). These
departments should not be financed from property rates or service charges; and/or

- Explore further avenues to obtain more grants funding for operating and capital
purposes (keeping in mind the additional maintenance expenditure that will still be the
liability of the municipality even though the additional capital acquisitions are financed
from external sources).

- The municipality is herewith introducing the Small-Scale Embedded Generation by law
to stimulate and encourage alternative energy production. Kindly visit the by law that
deals with this which is attached.

The main objective of a municipal budget is to allocate realistically expected resources to the
service delivery goals or performance objectives identified as priorities in the Integrated
Development Plan.

Fiscal constraints mean that transfers to municipalities will grow more slowly in the period ahead
than they have in the past. Accordingly, municipalities must renew their focus on core service
delivery functions and reduce costs without adversely affecting basic services. Furthermore,
municipalities must ensure that efficiency gains, eradication of non-priority spending (cost
containment measures) and the reprioritization of expenditure relating to core infrastructure
continue to inform the planning framework.

The state of the economy has an adverse effect on the consumers. As a result, municipalities’
revenues and cash flows are expected to remain under pressure. Furthermore, municipalities
should carefully consider affordability of tariff increases, especially as it relates to domestic
consumers while considering the level of services versus the associated cost. To assist
municipalities, Government will also provide support to improve revenue collection.

The Medium-Term Strategic Framework (MTSF) priorities for structural reform over the period
ahead include:

- Building the capacity of local government through the “back to basics” approach which will
focus on improving service delivery, accountability and financial management. Local
government should be effective and efficient; and this will be measured by its ability to
perform the basic mandate of service delivery.

- Reshaping South Africa’s urban environment through integrated spatial planning and an
expansion of the municipal debt market. Municipalities play a critical role in growing the
economy through well-planned and well-managed urbanization. In order to achieve this,
large municipalites require massive investment to stimulate growth, maintain
infrastructure and ensure that basic services are provided for growing populations. The
municipality is also embarking on rewriting the core service master plans that will create
the map for economic and other developments.

Sustainable job creation remains a national priority. Ubuntu Municipality is committed to this
cause through the full participation in the Expanded Public Works Program (EPWP). The
municipality does however recognize the fact that the EPWP incentive provided by National
Government will not succeed as a stand-alone solution to address unemployment and poverty in
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the municipal area and for this reason the municipality will always strive to do more to assist the
community. However, Council (and the community) should recognize the fact that it is very
important for the municipality to be financially viable first, before it will really be in a position to
assist the community that is very much in need. A financial recovery plan has been put in place
to avoid service delivery comes to a standstill.

The Integrated Development Plan (IDP) is a 5-year strategic developmental plan, setting strategic
and budget priorities as required in terms of the Municipal Systems Act of 2000. It is a plan to
help us set our budget priorities, so in essence it indicates how Ubuntu Municipality will spend its
money for the next five years. The IDP is alignment with National Key Performance objectives
and the MTREF. Therefore, the IDP enables Ubuntu Municipality to make the best use of scarce
resources and it also enables the councilors to make decisions based on the needs and priorities
of their communities.

With the IDP, Ubuntu Municipality can:

- Develop a clear vision

- Identify its key development priorities

- Formulate appropriate strategies

- Develop the appropriate organizational structure and systems
- Align resources with development priorities

1.2 Council Resolutions

1.1. The original annual budget of the municipality for the financial year 2021/2022 and the
multi-year and single-year capital appropriations as set out in the following tables in part
1.4 of this report

1.1.1. Budgeted Financial Performance (revenue and expenditure by standard
classification) as contained in Table A2,

1.1.2. Budgeted Financial Performance (revenue and expenditure by municipal vote) as
contained in Table A3;

1.1.3. Budgeted Financial Performance (revenue by source and expenditure by type) as
contained in Table A4; and

1.1.4. Multi-year and single-year capital appropriations by municipal vote and standard
classification and associated funding by source as contained in Table AS.

1.2. The financial position, cash flow budget, cash-backed reserve/accumulated surplus,
asset management and basic service delivery targets are approved as set out in the
following tables in part 1.4 of this report:

1.2.1. Budgeted Financial Position as contained in Table AB;

1.2.2. Budgeted Cash Flows as contained in Table A7;

1.2.3. Cash backed reserves and accumulated surplus reconciliation as contained in
Table AS;

1.2.4. Asset management as contained in Table A9; and

2. The Council of Ubuntu Municipality take note of the fact that original budget is not funded in
Table A8. The financial recovery plan has been adopted to make the budget funded over the
long term. Material wins has already been recorded as we can see in Table C8.
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3. The draft budget is adopted on 30 March 2022 in a council meeting.

1.3 Executive Summary

For Ubuntu Municipality to continue improving the quality of services provided to its citizens it
needs to generate the required revenue to fund the expenditure program of the municipality. In
these tough economic times, strong revenue management is fundamental to the financial
sustainability of every municipality. The reality is that we are faced with development backlogs
and poverty.

The expenditure required to address these challenges will inevitably always exceed available
funding; hence difficult choices have to be made in relation to tariff increases and balancing
expenditure against realistically anticipated revenues.

For the previous three years [2018/2019and 2019/2020] the municipality received a qualified
audit opinion with regards to annual financial statement, in the 2021/2022 we also received a
qualified audit opinion but achieved an unqualified opinion in the Assets with proves that as the
municipality that through hard work we can achieve more and get and qualified audit opinion. A
lot of work is needed to strengthen the internal control to ensure an unqualified audit opinion,
compliance with legislation and performance management system that is line with the relative
legislation.

There were no major changes to the IDP. The IDP is in alignment with the national KPA’s and
the MTREF.

The municipality is introducing a few new budget related policies. It is available on the website
for public comments.

All tariffs will increase with 6% except for electricity which will increase with 14.59% as
prescribed by NERSA. There is a severe cash shortage on the budget; see table A8. This is due
to growing debt book. The credit control and debt collection policy/ by law need to be
implemented more effectively to save the municipality from severe service delivery and
contractual nonperformance. It is quite concerning that some government departments and
business does not pay their rates and taxes. This is not allowable and needs to be dealt with.
The cost containment measures also need to be implemented to cut the expenditure to ensure
that there is enough cash to reduce the growing creditors book. This budget is reflective of that.

In view of the aforementioned, the following table is an overview of the proposed 2022/2023
Original Budget:

As can be seen from the above, the growth in own revenue is not keeping up with the growth in
operating expenditure over the MTREF. This will result in the scenario where insufficient revenue
is generated to cover all operating expenditure.

Ubuntu Local Municipality recognize the fact that there are significant non-cash items included in
operating expenditure (such as depreciation and debt impairment), and ultimately the municipality
should review the impact that the proposed budget will have on the cash position of the
municipality before reaching any conclusions with regards to the affordability of the planned
expenditure program.
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As a rule of thumb, all trading services (water, electricity, refuse and sanitation) should be cost
reflective, meaning that sufficient revenue is raised to cover all the costs associated with the
provision of the service. Service delivery is currently under severe pressure at the municipality.
Currently with the draft cost of supply information at disposal the municipality is running material
losses on all key services. This can be mainly attributed to water and electricity theft, meters not
working and dilapidated bulk infrastructure. The IDP addresses some of these issues.

Electricity is historically the largest “profit making” service and for many years assisted
municipalities to ensure that budgets are funded. However, with significant increases in the cost
of bulk electricity (provided by Eskom) and the inability of the municipality to pass these cost
increases down to the Ubuntu Municipality consumer, the municipality is not able to generate a
gross profit in delivering electricity to the consumers. With a proposed tariff increase in the service
charges and the bulk purchase price of 6.22% CPI (proposed by NERSA).

With the cost of bulk purchases largely beyond the control of the municipality, and the constraints
with regards to excessive consumer tariff increases over and above already provided in the
budget, the municipality should investigate the service to reduce the deficit. One option is to
investigate illegal connections to reduce distribution losses to a minimum. Internal consumption
should also be limited.

The municipality is generating a cash surplus to cover for creditors and other
Auditor-General

Ubuntu Municipality has attained two (3) qualified audit reports, one (1) disclaimer report and
two (1) unqualified (with matters) in the last five years. Whilst having a qualified audit opinion
rather than an unqualified, audit has subsequently no effect on the financial stability or
performance of this Council, however does have a considerably negative effect upon the
sentiment of investors, banking and all relevant stakeholders in all their aspects locally and
internationally. It is therefore remarkable that locally there remains a very few individuals
ignorant and talkative who appear to want nothing more than to criticize Ubuntu’s very
considerable achievements for reasons that are nothing more than politically motivated.

Ubuntu Municipality has their sights on “clean” governance and we will attempt to reach the
level requested by Provincial government by 2023.

Legislative compliance, good governance and clean audits require competent and qualified staff
at all levels throughout Council directorates.

mSCOA

The Municipal Regulations on a Standard Chart of Accounts (mSCOA) is applicable to all
municipalities and municipal entities with effect from 01 July 2017. Ubuntu Municipality is
expected to be fully compliant with mSCOA effective 1 July 2022. The mSCOA project of
National Treasury and the resources required, human and financial, to undertake it successfully
is imposing strains upon the administration. MSCOA is not a simple financial system change, it
is a change in the manner in which Council undertakes and reports on its business activities.
There are material deficiencies in the EMS system this has been raised with Sebata/lnzalo.
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Tariff Implications of the Annual Budget

There are differential tariffs in this budget between residential and non-residential customers.

