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1.Glossary

Adjustments budget — Prescribed in section 28 of the MFMA. The formal means by which a
municipality may revise its annual budget during the year.

Allocations — Money received from Provincial or National Government or other municipalities.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any capital
expenditure must be reflected as an asset on the Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be received and spent by the
Municipality. Cash payments do not always coincide with budgeted expenditure timings. For
example, when an invoice is received by the Municipality it is shown as expenditure in the month
it is received, even though it may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by
national to provincial and local government.

Equitable share — A general grant paid to municipalities. It is predominantly targeted to help with
free basic services.

MBRR — Local Government: Municipal Finance Management Act (56/2003): Municipal budget
and reporting regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The principle piece
of legislation relating to municipal financial management. Sometimes referred to as the Act.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial plan,
usually 3 years, based on a fixed first year and indicative further two years budget allocations.
Also includes details of the previous and current years’ financial position.

Operating expenditure — Spending on the day to day expenses of the Municipality such as
salaries and wages.

Rates — Local Government tax based on the assessed value of a property. To determine the rates
payable, the assessed rateable value is multiplied by the rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly
performance targets and monthly budget estimates.

Vote — One of the main segments into which a budget. In Ubuntu Local Municipality this means
at directorate level.
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2.Section 1

Introduction

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve a range of
objectives, including improving the local government sphere’s ability to deliver basic services by
facilitating improved financial sustainability and better medium-term planning and policy choices

on service delivery.

This report has been prepared in terms of the following legislative framework:

- The Municipal Finance Management Act — No. 56 of 2003, Section 72, and
- The Municipal Budget and Reporting Regulations, 35.

The MBRR highlights the format of the mid-year budget and performance assessment.

“33. A mid-year budget and performance assessment of a municipality referred to in
section 72 of the Act must be in the format specified in Schedule C and include all the
required tables, charts and explanatory information, taking into account any guidelines

issued by the Minister in terms of section 168(1) of the Act.”

The objective of these Regulations is to secure sound and sustainable management of the
budgeting and reporting practices of municipalities by establishing uniform norms and standards
and other requirements for ensuring transparency, accountability and appropriate lines of
responsibility in the budgeting and reporting process and other relevant matters as required by
the Act.
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3.Section 2

Legislative framework

In terms of Section 72 of the Local Government Municipal Finance Management Act No.
56 of 2003 (MFMA) the Accounting Officer must by 25 January of each year assess the
budget and performance of the Municipality during the first half of the financial year. A
report on such assessment must in terms of section 72 (1) (b) of the MFMA be submitted

to the Mayor, Provincial Treasury and National Treasury.

We like to highlight and request council to take note that the Section 52, Quarterly Budget
Monitoring Report for the second quarter will be incorporated in this report. The
requirements of section 52(d) will be met in this Mid—year Budget and Assessment
Report.
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4 .Section 3

The core mandate for local municipalities like ours is to provide services to the
communities in our jurisdiction. Which makes local government, municipalities, by virtue
of the three spheres of the government the closed sphere of government to the people.
This is where the community interactions directly with government. It is therefore our
responsibility to continue serving our communities to the best of our ability utilising our

resources and infrastructure at our disposal.
The Mid -Year Budget and Performance Assessment for 2024/2025 financial year is
prepared in accordance with the Municipal Finance Management Act (Section72 of

MFMA).

The table below is the current approved budget for the 2024/25 financial year.

High Level Summary of Final Budget Budget 2024-25
YTD Remaining

Adjustment Final Budget YTD Actuals Budget YTD Percentage
Description Budget 2023-24 2024/2025 2024/2025 2026/2025 Spending
Operating Expenditure 166046 518.00 177 569544.00 61789468.85 115780075.15 35%
Operating Revenue 112993977.00 119773620.00 30833014.00 88940606.00 26%
Grant Revenue - Operational 54933 000.00 58016 004.00 42168 876.00 15847 128.00 73%
Surplus/(Deficit) Excl Capital Revenue 1880459.00 220080.00 11212421.15 - 10992341.15
Grant Revenue - Capital 335920 000.00 30872004.00 14940962.00 15931 042.00 48%
Surplus/(Deficit) Incl Capital Revenue 35800 459.00 31092084.00 26153 383.15 4938700.85

The mid-year performance assessment, assess our performance as a municipality to
ensure that the projects and assumptions made at the time of the original budget can still
be achieved and that unforeseen circumstances can be included into the budget
projection and assumptions. The process allows the municipality to assess its financial
performance and position in ensuring that it is moving in the correct and financially

feasible direction.

