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GLOSSARY OF TERMS

#

Adjustments Budget

Allocations

Budget

Budget Related Policy

Capital Expenditure

Benchmarking

Equitable Share

GFS

GRAP

IDP

KPI

MFMA

MTREF

Operating Expenditure

Prescribed in section 28 of the MFMA. The formal means by
which a municipality may revise its annual budget during the
year.

Money received from Provincial or National Government or
other municipalities.

The financial plan of the Municipality.

Policy of a municipality affecting or affected by the budget,
examples include tariff policy, rates policy and credit control and
debt collection policy.

Spending on assets such as land, buildings, and machinery.
Any capital expenditure must be reflected as an asset on the
municipality’s balance sheet.

The process of comparing business processes and
performance to industry bests and/or best practices from other
industries.

A general grant paid to municipalities. It is predominantly
targeted to help with free basic services.

Government Finance Statistics. An internationally recognised.
classification system that facilitates like for like comparison
between municipalities.

Generally Recognised Accounting Practice. The standard for
municipal accounting.

Integrated Development Plan. The main strategic planning
document of the Municipality.

Key Performance Indicators. Measures of service output and/or
outcome.

The Municipal Finance Management Act — No. 53 of 2003. The
principal piece of legislation relating to municipal financial
management.

Medium Term Revenue and Expenditure Framework. A
medium-term financial plan, usually 3 years, based on a fixed
first year and indicative further two years budget allocations.
Also includes details of the previous and current years' financial
position.

Spending on the day-to-day expenses of the Municipality such
as salaries and wages.
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Predetermined Objectives Strategic objectives, programs, projects, and performance
indicators identified during the IDP/Budget process.

Quarterly Period made up of three months July - September, October -
December, January - March and April - June.

Rates Local Government tax based on the assessed value of a
property. To determine the rates payable, the assessed rateable
value is multiplied by the rate in the rand.

SDBIP Service Delivery and Budget Implementation Plan. A detailed
plan comprising quarterly performance targets and monthly
budget estimates.

Strategic Objectives The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of
the strategic objectives.

Vote One of the main segments into which a budget is divided,
usually at directorate / department level.
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PART 1 - IN-YEAR REPORT

Section 1 — Mayors Report

The municipality is facing the following challenges:

1. The municipality’s budget is not implemented in accordance with the SDBIP. The main
reason here is the non-responsiveness of COGHSTA with the approval of business
plans for key infrastructural projects.

2. The municipality is facing a going concern risk. The creditors and debtors are growing
month on month. The credit control and debt collection need to be intensified to avoid
such risks.

Section 2 — Resolutions

This will be tabled at Council by earliest available Council sitting date.

Some information will not be found on the attached tables, our system vendor did not populate
all the required information on the system.

Section 3 — Executive Summary

3.1 Revenue by source M10
Property rates
The Municipality levied property rates to the total tune of R16 529,00 for April 2022.
Electricity service revenue

o Total electricity sales amounted to R2 864 273,00.
Water service revenue

o Water service charges at R3 341 941,00
Sanitation service charges

o Sewer revenue totaled of R592 853,00.
Refuse removal service charges.

o Refuse service charges at R679 863,00.
Operating Expenditure by type
Employee Related Cost

o Employee related cost amounted to R5 526 431,00 for the month of April 2022.
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Bulk Purchases

o There were R1 918 037.5 electricity bulk purchases and R222 664.83 water
bulk purchases for April 2022.

Other Materials (Repairs and Maintenance)

o Repairs and maintenance for April 2022 amounted to R330 576.6.

4

Contracted Services"

o Total expenditure of R 8 012 124,00 was incurred, this can highly be attributed
to contracted services rendered for AFS and GRAP compliant asset register.

Other Expenditures
o Other expenditures for April 2022 amounted to R1 314 907.

Capital Expenditure
o Capital expenditure incurred in April 2022 amounted to R 2 136 417,00.
Cash Flows

o The municipality must maintain and improve on the current cash flow
management processes put in place. Clear targets need to be introduced for
income and expenditure department. Year to date cash on hand at R23 927
860.77

3.2 Material variances from SDBIP

o There are material variances from SDBIP due to CAPEX not being rolled out
according to the plan. A revised SDBIP is therefore needed.

3.5 Remedial action or Corrective steps

1. Arevised budget is needed to ensure authorized spending and that the operations and
obligations of the municipality is funded.

2. Non-financial information like Key Performance Areas needs to be reworked to align
with service delivery targets.
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Section 4 — In-Year Budget statement table
4.1 Monthly budget statement
4,1.1 Table C1: Monthly Statement Summary

This table provide a summary of the most important information by pulling its information from the other tables to
follow.

NCO71 Ubuntu - Table C1 Monthly Budget Statement Summary - M10 April

2018120 Budget Year 2020/21
Description : Audited Original | Adjusted Monthly YearTD YearTD Y10 Y10 Full Year
Outcome Budget Budget aclual actual budget | variance | varlance | Forecast
R thousands ' %
Finaneial Performance
Property rales 22140 24 518 24 518 17 21143 12 259 5 883 72% 2111
Service charges 27 759 33 681 33 581 7479 36 053 16791 19262 | * 115% 33229
|nvestment revenue 360 409 409 206 510 s 135 36%! 391
Transfers and subsidies 43 812 43 041 43 041 - 3224 39454 (8 230) -21%) 48 499
Other own revenue 12 904 42 811 42 811 2358 11111 39121 (28010) -12% 47 593
Tofal Revenue {excluding capifal transfers 112976 | 144360 | 144 360 10059 100041 dosoo0| (7 99) T%| 152843
and contributions)
Employee cosls 37 588 44 483 44 483 5526 32 292 ADTTG (8 484) 21%) 36 487
Remuneration of Gouneillars 2842 3002 3o 759 3355 2752 603 22% 29
Depreciafion & assel impairment 29 576 24 870 24 B70 - - 22797 | (22797) -100% 24 620
Finance charges , 4922 4000 4000 = 1873 3667| (1703))  -a9% 6150
Malerials and bulk purchases 21 388 22001 22001 - 16 402 20 167 (3 766} -19% 2017
Transfers and subsidies - - - - - - - 0
Other ex penditure 48 669 48 840 48 840 1726 19 664 44710 (25 idﬁj -56%) 61 524
Total Expenditure 144 995 147 195 147 195 8012 13 586 134929 | (61 343) -45% 153 878
Surplus/{Deficit) (32 019) (2 838) 12 835) 2047 26 455 (26929)| 53384 | -198% {1033)
Transfars and subsidies - capital (monetary 19 348 24274 s - - 22251 it -100% 2524
allocations) {Natienal / Provincial and Diskicl) titfit