Electricity Tariff

v The municipality has embarked on a Cost of Supply Study with regards to electricity
tariffs. Ubuntu LM will engage National Energy Regulator of South Africa to increase the
tariffs smoothly over the MTREF in order to have a cost reflective tariffs in future.
Currently the electricity department is being run at a lost and one of the consequences is
that we are unable to pay for bulk purchases from Eskom. This debt is increasing
annually and this council cannot create a burden for the next generation. The council is
also considering other methods like renewable energy. Kindly see the SSEG by law
attached.
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1.4 Annual Budget Tables

Choose name from list - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

X 2022123 Medium Term Revenue &
Functional Classification Description Ref| 2018119 2019/20 2020121 Current Year 2021/22 .
Expenditure Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Qutcome Outcome Outcome Budget Budget Forecast 2022123 +1 202324 | +2 2024/25
Revenue - Functional
Governance and administralion 65 082 70 568 89 490 1244 68 621 68 621 78 160 82 850 87 901
Executive and council 1000 568 (524) 2 2 2 2 2 2
Finance and administration 64 082 70 000 90 014 71243 68619 68619 78158 82 849 87 899
Internal audit - - - - = - - - -
Community and public safety 687 695 948 1534 1 566 1 566 0 0 0
Community and soclal services 687 695 943 1521 1548 1548 0 0 0
Sport and recreation 0 - 6 12 19 19 - - -
Public safety - - - - - - - - -
Housing - - - - - - - - -
Health - - - - - - - - -
Economic and environmental services 12 096 19 097 8194 38033 38 062 38 062 37674 37 675 37 676
Planning and dev elopment 14 8864 7608 89 85 85 84 84 84
Road transport 12082 10233 585 37 945 37976 37 976 37590 37 591 37 593
Environmental protection - - - - - - - - -
Trading services 30 495 41 647 40 926 57 823 66 626 66 626 72 890 77 602 80 423
Energy sources 17 355 18 687 21679 29 201 28 248 28 248 29 350 32042 33608
Water management 9816 15755 13107 15 835 25 376 25376 26 743 27819 28 659
Waste waler management 1462 3544 317 8230 8825 8825 12670 13 304 13 496
Waste management 1861 3660 2968 4 557 4176 4176 4226 4438 4 660
Other 4 - - - - - - - - -
Total Revenue - Funcfional Z 108360 132 007 139558 168 634 174874 174 874 186 823 198 128 206 007 |
Expenditure - Functional
Governance and administration 52 768 60 799 49 603 53 476 57 339 57 339 57 040 54 645 54 644
Executive and council 5719 14736 5 996 5409 5459 5459 5737 6059 6059
Finance and administration 47 049 46 063 43 607 48 067 51 880 51880 51303 48 586 48 584
Internal audit - - - - - - - - -
Community and public safety 1792 3205 2351 10 006 10 006 10 006 10 580 10 660 10 660
Community and social services 1724 1703 1698 7890 7830 7890 8 364 8438 8438
Sport and recreation 67 1502 654 2104 2104 2104 2209 2209 2208
Public safety - - - 13 13 13 18 13 13
Housing - - - - - - - - -
Health - - - - - - - - -
Economic and environmental services 30 354 14217 31963 25713 26 060 26 060 30177 28 680 28 698
Planning and dev elopment 24 647 9638 22 332 6787 7056 7056 8 547 7271 7309
Road transport 5707 4639 9631 18 943 19 003 19003 21630 21409 21 390
Environmental protecton - - - - - - - - -
Trading services 50032 69 296 60 265 58171 59 471 59 471 69 926 60 187 60 263
Energy sources 36038 21114 33237 30337 31040 31040 37723 30 802 30812
Water management 2607 19134 11083 5 845 6 240 6 240 6998 6 096 6126
Waste w ater management 5 404 18 272 4735 12 762 12 631 12631 13 575 13 467 13 497
\Waste management 5984 10 776 11210 9226 9 560 9 560 11 629 9824 9830
Other 4 - - - - - - - - -
Total Expenditure - Functional 3 134 945 147 578 144 183 147 384 152 876 152 876 167 733 154 173 154 266
Surplus/(Deficit) for the year (26 585) (15 571) (4 625) 21 250 21998 21998 21091 43 955 51734
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Choose name from list - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

Vote Description

R thousand

Ref

2018/19

2019/20

2020121

Current Year 2021/22

2022/23 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

Audited
Qutcome

Audited
Quicome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2022/23

Budget Year
+1 2023124

Budget Year
+2 2024125

Revenue by Vote
Vole 1 - Office of the Municipal Manager

Vole 2 - Financial Services Directorate
Vole 3 - Corporate & Community Services
Vote 4 - Infrastructure & Planning

Vote § - COMMUNITY & SOCIAL SERVICES
Vote 6 - Executive and Council

Vote 7 - [NAME OF VOTE 7]

Vote 8 - [NAME OF VOTE 8]

Vote 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]

Vole 11 - [NAME OF VOTE 11]

Vole 12 - [NAME OF VOTE 12]

Vole 13 - [NAME OF VOTE 13)

Vole 14 - [NAME OF VOTE 14)

Vole 15 - [NAME OF VOTE 15)

1000
63 807
14819
28 633

(640)
67 841
1566
70791

(18)

70828
39634
58173

67 534
39658
67 682

67 534
39 658
67 682

82622
37 682
77824

198 128

87 672
37 684
80 645

206 001

Total Revenue by Vote

~o)

108 360

131989

168 634

174 874

174 874

188 823

Expenditure by Vote fo be appropriated
Vote 1 - Office of the Municipal Manager
Vote 2 - Financial Services Directorate
Vote 3 - Corporate & Communily Services
Vole 4 - Infrastructure & Planning

Vote 5 - COMMUNITY & SOCIAL SERVICES
Vote 6 - Executive and Council

Vote 7 - [NAME OF VOTE 7]

Vote 8 - [NAME OF VOTE 8]

Vote 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]

Vote 11 - [NAME OF VOTE 11]

Vote 12 - [NAME OF VOTE 12]

Vole 13 - [NAME OF VOTE 13]

Vole 14 - [NAME OF VOTE 14]

Vole 15 - [NAME OF VOTE 1§]

5859
40 395
44 643
44 048

13077
32912
14117
82049

4071

3106
41897
21940
7721

323

3162
45 679
22370
78 434

32

3162
45 679
22370
78 434

3231

3214
43 706
23740
93 815

3198

3385
42072
23 567
81547

3603

154 173

3385
42 040
23548
81691

3603

154 266

Total Expenditure by Vote

X

134 945

146 226

133177

147 384

152 876

152 876

167 733

Surplus/(Deficit) for the year

]

(26 585)

(14 237)

6 363

21250

21998

21998

21091

43 955

51734

29 April 2022
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Draft Budget 2022/2023

Choose name from list - Table A4 Budgeted Financial Performance (revenue and expenditure)

. 2022/23 Medium Term Revenue &
Description Ref| 2018118 2019/20 2020/21 Current Year 2021/22
Expenditure Framework
R thousand " Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2022123 +12023/24 | +2 2024125
Revenue By Source
Property rates 2 9 260 21 211 22 140 24 518 20674 20 674 20674 15 566 16 344 17 162
Service charges - electicity revenue 2 13 320 13 657 16 126 19 234 18 282 18 282 18612 19 350 20 317 21333
Service charges - waler revenue 2 9517 10 571 5501 5 561 15 102 15102 16 034 16 008 16 809 17 649
Service charges - sanitafon revenue 2 1462 3 506 3001 4230 4825 4825 4825 3670 3854 4046
Service charges - refuse revenue 2 1361 3690 3047 4 556 4175 4175 5925 4226 4 438 4 660
Rental of facilies and equipment 140 299 407 293 1003 1003 1003 203 203 203
Interest eamned - ex ternal investments 436 450 360 409 296 298 208 314 330 346
Interest eamed - outstanding debtors 9053 8 463 11153 3778 11628 11628 11628 12 326 12 942 13 589
Dividends received - - - - - - - - - -
Fines, penalties and forfeits 11 533 9836 1 37 531 37 529 37 529 37529 37 528 37528 37 528
Licences and permits 533 379 581 = = - = - - =
Agency services - - - 393 429 429 429 42 42 42
Transfers and subsidies 41 247 40 597 49734 43 041 35741 35741 35741 49 140 52 415 55879
Other revenue 2 396 2 (400) 817 916 916 916 714 720 127
Gains 992 1259 1149 - - - - - - -
Total Revenue {excluding capital transfers 99 249 114 139 112 890 144 360 150 600 150 600 153 612 159 088 165 943 173 265
and contributions)
Expenditure By Type
Employ ee related costs 2 34 252 37 178 37 442 44 447 44 447 A4 447 44 447 47175 49 755 49 755
Remunerafion of councillors 2766 2998 2842 3002 3002 3002 3002 3182 3373 3373
Debtimpairment 3 20030 26 133 18 440 26 133 26133 26133 26133 26 133 26133 26 133
Deprecialion & assetimpairment 2 31509 24 957 29 576 24 870 24 870 24 870 24 870 27 122 27 122 27122
Finance charges 7 544 10 473 4610 4000 2820 2820 2820 2840 4000 4000
Bulk purchases - electricity 2 17 157 18721 19 822 20 269 22874 22874 22874 25 850 20 269 20 269
Inventory consumed 8 186 301 458 1732 1732 1732 1732 1738 1744 1744
Contracted services 5929 6801 4 457 8740 9612 9612 9612 19 353 8774 8848
Transkrs and subsidies - - - - - - - - - -
Other expenditure 4,5 15 572 20 015 26 237 14 192 17 386 17 386 17 386 14 340 13 002 13021
Losses - - - - - - - - - -
Total Expenditure 134 945 147 578 144 183 147 384 152 876 152 876 152 876 167 733 154 173 154 266
Surplus/(Deficit) (35 695) (33 439) (31 293) (3024) (2 276) (2 276) 738 (8 644) 1770 18 989
Iransters and subsidies - capital (monetary
allocatons) (Natonal / Provincial and District) 9110 17 868 19 348 24274 24 274 24274 24 274 29735 32 185 32735
Transfers and subsidies - capital (monetary
allocations) (Nafonal / Provincial Departmental
Agencies, Households, Non-profit Insfiluions,
Priv ate Enterprises, Public Gorporatons, Higher
Educational Insttuions) 6 - - - - - - - - - -
Transkrs and subsidies - capital (in-kind - all) - - 7320 - - - - - - -
Surplus/(Deficit) after capltal transfers & (26 586) (15 511) (4 625), 21 250 21998 21998 25010 21091 43955 51 734
contributions
Taxafion - - - - - - - - - -
Surplusi{Deficit) after taxation (26 586] 5501)  (4629)| 21250 27998 21998 25010 27091 43955 51734
Atfributable to minorifes - - - - - - - - - -
Surplus/(Deficit) attributable to municipality (26 586) (15 571) (4 625) 21 250 21998 21998 25010 21 091 43 955 51734
Share of surplus/ (deficit) of associate 7 - - - - - - - - - =
Surplus/(Deficit) for the year (26 586) (15 571) (4 625) 21 250 21998 21998 25010 21091 43955 51734
29 April 2022 11
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Vote Description

R thousand

R

@

f

2018/19

2019/20

2020121

Current Year 2021/22

2022/23 Medium Term Revenue &
Expenditure Framework

Audited
Qutcome

Audited
QOutcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Year
2022123

Budget Year
+1 2023/24

Budget Year
+2 2024125

Capital expenditure - Vote
Multi-year expenditure to be appropriated
Vots 1 - Ofice of the Municipal Manager
Vole 2 - Financial Services Directorate
Vole 3 - Corporate & Community Services
Vole 4 - Infrastructure & Planning
Vole 5 - COMMUNITY & SOCIAL SERVICES
Vote 6 - Executive and Council
Vote 7 - [NAME OF VOTE 7]
Vote 8 - [NAME OF VOTE 8)
Vot 9 - [NAME OF VOTE 9)
Vote 10 - [NAME OF VOTE 10]
Vots 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14)
Vote 15 - [NAME OF VOTE 15]
Capital multi-year expenditure sub-total

Single-year expenditure to be appropriated
Vote 1 - Office of the Municipal Manager

Vote 2 - Financial Services Directorale
Vols 3 - Corporate & Community Services
Vole 4 - Infrastructure & Planning
Vote 5 - COMMUNITY & SOCIAL SERVICES
Vote 6 - Executive and Council
Vote 7 - [NAME OF VOTE 7]
Vote 8 - [NAME OF VOTE 8]
Vote 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vot 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14)
Vote 15 - [NAME OF VOTE 15
Capital single-year expenditure sub-total

-

Total Capital Expenditure - Vote

Capital Expenditure - Functional
Governance and administration
Execufive and council
Finance and administraion
Inernal audit
Community and public safety
Community and social services
Sport and recreation
Public safety
Housing
Health
Economic and environmental services
Planning and development
Road transport
Environmental protection
Trading services
Energy sources
Water management
Waste water management
Waste management
Other

Total Capltal Expenditure - Functional

w

8 406

Funded by:
National Government
Provincial Government
District Municipality

Transfers and subsidies - capital (monelary
allocations) {National / Provincial
Departmental Agencles, Households, Non-
profit Insfitufions, Priv ale Enterprises, Public
Corporalons, Higher Educational Insflufions)

Transfers recognised - capital

Borrowing

Internally generated funds

=

8043

6043

363

24 214

24 274

24 214

24 274

28735 25 999 32 146

Total Capital Funding

8 406

24 274

24 274

24 214

24274

28 735 25999 32 146

29 April 2022
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Choose name from list - Table A6 Budgeted Financial Position

2022/23 Medium Term Revenue &
Description Ref| 2018119 2019/20 2020121 Current Year 2021/22
Expenditure Framework
Ap— Audited Audited Audited Original Ad]justed Full Year Pre-audit | Budget Year | Budget Year | Budget Year
QOutcome QOutcome Outcome Budget Budget Forecast outcome 2022123 +12023/24 | +2 2024/25
[ASSETS
Current assets
Cash 1860 308 325 11348 (6 575) (6 575) (6 575) 3024 12 468 12 468
Call investment deposits 1 - 4 436 12 257 - - - - - 0 0
Consumer debtors. 1 9268 22 208 19712 10 838 10 838 10838 10838 10 838 25799 25799
Other deblors 13917 18 454 19124 6838 6838 6838 6838 6838 6838 6838
Cuent porfion of long-term receiv ables 698 938 900 = = e = = =
Inventory 2 112 81 4 81 81 81 81 81 81 81
Tofal curren( assels 25855 46476 527360 29103 11182 11182 11182 20 781 457186 45186 |
Non current assets
Long-term receiv ables - - - - - - - - (0) 0)
Investments - - - - - - - - -
Investment property 29 638 47 391 65021 47 391 47 391 47 391 47 391 47 391 47 391 47 391
Investmentin Assoclate - - - - - - - - - -
Property, plant and equipment 3 586 395 537 655 535 568 537 72 537 792 537 792 537 792 561 100 558 364 564 511
Biological - - - - - - - - - -
Intangible 27 22 24 51 51 51 51 53 53 53
Other non-current assets - - - - - - - - -
Tolal non current assets 616 060 585 067 600 613 585233 585233 585 233 585233 §08 544 505808 611955 |
TOTAL ASSETS 641915 631 494 652913 614336 536415 | 596 415 | 596 415|  620326| 650994 | 657 141 |
LIABILITIES
Current liabilities
Bank overdraft 1 - - - - - - - - - -
Borrowing 4 617) 231 107 24 231 231 231 231 231 231
Consumer deposits 192 199 206 200 200 200 200 200 200 200
Trade and other pay ables 4 78 278 110 653 112 047 72 563 72 563 72 563 72 583 76 837 81923 81923
Provisions 3870 4 450 4493 433 433 433 433 433 433 433
|Total current liabilities 51723 115533 116 654 73426 73426 53| 134, | 11700 | T86 | 82786 |
Non current liabilities
Borrowing 9114 - - 107 107 107 107 107 107 107
Provisions 10 814 17 152 21332 17 452 17 452 17 452 17 452 17 452 17 452 17 452
Total non current liabilities T 19928 17152 71332 17 558 17558 17558 17 556 17 558 17558 77 558
[TOTAL LTABILITIES 107650 1327684 138185 90 984 90 984 90 984 90 984 95 258 100 344 700 344 |
NET ASSETS 5 540 264 498 809 514 788 523 352 505 431 505 431 505 431 534 067 550 650 556 797
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 541 358 499 646 515 906 523 162 505 431 505 431 505 431 534 067 550 650 586 797
Reserves 4 - - - - - - - - - -
TOTAL COMMUNITY WEALTHIEQUITY 5 541 358 499 646 515906 523 162 505431 505 431 505431 534 067 550 650 556 797

29 April 2022
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Choose name from list - Table A7 Budgeted Cash Flows

2022/23 Medium Term Revenue &
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year Pre.audit | Budget Year | Budget Year | Budget Year

Description Ref| 2018119 2019/20 2020121 Current Year 2021/22

(Sahe Outcome Outcome Outcome Budget Budget Forecast outcome 2022123 +12023/24 | +22024125
[CASH FLOW FROM OPERATING ACTIVITIES
Receipls
Property rates 5 867 - - 15 594 15 594 15 594 15 594 10 886 11 441 12013
Service charges 16 257 - = 26 856 26 856 26 856 26 856 31424 32 995 31852
Other revenue = = - 12 699 12699 12 699 12699 13 036 13 304 13 394
Transfers and Subsidies - Operational 1 40 137 - - 43 041 35741 35741 BT 50 090 53 220 56 632
Transfers and Subsidies - Capital 1 9110 - - 24 274 24274 24 274 24 214 59 470 59 645 62 427
Interest 9 489 - = 2520 2520 2520 2520 2 656 2800 2800
Dividends - - - - - - - - - -
Payments
Suppliers and employ ees (68 195) - (1) (87 252) (99 053) (99 053) {99 053) (92 487) (97 480) (97 480)
Finance charges (6 751) - - {4 000) (2820) (2 820) (2 820) {4 240), (4 494) {4 484)

Transfers and Grants 1 - - = = = = = = = =
ET CASH FROM/(USED) OPERATING ACTIVITIES 5914 - (71) EERE]D 15 811 15811 15 811 70 845 71521 17144

CASH FLOWS FROM INVESTING ACTIVITIES
Recelpts
Proceeds on disposal of PPE - - - - - = = e = -

Decrease (increase) in non-curent receiv ables - - = = = = =
Decrease (increase) in non-current investments - - - - = = e

Payments
Capital assets (8412) - - (24 274) (24 274) (24 274) (24 274) (29 735) (27 460) (29 692)
ET CASH FROMI{USED) INVESTING ACTIVITIES 8412) - - (24 274) (24 214) (24 274) {24218 (29735) (27 460) [29°692)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Short term loans - = - = & = = = = 2
Borrowing long term/refinancing - - = = - - - = & =
Increase (decrease) in consumer deposits - - - - = = = - = =

Payments
Repay ment of borrowing (816)) - - - - - - - - -
ET CASH FROMI{USED CING ACTIVITIES (G| e = - = = - = - =
NET INCREASE/ (DECREASE) IN CASH HELD (3315) - (1) 9 457 {8 463) (8 483) (8 463) 41110 44 061 47 452
Cashfcash equivalents at the y ear begin: 2 5175 4744 12 583 1888 1888 1888 1888 6 575 47 685 91 746
Cashicash equivalents at the y ear end: 2 1 860 4 744 12 512 11 346 (6 575) (6 575) (6 575) 47 685 91 746 139 197
References
1. LocaVDistrict municipalities to include transfers from/fo Districl/Local Municipalities
2. Cash equivalents includes investments with maturities of 3 months or less
3. The MTREF Is populaled directly from SA30.
Total receipts 80 860 - - 124 983 117 683 117 683 117 683 167 572 173 495 179 118
Total payments (83 358) - () (115 526) (126 147) (126 147) (126 147) (126 462) (129 435) (131 667)
(2 499) - () 9 457 (8463) (8 463) (8 463) 41 110 44 061 47 452
Borrowings & investments & c.deposits - - - - - - - - - -
Repay ment of borrowing (816) - - - - - - - - -
(3 315) - ) 9457 (8 463) (8 463) (8 463) 41110 44 061 47 452

Choose name from list - Table A8 Cash backed reserves/accumulated surplus reconciliation

2022/23 Medium Term Revenue &
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year

Outcome Outcome Outcome Budget Budget Forecast outcome 2022123 +1 2023124 | 42 2024125

Description Reff  2018/19 2019/20 2020121 Current Year 2021/22

R thousand

Cash and Investments available

Cash/cash equivalents at the y ear end 1 1860 4744 12512 11346 (6 575) (6 575) (6 575) 47 685 91 746 139 197
Other cumrentinvesiments > 90 days (0) - m 0 () (0) (0) (44 661) (79 278) (126 730)
Non current assets - Investments 1 - - - - - - - = - =
Cash and Invesiments avallable: 1860 §740 12583 17346 {6 575) 6575] {6 575) 3024 12468 | 124068 |
Application of cash and investments
Unspent condifional transfers 3002 2930 86894 - 0 0 0 . = =
Unspent borrowing - - - - - - - - -
Statutory requirements 2
Other working capital requirements 3 66 209 107 723 103 154 62903 64 054 64 054 64 272 67 912 65 250 65943
Other provisions
Long term inv estments committed 4 - - - - - - - - - -
Reserves b be backed by cash/investments 5
Total Application of cash and Invesiments: 59 211 110653 T2 047 652903 B4 054 64054 84212 67912 §5250 | 65943 |
Surplus(shortfall) [7351)| " (05909)] (99 455)| (51557} (707629] (7062 70847 (64 887} (52°762) (537475)
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Choose name from list - Table A9 Asset Management

2022123 Medium Term Revenue &
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year |Budget Year | Budget Year | Budget Year

Outcome Outcome Outcome Budget Budget Forecast 2022123 +12023/24 | +2 2024/25

Description Ref}  2018/19 2019720 2020021 Current Year 2021/22

R thousand

CAPITAL EXPENDITURE
Total New Assels 8 406 - - 14 000 14 000 14 000 18 000 15 725 21411
Roads Infrastructure - - s = = = -
Storm water Infrastructure - - - = - - =
Electrical Infrastructure 8043 - - 10 000 10 000 10 000 9000 11725 11961
Waler Supply Infrastructure - - - 4000 4000 4000 9000 4000 9 450
Sanitation Infrastructure - - - -
Solid Waste Infrastructure - - = & . s =
Rail Infrastuclure g - - = = = = - -
Coastal Infrastructure - - - - = - - - -
Informalion and Communication Infrastructure - - - - - - - = =
Infrastructure 8043 - - 14 000 14 000 14 000 18 000 15725 21 411
Community Facilifes - - - = - = = a2 -
Sport and Recreation Facilifes - & = - = - - - -
Community Assets - - = - = - = = =
Heritage Assels - = - - B = - - &
Revenue Generaling - - - - - - & = =
Non-revenue Generaling - - - & s = o = &
Investment properties - = - - = = = = =
Operafional Buildings - - - = - - -
Housing - - - - = - - - -
Other Assets - - - - - - = = =
Biological or Cultivated Assets - - - - = = = - &
Serviludes - - - = . - = = =
Licences and Rights = - - - - N - - =
Intangible Assets - = - e = = = = =