Transfars and subsidies - capital (monetary
allocations) (National / Provincial Deparmental
Agencles, Households, Non-profit Insfitutions,
Privale Enterprises, Public Corporatons, Higher

Educafonal Insttuions) & Transfers and - = = = = = = i3}
Surplusf{Deficit) after capital transfers & (12 670) 21439 21439 2047 26 455 (4678)] 31133 -666% 24191

contributions
Share of surplus/ (deficit) of associate - -
Surplus/ (Deficit) for the year (12 670) 21 439 21 439 2047 26 455 (4 678)) 31133 -B66%| 24191

Capital expendilure & funds sources
Capital expenditure - 2524 29224 - 252 19483 | (19.231) -99% 29224
Capital ransfers recognised (249) 24214 24274 755 6727 22| (15524) -10% 25284
Borrowing - - - - - 0 () -100% 0
Internally generated funds - - - 1382 2 887 - 2887 | #DIVIO! 4 000
Total sources of capital funds (249} 24214 24 214 2138 9614 22251 (12637) -51% 29224
Financial position
Total current assels 46 475 29103 29103 182 381 29103
Tatal non curent assets 585 048 505 233 585 233 585 048 585 048
Toll currant liabilifes 114 042 73 428 73 426 95 170 87 400
Tatal non current liabiliies 31785 17 558 17 556 29019 44 217
Community wealh/Equity 484 BOS 501912 523 352 643 239 488 477
Cash flows
Metcash fom (used) operating - 1 466 31 456 (4 287) 18 496 466 | 12970 1% 31 466
Net cash from {used) invesfing - - - - (5 015) - 5015 | #DIViO! -
Wel eash fiom (used) Enancing - 1 1 - - 1 1 1004 1
Cashicash equivalents at the monthiyear end 4 744 33 355 33 356 - 26 064 33355 7290 22% 44 049
. 181 Dys-
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-90 Days | 91-120 Days { 121-150 Dys } 151-180 Dys Aie Qver 1Yr Total
Deblors Age Analysls
Total By Income Source 5759 3634 3583 4 860 6 651 3T 21364 106949 156 316
Creditors Age Analysis
Tolal Credilors 3565 70 478 1960 77 296 7843 - - af 21
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4.1.2 Table C2: Monthly Budget Statement — Financial Performance (Standard
Classification)

This table reflects the operating budget (Financial Performance) in the standard classifications
which are the Government Finance Statistics and Sub-functions

NGO071 Ubuntu - Table C2 Monthly Budget Statement - Financial Performance {functional classification) - M10 April

2019720 Budget Year 2020121
Description Ref} Audiled Original | Adjusted | Monihly YearTD YearTD YD YD Full Year
1 Outcome Budget Budget actual actual budget | variance va_ri'anne Forecast
R thousands ’ 1 %
Revenug - Functional
Governance and administration 419 85972 98 501 1112 76 620 65616 10804 | 16% 98 591
Executive and council (524) 1089 1059 - (152) 784 (946)| -119% 11059
Finance and administraton M B4 814 47 533 1112 76772 65022) 11750 18% 97 633
|niernal audit 801 & - - = = - -
Communilty and public safety 948 g0z 1031 4 33 57 (725)] -06% 1042
Community and social servies 943 780 1030 3 28 50 (721)|  -96% 1030
Sporl and recreaion f 12 1 1 4 8 )] -46% 12
Public safety - = - = - - - -
Heusing - - - - - - - -
Health - - - - - - - =
Ei ic and envir tal services 19 145 18 881 16 661 46 608 141461 | (13553)] -96% 18 681
Planning and development B 864 i} 88 1] 5 66 (62)] -93% it}
Road tanspor 10281 18793 16 793 45 603 14005 [ (13 492)| -96% 16793
Environmental prolection - - = - - - - -
Trading services 41647 56 B50 54 763 2716 29 278 40047 | (11 719) -28% 54 763
Energy sources 16 687 25 655 23 568 1576 16 634 17 551 97| 5% 23 568
Water managemen 15755 14872 14872 580 5749 1154 (5355)| -48% 14872
Wasle water management 3544 12 293 12293 276 3500 9220 (5719)| -62% 12 293
Waste management 3 660 4030 4030 284 3295 3023 2| 9% 4030
Other 4 - - - - - - - -
Total Revenue - Functional 2 62159 162 505 173 267 3879 106 488 121681 (15193) -12% 113217
Expenditure - Functional
Gowvernance and adm/inistration 60 890 64 192 67 654 2167 BB 68089 | (34771) -51% 70 623
Execubve and council 13 858 5315 5382 474 4 566 3858 08| 18% 5382
Finance and administation 47032 58 877 62212 1693 28 762 64241 | (35470)| -55% 65 241
Internal audii - - - - - - - -
Community and public safaty 2889 8 563 8404 135 1854 2596 (143 -29% 3893
Community and social services 1720 6 525 i 388 124 1728 1 251 ATE | 38% 1877
Sport and recreaton 1149 2026 2004 il 126 1336 (210 -91% 2004
Public safety - 12 12 - - L] o) -100% 12
Housing - - - - - - - -
Health = - - - - - - -
Ec ic and envi nfal services 14 161 22 766 21 051 1162 15 385 23223 (7838) -34% 21 051
Planning and development 9679 4322 3004 853 5620 5103 4427 B5% 3004
Road transpert 4482 18 444 18 046 i) 5765 18030} (12 266)| -68% 18 046
Environmental protecton - - - - - - - -
Trading services M2 52 672 52 085 1065 29 601 344001 (4608) -14% 521292
Energy sources 21 481 26 907 26 801 162 16 810 17 588 {776)] 4% 26 801
Waler management 19742 5326 65229 214 4821 3315 1507 | 45% 5229
Wasle water management 17 509 11815 11 470 280 3873 7619 (3746) -49% 1428
Wasie management 12 979 8623 8 585 40 4097 5830 (1793 -30% 6834
Other - - - - - - - -
Tolal Expenditure - Functional 3 149 §32 148 194 149194 4528 80 168 128327 | (48 159)| -38% 147 859
| Surplus/ (Deficit) for the year (87 473) 14 311 24073 (649)| 26 320 (6 646)| 32965 | -496% 25 418
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4.1.3 Table C3: Monthly Budget Statement — Financial Performance (municipal vote
classification)