Computer Equipment - - - & - - = - -
Furniture and Office Equipment 363 - - - - - - - -
Machinery and Equipment - - - - - - - = o
Transport Assets = - - = - - = - 0
Land - - - - - - - = o
Zoo's, Marine and Non-biological Animals - - - - - S - . =

Total Renewal of Existing Assets 2 - = - 10 274 10274 10274 10735 10274 10735
Roads Infrastructure - - = = & [ -
Storm waler Infrastructure - - - = = = -
Electrical Infrastructure - - - - = - - - -
Water Supply Infrastructure - - - 10274 10 274 10 274 10735 10 274 10735
Sanitation Infrastructure - - - - = £ =
Solid Waste Infrastructure - - - - - - = - =
Rail Infrastructure - - = - = - = - =
Coastal Infrastructure = - - = - - - - -

Inf tion and C ication Infrastructure - - - - - - - - -
Infrastructure = = - 0274 10274 10274 T0735| 10274 10735 |
Community Facilifes - - - - - - = - -

Total Capital Expenditure 4 8 406 - - 24214 24274 24274 28735 25999 32146
Roads Infrastructure - = - = - = - - -
Storm waler Infrastructure - - - - - - - = =
Electrical Infrastructure 8043 - - 10 000 10000 10 000 9000 11725 11 961
Water Supply Infrasluclure - - - 14274 14 274 14 274 19735 14 274 20 185
Sanitation Infrastricture - - k= . = = - o -
Solid Waste Infrastructure - E - = - - - - -
Reil Infrastructure - - - - - - - - &
Coaslal Infrastructure - - . - - = - z =
Information and Communication Infrastructure - - - & - - =

Infrastructure 5043 = - 24214 FI¥IL] FIFIL] 8735 75999 KFELL]

Intangible Assets = = gz = = = = = =
Computer Equipment - - - - - a = - s
Furniture and Office Equipment 363 - - - - - = - =
Machinery and Equipment - - - - ai = = = -
Transport Assets - - - - - = = - 0
Land - - - &= - = - - -
Zoo's, Marine and Non-biclogical Animals - - - - . - - - -
TOTAL CAPITAL EXPENDITURE - Asset class 8406 - - 24274 24274 24214 28735 25999 32 146
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Choose name from list - Table A9 Asset Management

29 April 2022

. 2022/23 Medium Term Revenue &
Description Reff 2018119 2019/20 2020121 Current Year 2021/22 .
Expenditure Framework
Rt Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Qutcome Budget Budget Forecast 2022123 +12023/24 | +2 2024/25
ASSET REGISTER SUMMARY - PPE (WDV) 5 616 060 585 067 600 613 585 233 585 233 585 233 608 544 605 808 611 955
Roads Infrastructure = - - 78 126 78126 78126 84 376 84 376 84 376
Storm waler Infrastructure - - - 11017 11017 11017 11 899 11899 11 899
Electrical Infraslmclure 421 962 382 248 383 012 24 932 24 932 24 932 24 846 27 571 27 808
Water Supply Infrastructure 13 458 115 163 115138 75 639 75639 75 639 76 537 71076 76 987
Sanitation Infrastructure (649) (651) (874) 156 318 156 318 156 318 156 318 156 318 156 318
Solid Waste Infrastructure - - - - - - - - -
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - -
Information and Communicalion Infrastructure - - - - - - - - -
Infrastructure aa7 05760 407276 | 346032 346032 3467032 FBI976 [ 361 240 357 388
Community Assets 134 973 26 153 23341 145711 1457171 14571 157 433 157 433 157 433
Herltage Assets - - - - - - - - -
Investment properties 29 638 47 391 65 021 47 391 47 381 47 391 47 391 47391 A7 391
Other Assets (42 837) (42 679) (43 806) 29218 29218 29 218 31 555 31 555 31 555
Biological or Gultivated Assels - - - - - - - - -
Intangible Assets 27 22 24 51 51 51 53 53 53
Computer Equipment — - - 456 456 456 493 493 493
Furniture and Office Equipment 2047 2090 3490 276 216 276 22 ky] 322
Machinery and Equipment - - - 31 mn n 336 336 336
Transport Assets 1108 1294 1294 1182 1192 1192 1288 1288 1288
Land 56 332 54 037 53974 14 535 14 535 14 535 15 698 15 698 15 698
Zoo's, Marine and Non-biological Animals - - - - - - - - -
TOTAL ASSET REGIS L] RY - PPE (WDV) 5 616 060 565 067 600 613 585233 585 233 585233 608 544 | 605 808 611955
EXPENDITURE OTHER ITEMS 31 509 24706 28 421 29129 26 699 26 699 39213 31381 31 489
Depreciation 7 31509 24 706 28 421 24 706 24 706 24708 26 958 26 958 26 958
Repairs and Maintenance by Asset Class 3 - - - 4423 1993 1993 12255 4423 4531
Roads Infrastnicture - - - - - - - - -
Storm water Infrastructure - - - - - - - - -
Electrical Infrastructure - - - 2 500 500 500 4000 2 500 2 500
Water Supply Infrastructure - - - 500 700 700 1000 500 530
Sanitation Infrastructure - - - 500 150 150 750 500 530
Solid Waste Infrastructure . - - 100 100 100 2000 100 106
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - -
Infe tion and C ication Infrastruct - - - - - - - - -
Infrastructure - - - 3 601 1450 1450 7750 3600 ~ 3660 |
Communily Faciliies - - - - - - - - -
Sport and Recrealion Faciliies - - - - - - - - -
Community Assets = = - - - - = = -
Heritage Assets - - - - - - - - -
Revenue Generating - - - - - - - . =
Non-revenue Generafing - - - - - - - - -
Investment properties - - - - - - - - -
Operafional Buildings - - - 780 440 440 4 450 780 822
Housing - - - - - - - - =
Other Assels - B = 780 2 T 4450 780 877
Blological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - -
Licences and Rights - - - - - - - - -
Intangible Assets - - - - - - - - -
Computer Equipment - - - - - - - - -
Furniture and Office Equipment - - - 43 103 103 55 43 43
Machinery and Equipment - - - = - - - - -
Transport Assets - - - - - - - - -
Land - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
TOTAL EXPENDITURE OTHER ITEMS 31509 24 706 2842 29129 26 699 26 699 39213 KIS 31489
Renewal and upgrading of Existing Assels as % of total capex 0.0% 0.0% 0.0% 42.3% 42.3% 42.3% 37.4% 30.5% 33.4%
Renewal and upgrading of Existing Assels as % of deprecn 0.0% 0.0% 0.0% 41.6% 41.6% 41.6% 39.8% 38.1% 39.8%
R&M as a % of PPE 0.0% 0.0% 0.0% 0.8% 0.4% 0.4% 2.2% 0.8% 0.8%
Renewal and upgrading and R&M as a % of PPE 0.0% 0.0% 0.0% 3.0% 2.0% 2.0% 4.0% 2.0% 2.0%
16
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Choose name from list - Table A10 Basic service delivery measurement

Description Ref

2018/19

2019120

2020/121

Current Year 2021/22

2022123 Medium Term Revenue &
Expenditure Framework

Outcome

Qutcome

Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2022123

Budget Year
+1 2023124

Budget Year
+2 2024125

Household service targets 1
Piped water inside dwelling
Piped w ater inside yard (bul notin dwelling)
Using putlic tap (at least min.serv ice level) 2
Other water supply (at least min.serv ice level) 4

Minimum Service Level and Above sub-fotal
Using public tap (< min.service level) 3
Other water supply (< min.service level) 4
No water supply

Below Minimum Service Level sub-folal

Total number of households 5

Sanitation/sewerage:
Flush loflet (connecled lo sewerage)
Flush toilet (wilh seplic tank)
Chemical follet
Pit loilet (ventilated)
Other loilel prov isions (> min.service level)

Minimum Service Level and Above sub-lolal
Buckel toflet
Other toilel provisions (< min.service level)
No toilet provisions

Below Minimum Service Level sub-folal

Total number of households 5

Energy:
Eleclricity (al least min.service level)

Eleclricily - prepaid (min.service level)

Minimum Service Leve! and Above sub-tofal
Elecliclly (< min.service level)
Eleclricily - prepaid (< min. service level)
Other energy sources

Below Minimum Service Level sub-tolal

Total number of households 5

Refuse:
Removed al leas! once a week
Minimum Service Level and Above sub-total
Removed less frequently than once a week
Using communal refuse dump
Using own refuse dump
Qther rubbish disposal
No rubbish disposal

Below Minimum Service Level sub-total

Total number of households 5

H holds receiving Free Basic Service 7
Waler (6 kilolitres per household per month)

Sanilation (free minimum level service)
Eleclricity Jolher energy (50kwh per household per month)
Refuse (remov ed alleastonce a week)

Cost of Free Basic Services provided - Formal Settlements (R'000) 8
Water (6 kilolires per indigent household per month)
Sanilation (free sanitation service to indigent households)
Electricity fother energy (50kwh per indigent household per manth)
Refuse (removed once a week for indigent households)
Cost of Free Basic Services provided - Informal Formal Settlements (R'000)
Total cost of FBS provided

382

40
2388

| 3198

%63

364
(3690)

236

1102

388
2016

201

142
393

932

330
1750

932

330
1750

988

1855

1037

367
1948

1089

2045

3506

736

3012

3012

3192

3352

3520

Highest level of free service provided per household
Property rales (R value threshold)
Water (kilolitres per household per month)
Sanitation (kilolitres per household per month)
Sanilation (Rand per household per month)
Electricity (kwh per househo!d per month)
Refuse {average littes perweek)

Revenue cost of subsidised services provided (R'000) 9
Property rales (tariff adjustment) (Impermissable values per section 17 of
MPRA)

Property rates exemptions, reductons and rebales and Impermissable
values in excess of section 17 of MPRA)

Water (In excess of 6 kilolitres per Indigent household per month)
Sanitation (In excess of free sanilation service to indigent households)
Electriclly/other energy (in excess of 50 kwh per indigent household per month
Refuse (in excess of one removal a week for indigent households)
Municipal Housing - rental rebates

Housing - lop stucture subsidies 6
Other

961

2310

1657

1454

308

1454

308

7889

1770

8283

1859

8697

1852

Total revenue cost of subsidised services provided

3

1579

18657

1761

1761

1761

9659

10142

10 649
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Part 2 Supporting Documentation

2.1

Overview of annual budget process

a. The budget process started in August 2021 when the budget plan was approved. There were

challenges specifically to community engagements but it was mitigated through a community

engagement meeting process. The draft budget was adopted and available for public comments

since 1 April 2022.

b. The purpose of these policies is in the main to stimulate economic growth and to deal with the

huge losses and inefficiencies within the electricity department. These policies forms part of this

budget.

2.2

a) There are no material changes to the IDP for the MTREF.
b) The budget is in perfect alignment with the IDP, please see tables below:

Overview of alignment of annual budget with Integrated Development Plan

Class. ¥ Revenue B
Row Labels v dik | 7| Sum of CostEstimateY1 ‘Sum of CurrentYearP1Amt _ Sumof CurrentYearP2Amt
|KPA1: Basic Service Delivery and Infrastructure Delivery - = 1219234800 1280196600 ~ 12869564.00
Electricity Infrastructure Construction & Maintenance. 349 680.00 367 164.00 385522.00
Sanitation Infrastructure Construction & Maintenance. 9000 000.00 9450 000.00 9450 000.00
solid Waste Management Infrastructure Construction & Maintenance. 1854912.00 1947 658.00 2045041.00
Water Services Infrastructure Construction & Maintenance. 987 756.00 1037 144.00 1089001.00
“/KPA 3: Municlpal Financial Management & Viability 20233319100 212314123.00 221.368799.00
Budget Management Excellence. - - -
Financial Reporting Excellence. - - -
Municipal Revenue Management Excellence (Income & Expenditure) - 202334191.00 B 212314 123.00 ~ 221368799.00
Grand Total 214526 539.00 225 116 089.00 234338363.00
Class B sttt 2K g 2 Expenditure Eat et
RovnLabBlsk Sttt s e 25 |~| sumof CostéstimateYl  Sumof CurrentYearPlAmt _ SumofCurrentYearP2Amt
oA 1: Basic Service Delivery and Infrastructure Delivery o=t 3437128600 2707380900 ~ 27133809.00
Electricity Infrastructure Construction & Maintenance. 27330329.00 21577 319.00 21577319.00
Sanitation Infrastructure Construction & Maintenance. 950 000.00 587 845,00 617845.00
solid Waste Management Infrastructure Construction & Maintenance, 300000.00 94 182.00 94 182.00
Water Services Infrastructure Construction & Maintenance. 5790957.00 4814 463.00 4844 463.00
<IKPA 3; Municipal Financial Management & Vibllity ) 13121586600 12472910000 12475233600
AFS Compilation & Assets Management Excellence. 19 060 548,00 19 060 548.00 19 060 548.00
Budget Management Excellence. - - 1.00
Conditional Grants Reporting Excellence. 709988.00 752 587,00 752 587.00
Financial Governance Excellence. 1 165 000.00 982 596,00 982 596.00
Financial Reporting Excellence. 5990017.00 6349 417.00 6349 417.00
Municipal Revenue Management Excellence {Income & Expenditure) 104 016 813.00 97 239 898.00 97 263 133.00
Supply Chain Management Excellence. 173 500.00 344 054.00 344 054,00
SIKPA 4 Municlpal Transformation & Institutional Development o ooma2en00 | 26E3.00 221660300
Recruitment & Selection Excellence. 1036 134.00 1098 302.00 1098302.00
Staff/Public Interface Excellence (Conduct, Anti-corruption, Batho Pele) 1036 133,00 1098 301.00 1098301.00
Skills Development Excellence 10000.00 10 000.00 20 000.00
SIKPA 5: Good Governance and PublicParticipation = e R _ 200 200
___Community Participation Excellence {Ward Committees, Rapid Response Teal = 200 = TS 200
Grand Total 167 569 419.00 154 009 514.00 154 102 750.00
CapitalOperation 1
Llass X s L __(al) FHAHE
T BT S Sy 1 Sk e OO S sl |v| sumof CostéstimateYl  Sumof CurrentVearPlAmt  Sumof CurrentYearP2Amt
_/KPA1: Basic Service Delivery and Infrastructure Delivery - S 2873500000 2599900000 y 3214625100
Electricity Infrastructure Construction & Maintenance. 9 000 000.00 11725 000.00 11961 250.00
Roads Infrastructure Construction & Maintenance. - - -
Sanitation Infrastructure Construction & Maintenance. - - 1.00
Water Services Infrastructure Construction & Maintenance, 19 735 000.00 14 274 000.00 20 185 000.00
_=/KPA 3: Municipal Financial Manager 1ent & Viability o o = = S e —meae e i = e = e =
Budget Management Excellence. - - -
Financial Governance Excellence. - - -
___ Municipal Revenue Management Excellence {Income & Expenditure) _ - e = == = =i
Grand Total 28735000 32146251
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2.3 WMeasurable performance objectives and indicators

Choose name from list - Supporting Tahle SA8 Performance indicators and benchmarks

202223 Medium Term Revenue &
2018119 2019/20 2020121 Current Year 2021/22
Expenditure Framework
Description of financial indicator Basis of calculation
Audited Audited Audited Original Adjusted | Full Year | Pre-audit |Budget Year{Budget Year|Budget Year
Outcome | Outcome | Outcome Budget Budget Foracast outcome 202223 | +12023124 | 42 2024125
Borrowing Management
Credil Rafing
Capital Charges to Operating Ex penditure Interest & Principal Paid /Operafng 6.2% 71% 3.4% 2.7% 1.8% 1.8% 1.8% 1.7% 2.6% 26%
Expenditure
Capitdl Charges to Own Revenue Finance charges & Repayment of 14.4% 14.2% 7.8% 3.9% 2.5% 2.5% 2.4% 2.6% 3.5% 3.4%
borrowing fOwn Revenue
Borrow ed funding of 'own’ capital ex pendilure | Borrow ing/C apital ex penditure excl. 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
ansfers and granis and conbibufions
Safety of Capital
Gearing Long Term Borrowing/ Funds & 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Reserves
Liquidi
Current Rato Current assets/current liabilifes 03 0.4 0.4 0.4 02 0.2 0.2 03 05 0.5
Current Rato adjusted for aged deblors Current assets less deblors > 90 03 0.4 0.4 0.4 02 0.2 0.2 03 05 0.5
dayslcurrent liabilifes
Liquidity Ratio Monetary Assets/Cument Liabilifes 0.0 0.0 0.1 0.2 0.1) (0.1) (0.1) 0.0 02 0.2
Revenue Management
Annual Deblors Collecfon Rale (Payment Lasl 12 Mths Recaipts/Last 12 Mths 63.4% 0.0% 0.0% 731% 67.3% 67.3% 64.2% 71.9% 71.9%
Level %) Billing
Current Deblors Collecton Rate (Cash 63.4% 0.0% 0.0% 73.1% 67.3% 67.3% 64.2% 71.9% 71.9% 67.6%
receipts % of Ralepay er & Other revenue)
Quistanding Deblors to Revenue Tolal Outstanding Deblors lo Annual 24.1% 36.4% 35.2% 12.2% 1.7% 1.7% 11.5% 11.1% 19.7% 18.8%
Revenua
Lengstanding Deblors Recovered Debtors > 12 Mihs Recovered/Tolal
Debtors > 12 Months Old
Creditors Management
Credibors Syslem Efficiency % of Credilors Paid Within Terms
(witin'MFMA' s 65(e))
Creditors lo Cash and Investments 4046.8% 2220.4% 804.5% 630.6% -1103.6% -1103.6% -1103.6% 161.1% 89.3% 56.9%
Other Indicators
Tolal Volume Losses (kW)
Tolal Costof Losses (Rand '000)
Eleclricity Distribution Losses (2)
% Volume (units purchased and
generakd less unils seld)/units
{purchased and generaled
Total Volume Losses (k)
Total Costof Losses {Rand '000)
Waler Distributon Losses (2)
% Velume (units purchased and
generaked less units sold)units
purchased and generaled
Employee costs Employee costs/{Tolal Revenue - capital | 34.5% 32.6% 33.2% 30.6% 20.5% 2.5% 28.9% 29.7% 30.0% 28.7%
rev enue)
Remuneration Total remuneraton/(Tolal Revenue - 37.3% 35.2% 35.7% 32.9% 31.5% 31.5% 31.7% 32.0% 30.7%
capilal revenug)
Repairs & Mainknance R&M/(Total Revenue excluding capital 0.0% 0.0% 0.0% 3.1% 1.3% 1.3% 1.7% 2.7% 2.6%
fevenug)
Finance charges & Depreciafon FCA&D/(Tolal Revenua - capilal revenus) 39.3% 31.0% 30.5% 20.0% 18.4% 18.4% 18.0% 18.8% 18.8% 18.0%
IDP regulation financial viability indicators
I. Debl coverage (Tolal Operating Revenue - Operating - - 251 40.2 40.2 402 44.4 39.3 405 41.9
Grants)Debt service payments due
within fnancial y ear)
i.0/S Service Deblors ko Revenue Tolal outslanding service debiors/annual 68.1% 78.6% 79.0% 30.3% 27.6% 21.6% 26.4% 29.9% 52.7% 50.2%
revenue received for services
fii. Cosl coverage (Av ailable cash + Investments)/monthly 02 0.5 15 12 07) 0.7 0.7) 4.4 83 141
fixed operatonal ex pendilure
References
1. Consumer deblors > 12 months old are excluded from current assels
2. Only include if services provided by the municipalify
Calculaton dala
Deblors > 90 days
Montly fixed operational ex penditure 7764 9203 8216 9413 9711 a7 a1 10914 9850 9857
Fixed operaonal ex penditure % assumption 40.0% 40.0% 40.0% 40.0% 40.0% 40.0% 40.0% 40.0% 40.0%
Own capex 363 - - = - - - - - 0
Borrowing - - - - - - - - - -
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a) The key Financial indicators are as follows:

a.

The municipality does not have any long-term borrowing. However, the current finance
charges are also fruitless and wasteful. The majority thereof is the Eskom debt. The
payment plans need to address these issues with creditors.

The municipality does not have long term borrowing therefore the safety of capital is
not applicable.

It is clear that the municipality liquidity ratio is below the norm and pose a material risk
to the going concern of the municipality.

The current debtor’s collection rate is still a bit low. More data cleansing and serious
credit control is needed. There is a reduction in the creditors ratio to cash and
investments is unacceptably high.

A material part of expenditure as per table A4 is for employee related cost 29%,
depreciation and finance charges are 20%. Over the long term the municipality needs to
improve the expenditure on Repairs and maintenance.