NCO71 Ubuntu - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M10 April

Vote Description 2019120 Budget Year 2020/21

Ref Audited Original | Adjusted Monthly YearTD Year1D Y1D YTD Full Year
Outcome Budget Budget actual actual budget | variance | varlance| Forecast

R thousands %

Revenue by Vole i

Vel 1 - Office of the Municipal Manager ] 568 2 2 - - 1 (1)) -100.0% ==
Vete 2 - Financial Services Directorale i 79 807 45 250 45 250 1113 12726 22625 (9899) 43.8% -
Vote 3 - Corporate & Community Services 19 893 119 427 119 427 K] 166 19794 | (19628)| -99.2% -

Vale 4 - Infrastructure & Planning 41647 57823 57 823 ant4 14327 2011 | (14 584)| -60.4% 5
Vote 5 - COMMUNITY & SDCIAL SERVICES - 4 = - v, =
Vote 6 - Executive and Council = - = - - = o -
Vote 7 - [NAME OF VOTE 7] = E = 5 - - ” _
Vole 8 - [NAME OF VOTE 8] - - = = & = = -
Vote 9 - [NAME OF VOTE 9] - = = = = = = =
Voe 10 - [NAME OF VOTE 10] = g & = 2 - = i
Vote 11 - [NAME OF VOTE 11] - - - = = & = B
Voie 12 - [NAME OF VOTE 12 - - —~ - - = = =
\fole 13 - [NAME OF VOTE 13] - - - - - - - -
Voie 14 - [NAME OF VOTE 14] - = - - - . - -
Vole 15 - [NAME OF VOTE 15] - - = = 5 = = -

Total Revenue by Vote 141 815 222 502 222 502 4164 27 219 71331 | (44 112)] -61.8% -

ma

Expenditure by Vote 1
Vote 1 - Office of the Municipal Manager 13 858 5409 5409 307 1673 2704 (1032)] -38.2% -
Vote 2 - Financial Services Direclorale I ae 42 367 42 397 4254 10 536 250 | 10286 | 4114.4% -
Vote 3 - Corporate & Communlly Services #REF! 81494 81 494 1963 10 466 20607 | (10 141)| -49.2% -
Volg 4 - Infrastructure & Planning 12 58175 58175 4408 15028 20088 | (13160)] -45.2% -
otz § - COMMUNITY & SOCIAL SERVICES 64 062 - - -

Vota 6 - Executive and Council - - - = = = = &
Votz 7 - [NAME OF VOTE 7] = e = = i = z -
Vote B - [NAME OF VOTE 6] - - - = = - = =
Vol 8 - [NAME OF VOTE 9] = - - - = % 5 &
Vol 10 - [NAME OF VOTE 10] - - - - - - N 2
Volz 11 - [NAME OF VOTE 11] - - s - - - - _
Vote 12 - [NAME OF VOTE 12] = « = - - - _ _
Vole 13 - [NAME OF VOTE 13] - - = = - = = -
Yotz 14 - [NAME OF VOTE 14] - - = = = = = &
Vote 15 - [NAME OF VOTE 15) - - - = = z bE -3
Total Expenditure by Vote #REFI 187 475 187 475 10932 38 603 52650 | (14047)] -26.7% -
Surplus! {Deficit) for the year HREF| 35 027 35 027 {6 768)] (11 383) 18 682 | (30 065)| -160.9% -

(X

[}

The budget is approved by Council on the municipal vote level.
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4.1.4 Table C4: Monthly Budget Statement — Financial Performance (Revenue &
Expenditure)

This table reflects the operating budget and actual figures of the financial performance. The
revenue is specifically set out by source since Council approves the revenue budget by source
and expenditure budget by type.

NCO71 Ubuntu - Table C4 Monthly Budget Stat t - Financial Performance (revenue and expenditure) - M10 April

2019120 Budget Year 202021
Description ‘ Ref|  Audited Original | Adjusted | Monihly YearTD Year1D Y10 YD | Full Year
Outcome Budget Budget actual actual budget | varlance| variance | Forecast
R thousands %
Revenue By Source
Froperty rakes 22140 24 518 24 518 1 21143 12 259 G883} TI% 2311
Service charges - elesticily 1evenus 16126 10234 19234 2884 16 058 9617 | G441} 61% 18 145
Service charges - water revenue 5405 5 561 5501 3342 13133 2780 10353} aT2% 6451
Sarvice charges - sanltation revenus 3091 4230 4230 593 317 2115 1064 | 50% 399
Service charges - refuse revenue 3047 4 556 4556 6E0 3682 2218 1404 62% 4642
Renlal of facilifes and equipment 407 203 293 102 436 147 290 197% 260
interest eamed - extemal inv estments 360 409 409 206 510 315 135 36% k|
Intarast eamed - culstanding debiors 11153 776 3776 2132 10100 3461 6639 192% 10 501
Dividends received - 2 10 ] 10 | 993400% 0
Fines, penaliias and forfells 1 37 531 3751 2 9 34403 | (34 394) -100% 15 408
Licences and permits 581 - - - - - -
Agency services 393 393 T2 402 360 2l 1% 505
Transfers and subsidies 49812 43041 43041 31224 9454 | (0230 -21% 48 490
Other revenue (386) iy 817 48 154 749 (595)] -T9% 912
Gains 1148 = - - -
Tolal Revenue (excluding capital transfers and 112976 144 360 144 360 10 059 100 041 108 000 (7959)] 7% 152 843
cantributions)
Expendilure By Type
Employ ee relaled costs 37 s88 44 483 44 483 5 526 32292 40 176 (G48a)} -21% 3 487
Remuneration of counciflors 2842 3002 o002 759 3355 2752 603 22% 2877
Debl impairment 27 805 26133 26 133 - - 23956 | (23 056} -100% 37 203
Depracialion & asset imparment 20 576 24 870 24 870 = - 22797 | (22787} -100% 24620
Finance chamges 4922 4000 4000 - 1873 3667 | (1793)f -49% G150
Bulk purchases 19 822 20 269 20 268 - 15379 18 580 (3201 -17% 20 084
Other materials 1576 1732 1732 - 1023 15687 (564);  -J6% kK]
Contracted services 4 457 4740 5740 41 3 541 8011 (4471)} -26% 6934
Transfers and subsidies - - - 0
Other ex penditure 16 407 13 o687 13 887 1315 16123 12803 3320 6% 17 388
Losses - - - - = - = ]
Total Expenditure 144 535 147 195 147 195 8012 73 586 134929 | (61 343)] -45% 153 876
Surplus/{Deficlt) (32 019) {2 835) {2 835) 2047 26 455 {26 928)] 353384 {0) (1 033)
iy ok AN im0 RN
{Matonal ! Previncial and District) 19 348 24 274 242714 = - 22251 (22 251) {0) 25224
(Hatenal | Previncial Departmental Agencies,
Households, Non-profit b Private Enterpri:
Public Corp Higher Educational Instutions) S = = - = - - -
Transfers and subsidies - capital (In-kind - all) = - - - - = - -
Surplusi{Deficit) after capital transfers & (12 870} 1439 21 438 2047 26 455 (4 678)] 2419
contributions
Taxaton = = = = = = = =
Surplus/(Deficit) after taxation {12 670) 438 21 439 2047 26 455 {4 678) 24 191
Aitributable to mincrifes - - - - - - =
rplusi(Deficit) attributable to Icipality {12 670} 21439 211438 2047 26 455 (4 678) 24191
Share of surplus! {defiif of associate - - - - - - -
Surplus! (Deficit) for the year {12 670) 21430 21439 2047 26 455 (4 678) 24191
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4.1.5 Table C5: Monthly Budget Statement - Capital Expenditure (municipal vote,
standard classification, and funding)

Table C5 depicts Capital Expenditure by standard classification and funding of these capital

expenditures.

NGO71 Ubuntu - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M10 April

201920 Budget Yoar 2020/21
Vote Deseription IR Audited Original | Adjusted | HMenthly YearTD YearTD Yo YiD Full Year
Outcome Budget Budget aclual actual budget | varlance | varlance | Forecast
Capltal Expenditure - Functional Classificatian
Governance and administration - 0 0 - - 0 {0)) -100% 0
Executve and council - 0 0 - - 0 {0 -100% 0
Finance and adminisiraiion - a 0 - - 0 {0} -100% 1]
Internal audit - - - - - - -
Communlty and public safety - - - - - - - -
Community and social services = - = - - - - -
Sport and recraation - = = - - - = =
Public safety - - - - - - -
Housing = - - - - - -
Health = - = = = L & =
Economic and environmental services - 0 ] - - 0 (0] -100% 0
Flanning and dev elopment - - - - - - - -
Road fransport - 0 0 - (1] {0y -100% 0
Environmental protecion - - - - - - - -
Tradlng services - 24274 24 214 155 6 22251 | (15 524)) -TO% 28 924
Energy sources - 10 000 10 000 - 1628 9167 | (7338 -B0% & 500
Waler management - 14 274 14 274 755 4 B39 13 085 (8 188)) -63% 19724
Wasle water managemant - - - - - - 3700
Waste management - - - - - - - -
Other - - - 1382 2 887 - 2 887 | OO 300
Total Capltal Expendituro - Functional Classification | 3 - 24274 24 214 2136 9614 22251 | (12637)) 57% 29 224
Funded by:
Nafional Govemment (249) 24 274 24 274 755 67127 22251 | (16624)) -T0% 25324
Pravincial Govemment - - - = - = = =
Dislict Municipality - - - - - - ~ -
Transfers and subsidies - capilal (menetary
allocations) (National [ Provinclal Deparimental
Agencies, Households, Non-profit Instituions, Private = _ _ _ _ _ i ~
Transfers recagnised - capital o GAm| 2414 34374 755 §7aT| 22251 (15 524) -T0% 35234
Borrowing [ - 5= - - - 0 (o) -100% 0
Internally generated funds - - - 1382 2887 = 2887 | #DMOL 4 000
Total Capital Funding [249) 24274 24214 213 9614 22250} (1283T) -97% 29 224

10
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4.1.6 Table C6: Monthly Budget Statement — Financial Position

NCO71 Ubuntu - Table C6 Monthly Budget Statement - Financial Position - M10 April