The main revenue resources are increasing steadily which will make the municipality
less reliant on grants. For the 2022 budget operating grants contribute only 29.87% of
operating revenue. This is a material decrease from prior years.

Electricity losses is 38% and Water to 23% for the 20/21 audited year. Although it was
materially reduced it is still excessively high therefore; the municipality embarked a
process in reducing the water and electricity losses. Own usage meetings are taking
place monthly to measure and evaluate internal usage

2.4 Overview of budget-related policies

The following policies is approved and is available on the municipal website and all municipal offices and

libraries:

The following policies are being submitted for Council’s consideration and adoption as
necessitated by an audit query during the audit process of the 2021/2022 financial year conducted
by the Auditor-General in which the office of the Auditor-General raised an audit query on the
adequacy as well as lack of approved policies in the organization.

©®NOUAWN e

Asset Transfer policy

Banking and investment policy

Budget Implementation Policy

Credit control and debt collection policy
By-Law Policy

Risk management policy

Disposal of Land and Other Immovable Policy
Indigent Household Policy

. Fixed Asset Management Policy

10. Fraud and Prevention Policy
11. HR Manual Policy

29 April 2022
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12. Investment Management Policy

13. Performance Management System Policy

14. Contract Management Policy

15. Subsistence and Travel Policy

16. Supply Chain Management Policy

17. Property Rates and By-laws

18. Unauthorised, Irregular or Fruitless and Wasteful Expenditure Policy
19. Electricity By-Laws

20. Bulk Service Contribution Policy

21. SSEG requirements for Embedded Generation
22. Property Rates Policy

23. SSEG Policy

24. Tuck-shop Policy

2.5 Overview of budget assumptions
a. With regards to collection rates the following budget assumptions applies
a. Property rates 60%
Electricity 90%
All other service charges 60%
Fines and penalties 15%
All other revenue including grants at 100%

-0 a0@T

Increased in Employee related cost for municipal staff is 0% as prescribed by National
Treasury MFMA Circular 108. Only notch increases are budgeted for.

Increased in Senior Managers Salary and Councillors Remuneration is 0%.

h. Al tariffs increase with 6% except for electricity which is 14.59% the tariffs are attached
under section 2.16.

e

b. There a no material changes in previous assumptions.

2.6 Overview of budget funding
a) Funding Summary

a. The operational expenditure and capital expenditure are funded by resources as
prescribed in section 18 of the MFMA. This can be seen on table A7.

b. There is a financial recovery plan to deal with financial, administrative and technical
sustainability of the municipality and to ensure dealing with the creditors over the long
term as well as with the debtors.

c. There no material reserves.

d. The municipality can meet its short current obligations; however, the creditors book and
lack of operational capital have an impact of the overall funding of the budget. The
financial recovery plan has been adopted to deal with this issue.

e. Rates and tariffs will not increase materially due to the current economic climate.

b) The Budget is unfunded as per section 18 of the MFMA; however, the narrations above must not
be ignored.
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c) All property valuation rates and charges are under section 2.16 below.

Debtors collection is calculated at 60%
The material decrease in water losses and electricity losses will deal with reducing the internal

inefficiencies. There is also a plan in place to reduce the reliance on consultants.

f) There are no investments.

is done this might change.

equipment. This might improve with new lease agreements.

i) There are no prior year’s cash backed reserves.

i) Anew revenue source will be introduced with the SSEG policy.

k) The municipality is not planning to make use of a bank overdraft.

l) There are no new or proposed borrowing.

m) The budget allocations are as follows:

There are no planned proceeds on the sale of assets at this stage. However, after an assessment

The municipality is projecting to generate R300 thousand from the lease of assets and

2022/2023 | 2023/2024 2024/2025
GRANTS R'000 R'000 R'000 PURPOSE

IMPROVE FINANCIAL SYSTEM,

Local Government IMPROVE INTERNAL

Finance Management CONTROLS AND

Grant 2900 2900 2900 APPOINTMENTS OF INTERNS

Expanded Public

Works Programme for

Municipalities 950 - - | JOB CREATION

Library Improvement

Grant - - - | LIBRARY FUNCTION
FINANCING OF

Equitable Share 46 240 49 370 520 782 ADMINISTRATION

TOTAL GRANTS R 50090 R52 270 R 523 682
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Name of Grant 2022/2023 2023/2024 2024/2025
R’000 R’000 R’000

Municipal Infrastructure Grant 10,735 11,010 11,303

Water Services Infrastructure 9,000 9,450 9,875

Grant

Integrated National | 5,500 7,000 7,314

Electrification Programme

(Municipal Grant

TOTAL CAPITAL GRANTS 25235 27,460 28,492

2.7 Expenditure on allocations and grant programmes

2.8 Allocations or grants made by the municipality

a) The municipality does not make any grants or allocations to any entity.

2.9 Councilors and board member allowances and employee benefits.

a) The municipality intends to increase councilors allowance by 0% as advised in MFMA Circular

108.

29 April 2022
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Choose name from list - Supporting Table SA22 Summary councillor and staff benefits

Summary of Employee and Councillor 1ol s0g19 | 201920 | 2020121 Gurrent Year 2021122 2GS HBMUNC TR RINES
remuneration Expenditure Framework
Rigean Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Qutcome Outcome Budget Budget Forecast 2022123 +1 2023124 | 422024125
1 A B c D E F G H |
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 1702 1991 1867 2007 2007 2007 2128 2 255 2255
Pension and UIF Contribuiions 13 - - - - - - - -
Medical Aid Contributions kil - - - - - - - -
Motor Vehicle Allow ance 591 696 679 684 684 684 725 769 769
Cellphone Allow ance 306 n 296 i N kiR 329 349 349
Housing Allow ances - - - - - - - - -
Other benefits and allow ances 23 - - - - - - - -
Sub Total - Councillors 2766 2998 2842 3002 3002 3002 3182 3373 3373
% increase 4 8.4% (5.2%) 5.6% - - 6.0% 6.0% -
Senior Managers of the Municipality 2
Basic Salaries and Wages - - 30 4123 4123 4123 4370 4633 4633
Pension and UIF Confributions - - - - - - = - -
Medical Aid Confribufions - = - - - - - - -
Overtime - - - - = - - = -
Performance Benus - - - - - - - - -
Motor Vehicle Allow ance 3 - - - - - - - - -
Cellphone Allow ance 3 - - - - - - - = -
Housing Allow ances 3 - - - - - - - - -
Other benefits and allow ances 3 - - - - - - - - -
Payments in lieu of leave - - - - - - - - -
Long service aw ards - - - = - - - - -
Post-retirement benefit obligations 6 - - - - - - - - -
Sub Total - Senior Managers of Municipality - - 30 4123 4123 4123 4370 4633 4633
% Increase 4 - - 13 643,3% - = 6.0% 6.0% -
Other Municipal Staff .
Basic Salaries and Wages 25 661 26 089 27762 29 316 29 316 29 316 31142 3279 32799
Pension and UIF Confributions 4342 4904 4852 5398 5398 5398 5719 6 041 6041
Medical Aid Contributions 222 273 330 569 569 569 603 640 640
QOverfime 1314 1638 1256 - = = - - -
Performance Bonus 1351 2 865 1971 2048 2048 2048 2170 2293 2293
Motor Vehicle Allow ance 3 197 293 354 - - - - - -
Cellphone Allow ance 3 6 9 10 4 4 4 4 4 4
Housing Allow ances 3 363 394 415 330 330 330 350 369 369
Other benefis and allow ances 3 19 20 19 2659 2659 2659 2817 2917 2917
Payments in lieu of leave - - - - - - - - -
Long service aw ards 151 237 146 - - - - = -
Post-rerement benefit obligations 6 625 456 296 = = - 0 0 0
Sub Total - Other Municipal Staff 34282 371718 KKK 40324 40324 034 42804 45123 45123
% increase 4 8.5% 0.6% 1.8% - - 6.2% 5.4% -
Total Parent Municipality 37018 §176 0284 |HT 449 47449 57 449 50357 | 53120 | 53129 |
8.5% 0.3% 17.8% - - 6.1% 5.5% -
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2.10 Monthly targets for revenue, expenditure and cash flow

Choose name from list - Supporting Table SA25 Budgeted monthly revenue and expenditure

Medium Term Revenue and Expenditure

Descriplion Ref Budget Year 2022/23 Framework
Budget Year | Budget Year | Budget Year
R thousand July August Sept. Oclober | November | December | January | February | March April May June 200023 +1 202324 | 4220215
Revenue By Source
Property rales 1297 1297 1297 147 1297 1297 1297 1207 1207 1297 1297 1207 15 566 16 344 17 162
Service charges - eleckicity revenue 1612 1612 1612 1612 1612 1612 1612 1612 1612 1612 1612 1612 19350 2047 2133
Service charges - waks revenue 134 1334 1334 134 1314 1334 134 1334 134 134 134 134 16008 16 809 17 649
Service charges - sanitation revenue 306 308 06 306 308 306 306 306 306 306 306 306 3670 3854 4048
Service charges - refuse revenue 352 352 352 352 352 352 352 352 352 352 352 352 4226 4438 4 660
Renkl of facilifes and equipment 17 17 17 17 17 17 17 17 17 17 i7 A\l 203 0 203
Interest earned - extermnal invesiments 26 26 26 26 26 26 26 2% 26 26 26 2% 314 330 8
Inferest eamed - oustandng deblors 1027 1021 1027 1027 1027 1021 1021 1027 1027 1027 1027 1027 12326 12942 13569
Dividends received = - - - - - - - - - - - - = -
Fines, penalfes and borkils 3127 KRV 3127 a2 a7 327 3r 3z 17 327 a7 3z 37628 37 528 37 528
Licences and permits - - = - - - - - - - - - - - -
Agency services 3 3 3 3 3 3 3 3 3 3 3 3 42 42 42
Transfrs and subsidies 4095 4095 4005 4095 4095 4095 4095 4095 4095 4095 4095 4095 49 140 52415 55979
Oter revenue 60 60 60 60 60 &0 60 60 60 ] 60 60 4 120 m
Gains - - - - = - - - - - - - - - -
Tolal Revenue {excluding capital transfers and con 13257 13257 13251 13257 13257 13257 13257 13257 13257 13287 13 257 13257 159 088 165 943 173 265
Expenditure By Type
Employee relaied cosls 3032 3831 393 303 3931 3931 393 39 383t 3931 3 sy 47175 49755 49755
Remunerafon of councillors 265 265 265 265 265 265 265 265 265 265 265 265 3182 3313 33713
Deblimpament 2178 2178 2178 2178 2178 2178 2178 178 2178 2178 2178 2178 26133 26133 26133
Depreciafion & assetimpairment 2260 2260 2280 2260 2260 2260 2260 2260 2260 2260 2260 2260 27122 7122 712
Finance charges 21 237 petd 231 21 a7 a7 27 231 231 237 23 2840 4000 4000
Bulk purchases - elcticity 2154 2154 2154 2154 2154 2154 2184 2154 2154 2154 2154 2154 25850 20 269 20 269
Invenbry consumed 145 145 145 145 145 145 145 145 145 145 145 145 1738 1744 1744
Confackd services 1613 1613 1613 1613 1613 1613 1613 1613 1613 1613 1613 1613 19353 ar4 a8
Transkers and subsidies - - - - - - - - - - - - - - -
QOher expendiure 1195 1195 1195 1195 1195 1185 1195 1195 1185 1195 1105 1185 14 340 13002 13021
Losses - - - - - - - - - - - - - - -
Tolal Expenditure 13978 13978 13978 13978 13878 13978 13978 13978 13978 13978 13978 13978 167733 154173 154 266
Surplusi{Deficit) ) (720) 720) 720) 20) (720 20 20) 720) 120) 720) 729 (8644) 1m0 18999
Transkrs and subsidies - capital (monelary
allocatons) (Natonal / Provincial and Disticy 2478 2478 2478 2478 2478 2478 2478 2478 2478 2478 2418 2478 29735 32 185 R7B
Transfers and subsidies - capital (monelary
allocafons) (National / Provincial Deparimental
Agencies, Households, Non-profitinskiufans,
Privale Enferprises, Public Corporalons, Hgher
Educatonal Inskhifons) - - - - - - - - - - - - - - =
Transfers and subsidies - capitl (in-kind - al) - - - - - - - - - - - - - = -
SUrplUSIDGell) aher caple ransfers & 11s1] t7se|  17se|  a7ss|  tess|  tvss|  tvse|  amss|  amsa|  a7ss|  wss|  a7ss|  2tosv|  43ess)  sTM
contribulions
Taxaton - - - - - - - - - - - - - - -
Atrbuable o minorites - - - - - - - - - - - - - - -
Share of surplus/ (defcif) of associake - - - = - - = - - - - - = - -
Surplus/(Deficil) 1 17871 1758 1758 1758 1758 1758 1758 1758 1758 1758 1758 1758 21091 43955 5174
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Choose name from list -