2019120 Budget Year 2020/21
Description Ref| Audited | Original | Adjusted YearTD | Full Year
Outcome Budget Budget actual Farecast
R thousands 1
IASSETS
Current assets
Cash 308 11 346 11346 23928 11 346
Call investment deposils 4 436 - - -
Consumer debtors 22 208 10 838 10 838 108 819 10 838
Other deblors 18 503 6 838 6638 47 497 6 838
Current portion of long-lerm receivables 938 - - - -
Inventory 81 81 81 - 81
Total current assets 46 475 29 103 29103 180 244 29103
Non current assets
Long-term receivables - - - - -
Invesiments = - - = -
Investment property 47 391 47 391 47 391 47 391 47 391
Investments in Associale - - - - -
Property, plant and equipment 537 635 537 792 537 792 537 635 537 635
Biological - - - - -
Intangible 22 51 51 22 22
Other non-current assels - 0 0 - 0
Total non current assets 585 048 585 233 585 233 585 048 585 048
TOTAL ASSETS 631 522 614 336 614 336 765 292 614 151
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Borrowing 231 231 231 433 433
Consumer deposits 189 200 200 200 200
Trade and olher payables 110 653 72 563 72 563 91211 83 440
Provisions 3760 433 433 3327 3327
Total current liabilities 114 842 73 426 73426 95170 87 400
Non current liabilities
Borrowing 107 107 107 1725 1725
Provisions 31678 17 452 17 452 27 294 42 492
Total non current liabilities 31785 17 558 17 558 29019 44 217
TOTAL LIABILITIES 146 627 90 984 90 984 124 189 131 617
NET ASSETS 2 484 895 523 352 523 352 641 103 482 533
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 484 895 501 912 523 362 641103 488 477
Reserves = - = = =
TOTAL COMMUNITY WEALTH/IEQUITY 2 484 835 501912 523 352 641103 488 477

11
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4.1.7 Table C7: Monthly Budget Statement — Cash Flow
This table includes the balance of cashbook and current investment deposits.

Refer to PART 2 Section 7 for a more comprehensive picture of the cash position of the
municipality which includes none-current investments and commitments against available
resources.

NCO71 Ubuntu - Table C7 Monthly Budget Statement - Cash Flow - M10 April

201920 Budget Year 2020/21
Description Ref|  Audited Orlginal | Adjusted | Monthly YearTD YearTD YD Y1D Full Year
Quicome Budget Budpet actual actual budget | variance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipls
Froperly rates - 15 594 15 584 e 17 450 15 504 1 BEG 12% 15 594
Service charges - 26 B56 26 856 1349 16 091 26856 | (10 TR} -40% 26 856
Other revenue - 12 6%9 12 899 83 6010 12 689 (6 688)) -53% 12 699
Translkrs and Subsidies - Operational - 43 04 43 041 = 41058 43041 (1983)] -3% 4304
Transfars and Subsldies - Capital - 24 274 24 274 - 15 478 24274 (A T96)| -36% 24214
Interest - 255 255 58 A06 295 151 59% 255
Dividends - - - - - - - -
Payments
Supphiars and employ cos = 87252)| (87252} 186)|  (7ogn)|  (@rsaf (9258 11% (87 262)
Finance charges - (4 000) (4 000) - - (4000)F  (4000) 100% (4 000)
Translers and Grants - - - - - - - -
NET CASH FROMHUSED) OPERATING ACTIVITIES - 31 468 31 466 (4 287}, 18 496 3466 | 12970 A1% M 466
CASH FLCWS FROM INVESTING ACTIVITIES
Recelpls
Proceads on disposal of FPE - = — - - - - =
De (i ) In non-cument recely shles - - - - - - - -
D (i ) in non-cumentiny - - - - - = - -
Payments
Capital assets - = - (2 138) (7 161) - 71511 #OMIO! =
NET CASH FROMIUSED) INVESTING ACTIVITIES - - - (2 136) (7 151), - T151 | #DIVIOL -
CASH FLOWS FROM FINANCING ACTIVITES
Receipls
Short torm loans - - - - - - - -
Berrowing long term lrefinancing - - - - - - - -
hcrease (decrease) in consumer deposits - 1 1 = - 1 {1)] -100% 1
Payments
Repay mant of borowing - - - - - () 0y 100% -
NET CASH FROM/{USED) FINANCING ACTIVITIES = 1 1 - - 1 1] 100% 1
NET INCREASE! (DECREASE) IN CASH HELD - 31 466 M 466 (6 424) 11345 31 466 M 466
Cashlcash equivalents at beginning: 4744 1888 1888 12 583 1688 12 683
Cashlcash equivalents at monthly ear end: 4744 33 355 33 355 23028 33 355 44 043
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UBUNTU MUNICIPALITY (NCO071)

IN-YEAR Sec.71 M10_2022 REPORT

PART 2 — SUPPORTING DOCUMENTATION

Section 5 — Debtors Analysis

5.1 Supporting Table SC3

HCO71 Ubuniu - Suppariing Table SC3 Monthly Budget $latement - aged dablors - W10 April

Descripion Budg et Year 2001
Actual Oad
fe . Total ok Wi Impelement -
eoge | TIODAP | AVEI DIy | EL5C Days | 61120 Duaye | 121450 Oys | 150080 Dps [ (86 Dyset Ye| @ver e | Total over B0 offsgainst EBad DealsiLo
i days Councll Palley

& thowsands \ Deblore
Dsblars Age Analysis By Inzome Seurce

Tiackh and Crher ey sbies #om Exchanga Trans athons - Viake 120 Fx.-] w7 a2 b 4505 B 443 M5 50584 4530 -

Traca and Urhet Fres v abies om Exchangs Trans ackons - Bleclicly 3 o0 477 - 5 ) 8 2003 7612 12406 1sn

Renceresbles Fom Hon-evchangs Trans atboas « Propedy Rass W 1308 128 (] e 102 (R aHa 23450 55676 e - -

R otk 1o Exchange Trarsactons - Wask Water Mansgernenl R 223 60 A9 L 431 A6 2E8 15 6% HEm 19850

Recervabins tom Exchargs Tranaactons - Wash Managiment 60 (=] g 568 =) £42 59 287 17 53 34306 a7 - -

Recey abies tom Exchanga Transa lors - Fropedy Rentsl Dablors T B &1 45 2 M k3 44 1856 1658 1502 -

Irisre2 e Awes Detior Aocounts AL - - - - - - - - - - -

Recoyaratie onshondsd, areguiar, fudess and wastoid expendiue 184 - - - - - = - - = - =

Orer 150 6 4 4 4 3 3 18 213 i Mr =
Totel By Incorse Eource 000 5759 X 3583 =] 6 651 3317 EE IR REED BECED - -
2018120 - Butals enily o [ 0 0 ] ] 0 [] 101 05 = 0 ]
Debbars Age Analysis Oy Cuslomer Growp

Cigang of Ble 20 1M1 .=} TE8 08 &1 B3 & e ] wEE 1wans =

Commercis b 1ot A 15 B3 L= B2 3wz 1564 207 fatity - -

Totseheies 250 3410 263 2o 3160 5318 k] (1103 T34 109K IR} - -

Ot 0 =4 1 1= 182 73 187 15 BED 0555 ¥ 27 o -
Tola! By Cusiomer Group xm ERL] 18y 1sm 40 (13 Iur 21 34 105 949 154 M8 [LERIT] - -

Majority of the debt from households are from indigents. Currently we are in a process of
requesting Council’s recommendation in writing off such debt that is considered irrecoverable.

Section 6 — Creditor’s Analysis

6.1 Supporting Table SC4

NCO71 Ubuntu - Supporting Table SC4 Monthly Budget Statement - agad creditors - M10 April

Descriplion NT Budgel Year 2020/21 Prior year
Cods 0- 31- - 121 - 151 - 181 Days - Over 1 Total tolals br chart
R thousands 30 Days 0 Days 80 Days 120 Days 150 Days 180 Days 1 Year Year (same pericd)
Creditors Age Analysis By Customer Type
Bulk Electicity 0100 | 856 - - 1876 75 60T = - # 70 238
Bulk Walse 0200 o - - - - - - = a2 -
PAYE deductons 0300 334 - - - - - - - 384
VAT {output lass input) 0400 - - - = - - - - - -
Pansionz / Retremen deducions 0500 - - = - - - - - =
Loan repay menls 0500 - - - =
Trade Credilors o700 1058 = = = 174 1851 - = 3 183 -
Mudior General 0800 4 70 476 8 1516 5891 - - & 084 -
COlher 0904 - = - = - = - = - =
Total By Customer Type 1000 3 565 10 476 1860 7 295 7843 - - at 211 -
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UBUNTU MUNICIPALITY (NC071)

IN-YEAR Sec.71 M10_2022 REPORT

Section 7 — Investment Portfolio Analysis
7.1 Supporting Table SC5

HEOT1 Ubuntu - § i

Table SC5 Manthly Budget Statement - i

porifolle - M0 April

Fartial |
Investmients by maturity Pellod of Cipat | Vdible i Interast Genitelavls Cornmissle | Explry date | Opening | Interestta be| Premalurs | Invesimeal Closlng
Mame of netituien & Invesiment 1D el | Investnnt Fmest, Lomnms Rnes Rate s » el n Reclplent of balance realined Withdrawal Top Up Bilanee
Inwestment | (Fesi Ha) |interest iale {Rands)
Tnvestm ent 0]
R thousands Yesanthy -
[Mnicly ity
BELOTEEK PROJEK Cll v es¥nent 1515 3 [aae) = 1Ee
DEERNEEFONDS 10T Gl I estmant B0 n [1°688] - S5
EEFONDEE Call b exbaen! 1508 1 - - 1512
ELECTRICAL FROJECT Gl Iy esrent BEs w - -] ]
EP&P PROJEK Call b esiment 5 0 - - H
ESKOh PAYMENTS STRAT Gl b esment 1362 k) (AR m 3
FL 3 GRANT Call v esTneat 551 1 = 3
Munielpality sub-atal | 361 @ 1
Entitien
KERESTRAKT SUBRIIE Call imresiment w - = - e
MIGFOHNDEE Call Trvesiment 5483 " (1 0B3)| = 480
PAD) CONSOLIDAT MaiE Cal v esiment 13 o {35y - 02
RETENTIONE Cal mvesiment 1375 3 - - 13Im
WEIG Cal nvesiment EEl ] - - 1
TOR Gl b esiment - - - - -
Enliti ex subidotal Tes8 [{RE=] - 653
TOTAL INVESTMENTS AND BNTEREST | 2 78028 Ehgl  de| |
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UBUNTU MUNICIPALITY (NC071)

IN-YEAR Sec.71 M10_2022 REPORT

Section 8 — Allocations, grant receipts and expenditure

8.1 Supporting Table SC6

NGO71 Ubuntu - Supporting Table SC6 Monthly Budget Statement - transfers and gran! receipts - M10 April

2019/20 Budget Year 2020021
Description Ret|  Audited Original | Adjusted | Monlhly YearTD YearTD Y10 Y10 Full Year
Qutcome Budget Budpet actual actual budget | varlance | varlance| Forecast
R thousands o
RECEIPTS: 1.2
Operaling Transfers and Grants
Nalional Government: 3 501 44 538 45 981 TTE4 18 942 32730 | (14 351)] -45.4% 45 488
Local Goveinmen! Equitable Shara - 41 0%6 46 489 7784 16 142 0093 [ (14 851)] -47.9% 46 489
Finance Management 2435 2435 2435 - 2800 1218
EPWP Incentive 1000 1087 1057 - - 620
9 &
COVID-19 COGTA ncentve graril 66 - - = -
Provinclal Government: - to 2010 - - 4340 | {1 3409) -100.0% 2010
Spart and Recreabon - 7T 2010 - - 1340 {1 340)] -100.0% 2010
4 -
Clher wanskers and granls [inser description] -
District Municipality; - - = = - E = -
finsert descriplion] - - - - - - - -
Other grant providers; - - - - - - s -
(insed descriplion] - - - - “ = - =
Tolal Operating Transfers and Grants 5 350 45358 51881 7184 18042 34070 | (16 191)] -47.5% 43 499
Capital Transfers and Grants
National Government; 10 188 iRk 40 224 - 12 150 16816 | (4668) 27.7% 25 224
Municipal Infastuciure Geant (MIG) - 24 934 52 - 950 16815 | (15868) -944% 25 224
WNEP & WSIG 10 188 15000 15 000 - 11200 11200 | #0001
Frovinelal Govarnment: - - - - = AT fH =
finsert deseription] £ = = = i Z = i ™
District Municlpality: - a - = - = = T
finsert description] - = - = = = = 5
Other grant providars: - - - = - - = =
Jinseit descriplion] - - - - - - -
Tolal Capital Translers and Grants 5 10 188 9034 40 224 - 12 150 16 816 (4 658)| -27.1% 25224
TOTAL RECEIPTS OF TRANSFERS & GRANTS & 13 689 85292 02 215 7764 31092 50895 | (20 B57)| -41.0% 73R
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UBUNTU MUNICIPALITY (NC071)