pporting Table SA27 Budg

I monthly revenue and expenditure {functional classification)

Medium Term Revenue and Expenditure

Descriplion Ref Budget Year 2022/23 Framework
Budget Year | Budgel Year | Budget Year
R thousand July August Sept. October | Hovember | December | January | February March April May June 202423 W 20s | 422020125
Revenue - Functional
Governance and administration 6513 6513 6513 6513 6513 6513 6513 6513 6513 6513 6513 6513 78 1860 82 850 87 901
Execufve and counci a 0 0 0 0 0 0 0 0 0 [ a 2 2 2
Finance and administaten 6513 6513 6513 6513 6513 6513 6513 6513 6513 6513 6513 6513 78 158 B2 849 87 899
Inkernal audit - - - - - - - - - - - - - - -
Community and public safety 0 - - - - - - - - - - = 0 [] 0
Community and social services 0 - = - - - - - - - = - 1] o 0
Sport and recreaton - = - - - - - - - - - - - - =
Public saky = = . = = : = g & = - - - - .
Housing - - = - - - - - - - = - - - -
Healh = - = = = - - = ) - = - = = -
Economic and environmental services 3140 3140 3140 3140 3140 3140 3140 3140 3140 3140 3140 3140 7674 7675 37 676
Planning and dev elopment 7 7 7 7 7 7 7 7 7 7 7 7 84 2] B4
Road Fansporl 313 KR k] 3B 3133 31 EREx] 3133 3 3133 3133 3133 3133 37 590 37591 37593
Environmental prokcton = - - - - - - - - - - - - - -
Trading services 6082 6082 6082 6082 6082 6082 6082 6082 6082 6082 6082 6082 72990 77 602 80 423
Energy sources 2448 2446 2446 2 446 248 2445 2448 2448 2446 2448 2446 2448 20350 32042 33608
Waker management 229 2289 2229 2229 2229 2229 2229 2229 229 2289 279 2229 26743 27819 28659
Wask waker management 1056 1058 1056 1056 1056 1056 1056 1056 1056 1058 1056 1056 12670 13304 13 496
Waske management 352 382 352 352 382 52 352 362 352 352 392 352 4226 443 4 660
Gther = = - = o = 2 & & & = - - - -
Total Revenue - Functional 15735 15735| 15735| 15735| 15735 15735]  15735|  15735| 15735 15735| 15735| 15735 188623 198128 206 001
Expenditure - Functional
Governance and administration 4754 4753 4753 4753 4753 4753 4753 4753 4753 4753 4753 4753 57040 54645 54644
Execufive and council 478 478 418 478 478 478 478 478 478 478 478 418 67371 6059 6059
Finance and adminiskafon 4215 4275 4215 4215 4275 4215 4215 4275 4215 4215 4215 4215 51303 48 585 48 54
Inernal audt = - - = - - - - - - - . - - -
Communlity and public safety 883 833 883 883 833 883 883 883 LLK] 883 883 863 10 530 10 660 10 660
Communily and social services €97 697 637 697 697 697 697 697 697 697 697 697 8364 843 8438
Sportand recreation 184 184 184 184 184 184 184 184 184 184 184 184 2209 2209 2209
Public sakely 1 1 il 1 1 1 1 1 1 1 1 1 18 13 13
Housing = - = - - - - = - - = - = - -
Healh - = = - = = = = = = = 2 - = =
Economic and environmental services 2515 2515 2515 2515 2515 2515 2515 2515 2515 2515 2515 2515 30177 28 680 28 698
Planning and develpment n T2 T2 2 M2 12 712 1z T2 T2 T2 112 8547 mm 7309
Road Fanspocl 1803 1802 1802 1802 1802 1802 1 802 1802 1802 1802 1802 1802 21630 21409 21330
Envirenmental protecton - - - - - - - = - - - - - -
Trading services 5828 5827 sear 5821 5821 5827 5827 5821 5821 5827 5827 58 69926 60 187 60 263
Energy sources 3144 3144 3144 3144 3144 3144 3144 314 3144 3144 3144 3144 s 30 802 30812
Waker management 583 583 583 583 583 583 583 583 583 583 583 583 6998 6096 6126
WWase waler management 1131 1131 1131 1131 1131 1131 1131 1131 1131 1131 1131 113 13575 13 467 13497
Viaske management 969 969 069 969 969 969 969 969 969 969 969 969 11628 9824 9830
Other - - - - - - - - - - - - - - -
Total Expenditure - Functional 13979 13978 13978 13978 13978 13978 13978 13978 13978 13978 13978 13978 167 733 154173 154 266
Surplus/(Deficil) before assoc. 1757 1758 1758 1758 1758 1758 1758 1758 1758 1758 1758 1758 21091 43955 51734
Share of surplus/ (defcif) of associake - - - - - - - - - - - - - - -
Surplusf(Deficit) 1 1757 1758 1758 1758 1758 1758 1758 1758 1758 1758 1758 1758 21091 43955 51734
Choose name from list - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote)
: Medium Term Revenue and Expenditure
Description Ref Budget Year 20223
Framework
Budget Year | Budgel Year | Budget Year
R thousand July August Sepl. October | November | December | January | February | March April May June 202203 200824 | +2 200425
Revenue by Vote
Vo 1 - Ofice of e Municipal Manager = - = - - - - = - - = - - - -
Vo' 2 - Financial Services Diechrale 6494 6494 6494 6494 6434 6494 6494 6494 6494 6494 6494 6494 77933 82622 a7 672
Vo 3 - Corporake & Communily Services 3140 3140 3140 3140 340 3140 3140 3140 3140 3140 3140 3140 37680 37 682 37684
Vot 4 - Infastuckure & Planning 6101 6101 6101 6101 6101 6101 6101 6101 6101 6101 6101 6101 73211 Tmex 80 845
Vol 5 - COMMUNITY & SOCIAL SERVICES - = - - = - - - - = - - - - -
Vole § - Executive and Council = = - - - - - = = - - - - -
Vol 7 - [NAME OF VOTE 7] - = - -
Vole 8 - [NAME OF VOTE 8] - - - -
Vole 9 - [NAME OF VOTE 9] - - - -
Vo 10 - [NAME OF VOTE 10] - - - -
Vo' 11 - [NAME OF VOTE 11] - - - =
Vot 12 - [NAME OF VOTE 12] ot = - N
Vok 13 - [NAME OF VOTE 13] - = - -
Vole 14 - [NAME OF VOTE 14] N - -
Vot 15 - [NAME OF VOTE 15] - - - -
Total Revenue by Vote 15735 15735 15735 15735 15735 15735 15735 15735 15735 15735 15735 15735 188 823 188128 208 001
Expenditure by Vote lo be appropriated
Vol 1 - Ofice of he Municipal Manager M m 273 213 273 PIE] 213 M FiE] 273 PIk] 213 3214 3385 3385
Vole 2 - Financial Services Dreclorak 3642 3642 3642 3642 3642 3842 3842 3642 3642 3642 3642 3642 43706 42072 42040
Voke 3 - Corporate & Community Services 1979 1978 1978 fore 1978 1978 1978 1978 1978 1978 1978 1978 23740 23 567 23548
Vol 4 - Infasiuchre & Planning 7818 7818 7818 7818 7818 7818 7818 7818 7818 7818 7818 7818 93815 81 547 a1 691
Vo 5 - COMMUNITY & SOCIAL SERVICES - = - - = - - - - = - - - - -
Vot 6 - Execufve and Council 267 266 266 266 266 266 266 268 266 266 268 266 3198 3603 3603
Vo 7 - [NAME OF VOTE 7] - - - -
Vol 8 - [NAME OF VOTE 8] - - - =
Vole 9 - [NAME OF VOTE 8] - - - =
Vot 10 - [NAME OF VOTE 10] - - - =
Vole 11 - [NAME OF VOTE 11] - - -
Vole 12 - [NAME OF VOTE 12] - - e =
Vo' 13 - [NAME OF VOTE 13) - = - =
Vo' 14 - [NAME OF VOTE 14] - o - -
Vaiz 15 - [NAME OF VOTE 15] - - = -
Total Expenditure by Vole 13878 13978 13978 13978 13978 13978 13978 13978 13978 13978 13978 13978 167733 154 173 154 266
Surplus/(Deficit) before assoc. 1757 1758 1758 1758 1758 1758 1758 1758 1758 1758 1758 1758 21091 43955 51734
Taxaton -y = = =
Atributable b minorifes - - - =
Share of surplus/ (defcif) of associal - . - =
Surplus/{Deficit) 1 1757 1758 1758 1758 1758 1758 1758 1758 1758 1758 1758 1758 21091 43955 51734
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Choose name from list - Supporting Table SA28 Budgeted monthly capital expenditure (municipal vote)

Description

R thousand

Ref

Budget Year 2022/23

Medium Term Revenue and Expenditure
Framework

July

August

Sept.