8.2 Supporting Table SC7 (1) — Grand Expenditure

IN-YEAR Sec.71 M10_2022 REPORT

NCO74 Ubuntu - Supporting Table SCT(1) Monthly Budget Statement - transfers and grant expenditure - M10 April

2019120 Budget Year 2020121
Description Ref| Audited Criginal Adjusted Menthly YearTD YearTD YD Y10 Full Year
Outcamea Budget Budget actual actual budget | varlance | variance| Forecast
R thousands H
EXPENDITURE
Operating expenditure of Transfers and Grants
Natlonal Government: 3 480 45 020 50413 787 148 970 2616 | 148 354 | 5504.6% 0
Local Govermmen! Equilable Share - 41 D96 46 489 522 138 362 HOWIO! ]
Finance Managament 2435 2 BT 7 BET 565 10 580 A53,6%
EPWP Incenfve 983 1057 1067 - 7 -09.0%
COVIDAS COGTA eenfve grant 66 =
Provinelal Gavernment: - 770 2010 il 350 1340 (780)| -58.2% =
Sparl and Recreston - 770 2010 ¥} 560 1340 (760)| -58.2% -
Other tansfis and orants [inser deseriplion] -
District Municipality: - - - = = = = =
[inseit description] -
Other grant providers: - - - = 2 = & &
Jins el deseriplion] -
Total operating expenditure of Transfers and Grants: 3400 45 790 52 4231 54 857 148 530 3056 | 145 574 | 3679.8% 0
Capltal expenditure of Transfers and Grants
National Government: 10 205 15000 15 000 486 5420 7TH00 | (2080) -27.7% -
Municipal Infastucture Granl (MIG) - - - an 1047 - 1047 | ADVID! -
INEP & WSIG 10 205 15000 15.000 109 4373 7500 (312n)] 417%
Provincial Governmant: - - = - = - = <
District Municipality: - - - = ) i = e
Other grant providers: - - - - - e = =
Total capilal expenditure of Transfers and Grants 10 208 15 000 15000 486 5420 TS00F (2 080) -27.7% -
1
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 13 695 60790 67 423 55 344 154 950 11456 | 143 494 I 1252.6% 0
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IN-YEAR Sec.71 M10_2022 REPORT

8.3 Supporting Table SC7 (2) — Grant Expenditure against approved rollovers.

Choose name from list - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - M08 February

Budget Year 2021/22

Operating expenditure of Approved Roll-overs

. Mational Government:
Lacal Government Equilable Share
Finance Management

Other transfers and grants [insert description]
Provincial Government;

Other ransfers and grants [insert description]
District Municipality:

finsert desciplion]
Other grant providers:

Naoithemn Cape Ars and Cultural Council

Descriplion Ref| Approved
Rollover Monthly actual | YearTD actual Y10 variance YTD variance
2020121
R thousands %
EXPENDITURE -

Total operating expenditure of Approved Roll-overs

Capital expenditure of Approved Roll-overs

Natienal Government:
Municipal Infrastructure Grant (MIG)

Other capital bansfers [insert description]

Provincial Gevernment:

District Municipality:

Other grant providers:

Total capltal expenditure of Approved Roll-overs

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS

17



UBUNTU NMUNICIPALITY (NCO71)

IN-YEAR Sec.71 M10_2022 REPORT

Section 9 — Councilor’s allowances and employee

benefits

9.1 Supporting Table SC8

NCO71 Ubuntu - Supporting Table SC8 Monthly Budget Stat

t - councillor and staff benefits - M10 April

201920 Budget Year 2020/21
Summary of Employee and Councillor remuneration | Ref | Audited Criginal | Adjusted | Monthly YearTD YearlD | ¥ID Y10 Full Year
Outecome Budget Budget actual actual budget | varlanee | varlance| Forecast
R thousands 1 %
1 A B C ! ¥
Councillers (Political Office Bearers plus Other) [
|Basie Salarles and Wagez - 1988 1988 268 1878 1325 bGz | 42% 1888
Penslion and UIF Conkibulons = o (1] - = 1} {0y -100% 0
‘Medical Ald Contibutons 0 0 = - 1] {0)] -100% 0
Motor Vehicle Alowance - 678 LTE - 67 452 (335); -85% 678
Cellphena Allow ance = 3 3 KE] 233 207 W/ 12% kR
‘Housing Allewances = = = - 3 - - -
Other benefils and allowances - 0 0 23 - 4] (0} -100% ]
Sub Total - Councillors - 2917 2977 325 2178 1985 193 0% 2917
% Increase 4 #OIVTOl #0IVIO0| HDIVIOl
Senlor Managers of the Municipallty 3
Basic Salaries and Weges - 4710 4710 163§ iR 3140 (2000)) -Bd% 4710
Pension and UIF Confritutions - 114 114 - 19 6 (57)] -75% 114
Madical Aid Contibutions - 0 0 - = 0 oy -100% (i
Ovarime - 0 0 - - 0 {0y -100%% 0
Parformance Bonus - 52 52 - = 35 (35)] -100% 52
Motor Vehicle Alowance - 63 63 - 28 42 (17)] -40% 63
Cellphona Allowance 0 ] - - a (0)f -100% 0
Housing Allow ences - a 0 - - ] (0)| -100% 0
Ofrer benefits and allow ances - o4 o - 08 62 8| 73% o4
Payments in lieu of leave - ] (1] - - 0 0] -100% 1]
Long service awards - = = - - = - =
Postratrement bangit obigalions 2 - - - - - - - -
Sub Total - Senlor Managers of Municipality - 5033 5033 163 1203 3355 | (2083)) -61% 5033
% Increase 4 HDIVIDI HOIviol #DIVIDI
Other Municipal Staff
Basic Salaries and Wages - 23 T84 23786 1103 G 164 15844 ¢ (9660} H1% 23766
Pansion and UIF Conlribuions - 4924 4024 126 1072 IWI| (2211)) 6% 4924
Meadical Aid Conlributions - 491 491 - 94 32 {2389 -M% 491
Overime - 0 L} 41 3040378 (1] 30 | 108624% U]
Perfogmance Bonus - 1658 1650 - a7 1105 (708)| -Gd% 1658
Motor Viehicla Allowance - ] (1] = 38 0 3B | 476525% 0
Celiphone Allowance - 4 4 - 1 e {21 -T5% 4
Housing Allow ances = 355 355 - 4 27 (196)] -83% 355
Clher benefis and allewances - 2257 2251 - 0 1504 | (1 484)) -99% 2267
Paymants in lieu of leave - 0 0 - 0 (0} -100% 0
Long service awards = = = = - - = -
Poatretrement baneft obligations 2 - 0 i} = 8 1] Bl B4TET% )
Sub Total - Other Municlpal Stall - 33 454 1348 123 7865 22303 | (14438)] -65% 4
% Increase 4 #DIVTOI #DIVIDI H#DIVIDI
Total Parent Municipality - 41 484 A1 464 1720 11335 21643 | (16 307)) -59% A1 464
TOTAL SALARY, ALLOWANCES & BENEFITS - 41 454 41 464 1720 11335 AT 643 | (16 307)) -50% 41 464
% Increase 4 #DIVTOL #DIViO! #DIviol
TOTAL MANAGERS AND STAFF - 38 487 38 487 1386 9158 25658 | (16 501) H4% 38 487
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Section 10 — Capital program performance

10.1 Supporting Table SC12

NCO071 Ubuntu - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M10 April

2019/20 Budget Year 2020121
Manth Audited | Original | Adjusted | Monthly | Yearb | Yearto | Ym | ym %;:::'nda;"
Outcome Budget Budget actual actual budget | variance | variance
Budget
R thousands %
Monthly expenditure performance trend ]
e :
Iuty = 2103 2435 82| (  B62 2435 1573 64.6% 3%
Algust - 2103 2435 B33+ T 1695 4671 3175] 66.2% %
SeplEmber - 2103 2435 1430 312 70| 4181 5T.E% 12%
Oclober - 2103 2435 1430 " 4556 aT 5186 | 53.2% 18%
Novembar - 2103 2435 3126 " 7681 12177 4495} 36.9% 30%
December - 2103 2435 2329 10010 14§12 46021 31.5% 40%
January - 2103 2435 532 10 542 17 47 G505 | 38.2% 42%
February - 2103 2435 207 10749 19483 BT} 44.8% 43%
March = 2103 2435 1285 12034 21018| 9884 45.1% 8%
April - 2103 2435 2136 14170 24353 | 10183 ] 41.8% i}
May - 2103 2435 - 26 780 -
Jung - 2103 2435 - 29 224 -
Total Capital expenditure - 25234 2028 14170
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10.2 Supporting Table SC13 (a)(b)(c)

NCO071 Ubuntu - Supporting Table SC13a Monthl

Budget Statement - capital expenditure on new assets by asset class - M10 April

IN-YEAR Sec.71 M10_2022 REPORT

Description

R thousands

Ref

1

2019120

Budget Year 2020121

Audited
Qutcome

Criginal
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
hudget

YD
variance

YD
variance
%

Full Year
Forecast

Capital expenditure on new assets by Assel Class/Sub-cl

ass

Infrastructure

Roads Infrasyucture
Roatls
\Road Stuclures
Road Fumifure
Capital Spares

Storm water Infrastructure
Drainage Gallaciion
Storm water Conveyanca
Altemualion

Flectrica Infrastucture
Power Planis
HV Substations
HV Switching Station
HV Transamission Conducleors
MV Substations
MV Switching Stations
MV Netwarks
LV Nelworks
Capital Spares

Watzr Supply Infrastructure
Dams and Weirs
Boreholes
Reservolrs
Fump Stations
Water Treatment Works
Butk Mains
Distribution

Furniture and Office Equipment
Furniture and Ofice Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assels

Land
Land

Zoo's, Marine and Non-hiological Animals

Zow's, Marine and Non-biological Animals

18.7%

2

2736

85.8%

85.8%

61.0%

61.0%

(249)] #ONIOI

2

(249)

HOIIO!

Total Capital Expenditure on new assels

14 000

14 000

21

&103

93313

3230

6%

14 000
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Section 11 — Municipal manager’s quality certification

QUALITY CERTIFICATE

I, NM Mkontwana as Acting Municipal Manager of Ubuntu Municipality,
hereby certify that —
(Mark as appropriate) §
[l The monthly budget statements. Sec.71

|:| The quarterly report on the implementation of the budget and financial state
of the municipality. Sec.52 (d)

D The mid-year budget and performance assessment. Sec.72

For M10 of 2021/2022 financial year has been prepared in terms of Local Government
Municipal Finance Management Act (56/2003) Municipal Budget and Reporting
Regulations, Government Gazette 32141, 17 May 2009

It should be however noted that these figures have been extracted from the financial
system EMS with alterations, some discrepancies or deviations may exist due to data
migration and integration of FMS and EMS financial systems. The Sebata EMS system is
non-compliant with MSCOA regulations.

Municipal Manager of Ubuntu Local Municipality (NC071)

Signature

Date \a OQ’\ oL O
= i
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