Oclober

Hov.

Dec.

January

Feb.

March

April

May

June

Budget Year
2022023

Budgel Year
+2 2024125

Budget Year
+1 2023124

Multi-year expenditure fo be appropriated
Vo' 1 - Ofice of he Municipal Manager
Voe 2 - Financial Services Dreciorake
Vo' 3 - Gorporate & Community Services
Vole 4 - Infaskuchure & Planning
Vot 5 - COMMUNITY & SOCIAL SERVICES
Vok 6 - Execuve and Council
Vot 7 - [NAME OF VOTE 7]

Vot 8 - [NAME OF VOTE §]

Vo 9 - [NAME OF VOTE 9]

Vole 10 - [NAME OF VOTE 10]
Vole 11 - [NAME OF VOTE 11]
Vole 12 - [NAME OF VIOTE 12]
Vole 13 - [NAME OF VOTE 13]
Vo' 14 - [NAME OF VOTE 14]
Vo'e 15 - [NAME OF VOTE 15)

Capilal multi-year expenditure sub-total

Single-year to be approp
Vofe 1 - Ofice of he Municipal Manager
Vol 2 - Financlal Services Dreckrals
Veok 3 - Corporals & Community Services
Vo 4 - Infastuchire & Planning
Vo 5 - COMMUNITY & SOCIAL SERVICES
Vo's 6 - Executve and Gouncil
Vole 7 - [NAME OF VOTE7]

Vole 8 - [NAME OF VOTE 8]

Vole 8 - [NAME OF VOTE 8]

Vole 10 - [NAME OF VOTE 10]
Vo' 11 - [NAME OF VOTE 1)
Vale 12 - [NAME OF VOTE 12]
Vot 13 - [NAME OF VOTE 13]
Ve 14 - [NAME OF VOTE 14)
Vot 15 - [NAME OF VOTE 15]

Caplital single-year expenditure sub-tofal

)

2395

21395

2395

2395

2385

2395

2395

2395

2395

2395

2395

Tolal Capltal Expendilure

)

2395

2395

2395

2395

2395

2395

2395

2395

2395

2395

2395
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Choose name from list - Supporting Table SA30 Budgeted monthly cash flow

Medium Term Revenue and Expenditure

MONTHLY CASH FLOWS Budge! Year 202223
Framewark
Budget Year | Budget Year | Budget Year
R thousand July August Sept. Oclober | November | December | January | February | March Apill May June 202023 o 0z | 2 200m25
Cash Receipts By Source 1
Property rates 908 908 908 508 a08 908 808 908 908 908 908 508 10 8396 11441 12013
Service charges - eleckiciy revenue 1290 1200 1290 1290 1290 1290 1290 1280 1290 1290 1280 1290 15 480 162584 17 066
Service charges - waler revenue 934 934 934 934 934 934 934 9 34 834 934 934 11206 11766 12354
Service cherges - saniaton fevenue 184 184 184 184 184 184 184 184 184 184 184 184 2202 232 2428
Service charges - refuse revenue. m m il 21 m m 1 m m m 21 n 253% 2663 3
Renkal of facTifes and equpment - = - - - - - - - - - - - - -
Inerest earned - extemal investments 0 200 200 00 200 o 200 L] 200 200 200 200 2402 254 2546
Inrest earned - outstanding debloes 2 20 2 21 21 A 21 21 2 il 2 21 255 255 255
Dividends received - - - = - - - - - - - - - - =
Fines, pena'tes and fofeis 497 497 a1 491 497 A7 47 497 47 497 491 497 5967 6315 6325

Licences and permits - - - = = = = = = ok = - p = 5
Agency services - - - - - - = - - - = - = = =

Transkrs and Subsidies - Operafonal 4174 4174 4114 4174 4174 41 4174 4174 4174 4174 4174 4174 50030 53220 56 632
Oher revenue 589 589 539 589 569 589 539 569 589 589 589 589 7069 7069 7069
Cash Receipts by Source 9008 9009 9009 9009 9009 9008 9009 9009 9009 9009 9009 9009 108 102 113850 116631

Other Cash Flows by Source

Transfers and subsidies - capital (menetary alocatons) (Natonal
1 Provincial and Diskrict) 4956 4956 49856 4956 495 4956 495 495% 4956 4956 495 4956 59 470 59645 62 421

Transkrs and subsidies - capital (monetary allocetians) (Natonal
I Provincial Deparmental Agencies, Households, Non-proft
Insthutons, Privats Enterprises, Public Corporatons, Higher
Educatonal Instutons) 5 = = = & - - - L - K = = - -
Proceeds on Disposal of Ficed and Intangble Assels - - = - = = - = = = - - 2 = &
Shert lerm loans = - - - - - - =
Boriawing long term/refnancing = - = = = = = = = - = = x - &
hhcrease (decrease) in consumer deposits - - = - = - = = = = = - - = =
Decrease (increase) in non-curent receivebles - - - - = - - = - = = - = = =
Decrease (increase) in non-cument investments - - - o
Tofal Cash Recelpls by Source 3864|139 3% 1391 13964 TSI T3ged|  1aged|  issek|  13%ed 13964 LEEL 167 512 173435 73118 |

Cash Paymenls by Type
Employee related costs 3852 3852 382 3852 3852 3852 3852 3852 3852 3852 3892 3852 46228 43002 43002
Remuneraton of councilors - - - - - - - - - - - = - - =
Finance charges 353 EEx] 353 353 353 53 353 353 X 353 353 353 4240 4494 4494
Bulk purchases - elechricity 1790 1790 1790 1790 1790 1790 1790 1780 1790 1790 1790 1790 21485 nm 21
Acquisiions - waker & ofier inventory 153 153 183 153 153 153 153 153 153 153 1583 153 1835 1945 1946
Conracted services (] - - - - - - - - - - - 0 0 0

Transkrs and granks - other municipa¥ies - = = & = - = = = = = = = 2 e
Transkers and grant - other - - P - £y -
Oher expendiire 1912 1912 1912 1912 1912 1912 1912 1912 1912 1912 1912 1812 22938 23758 23758

Cash Payments by Type BO61 LL] 8061 8061 8061 8051 8061 8061 8061 8061 8061 8061 %6727 101875 101 975
Other Cash Flows/Payments by Type

Cepial essels 2418 2478 2478 2478 2478 2478 2478 2478 2478 2478 2478 2478 2973 27 460 29692

Repayment of bonawing - - = - = = - = = = . . < - -

Qther Cash FlowsIPayments 0 - - - - = = = = = = o 0 0 0
Total Cash Payments by Type 10639 10539 10539 10539 10539 10539 10538 10539 10539 10539 10539 10539 126 452 129435 131 667
HET INCREASE/(DECREASE) IN CASH HELD 3426 342 3426 3428 3426 3426 3426 3426 3426 3426 3426 3426 41 110 408t 47 452
Cashicash equialeis alie mongvy ear begn: LETE] oot T TE853 Wy FLRL) i JUSSE T g LUREL Wy LR LIS LANEL]
Cashicash equialents atthe monthiyear end: 1001 1342 16 853 Wy 23104 RN 30 558 33u8 31 48 AU B34 A42% 41 68 41 68 ul /45 139 19/

2.11 Annual Budgets and SDBIP plans - internal departments.
a. This plan will be available with 15 working days after adoption of budget.

2.12 Annual Budgets and Service delivery agreements - entities and other external
mechanisms
a. This plan will be available with 15 working days after adoption of budget.

2.13 Contracts having future budgetary implications
a. There are no contracts having future budgetary implications.
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2.14 Capital expenditure details

Vote Description

R thousand

Ref

201818

2019720

2020121

Current Year 2021/22

2022/23 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted Full Year
Budget Forecast

Pre-audit
outcome

Budget Year
2022123

Budget Year
+1 2023124

Budget Year
+2 2024125

Capital expenditure - Vote

Multi-year expenditure to be appropriated
Vote 1 - Office of the Municipal Manager
Vole 2 - Financial Services Directorale
Vole 3 - Corporate & Community Services
Vole 4 - Infrastructure & Planning

Vole 6 - Executive and Council
Vote 7 - [NAME OF VOTE 7|

Vote 8 - [NAME OF VOTE 8]

Vote 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vots 12 - [NAME OF VOTE 12]
Vota 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vota 15 - [NAME OF VOTE 15]

Capital multi-year expenditure sub-total

Single-year expenditure to be appropriated
Vota 1 - Office of the Municipal Manager
Vole 2 - Financial Services Direclorale
Vole 3 - Corporate & Community Services
Vote 4 - Infrastructure & Planning

Vote 6 - Execufive and Council
Vote 7 - [NAME OF VOTE 7]

Vote 8 - [NAME OF VOTE 8]

Vote 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15)

Capital single-year expenditure sub-total

Volz 5 - COMMUNITY & SOCIAL SERVICES

Vots 5 - COMMUNITY & SOCIAL SERVICES

32146

Total Capital Expenditure - Vote

24 274 24 214

32 146

Capital Expenditure - Functional
Governance and administration
Execufive and council
Finance and administration
Internal audit
Community and public safely
Community and social services
Sport and recreation
Public safety
Housing
Health
Economic and environmental services
Planning and development
Road transport
Environmental protaction
Trading services
Energy sources
Water management
Wasle water management
Waste management
Other

Total Capital Expenditure - Functional

@

§ 406

Funded by:
Nafional Government
Provincial Government
Disfrict Municipality

allocations) (National / Provincial
Departmental Agencies, Households, Non-

Transfers recognised - capital

Borrowing
Internally generated funds

Transfers and subsidies - capital (monelary

profit Institutions, Privale Enterprises, Public
Corporatons, Higher Educational Instituions)

rs

6043

8043

363

24 214

24 274 24 274

24 214

28135

25999

32 146

Total Capital Funding

~

8 406

24 274

24 214 24 274

24 274

28735

25999

32146
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2.15 Legislation compliance status
a) The municipality is in line with all legislative requirements.

2.16 Other supporting documents
a. Tariffs is attached as Annexure A

2.17 Annual budgets of municipal entities attached to the annual budget
a) There are no municipal entities.
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2.18 Municipal manager’s quality certification

QUALITY CERTIFICATE

| NM MKONTWANA __ as acting municipal manager of Ubuntu Municipality,

hereby certify that —

The Original Budget.

For Financial 2022/2023 — 2024/25 financial years has been prepared in terms of Local
Government Municipal Finance Management Act (56/2003) Municipal Budget and
Reporting Regulations, Government Gazette 32141, 17 May 2009.

There are material shortcomings on the Inzalo EMS system.

Municipal Manager of Ubuntu Local Municipality (NC071)

Signature

1

Date 3' !Ogl' 903 o
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