The mid-year assessment report is divided in four section which is based on the section

72 done on the finance section.
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e Revenue
e Operational Expenditure

e Capital expenditure

Revenue

The municipality’s primary source of revenue is derived from the provision of basic
services across the three towns it administers. However, Ubuntu Local Municipality faces
a significant challenge with its poor payment culture, which requires urgent intervention.
As of the end of December 2024, the collection rate for the financial year—based on billed
and receipted amounts—stands at 46%. Furthermore, total outstanding debtors remain
alarmingly high at R225,354,619, marking a substantial increase from the December
2023 figure of R203,516,975. This upward trend in outstanding debt is concerning and
indicates deteriorating financial sustainability.

Water services account for the highest portion of unpaid accounts, highlighting the need
for immediate and decisive measures to improve revenue collection for the services
provided. Contributing factors to this situation include the municipality’s inability to
effectively collect payments in areas supplied by Eskom. Addressing these challenges is
critical to ensuring the municipality’s financial health and its capacity to deliver essential

service

Raising awareness about the importance of paying municipal accounts is essential to
fostering a culture of timely payments within the community. This, in turn, will enable

improved service delivery for the residents of Ubuntu Local Municipality.

Community education on municipal accounts, coupled with the consistent implementation
of credit control measures, is critical to reducing the municipality’s outstanding debt.
Achieving financial sustainability and viability is a key objective that must be realized to
secure the long-term stability and prosperity of the municipality.
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Operating expenditure

As of the end of December 2024, the municipality’s cash reserves stood at R61,789,468,
a significant decrease from R111,951,464 at the end of December 2023. The
implementation of enhanced financial controls, such as cash flow forecasting, has
enabled the municipality to better plan and manage its expenditures. Additionally, a
notable reduction in spending, as outlined in the prior year’s plans, has been achieved to

maintain financial stability.

In the 2024/25 financial year, the municipality remains committed to ensuring creditors
are paid within 30 days. Prioritizing expenditure is crucial, with a focus on reducing
discretionary or non-essential spending. All expenditures must be aligned with the goal

of enhancing and sustaining effective service delivery.

Capital expenditure

The municipality has demonstrated improved performance in the utilization of conditional
grants, achieving a year-to-date expenditure rate of 64%. This reflects a strong
commitment to the execution and completion of projects, thereby enhancing the quality
of service delivery to the community.

In conclusion, | urge Council members to remain focused on the imperative of delivering
guality services to our community. This commitment should not only guide deliberations
on the Mid-Year Budget and Performance Assessment but should also underpin all
actions and decisions, particularly as the community holds high expectations for service
delivery standards.

Thank you for the opportunity to present this report to the Council of Ubuntu Local

Municipality.

NC071 — Mid-year performance assessment 2024/25
8|Page



5.Section 4

Executive summary

This report provides a summary of the key budgetary issues identified through the budget
monitoring process. It evaluates the progress of the budget by comparing actual income
and expenditure against the projections outlined in the Service Delivery and Budget

Implementation Plan (SDBIP).

The report further provides a comprehensive overview of the municipality’s financial and
operational performance as of December 2024, highlighting key areas of concern and

progress.

Additionally, this report is prepared in compliance with Sections 72(1)(a) and (b), 72(2),
and 72(3)(a) and (b) of the Municipal Finance Management Act (MFMA), as well as the
requirements of the Municipal Budget and Reporting Regulations. These provisions

mandate the reporting of specific financial details in the prescribed formats.

As part of this review, the accounting officer is required to assess whether an adjustment
budget is necessary and to provide revised projections for revenue and expenditure

where applicable

The financial performance of the municipality for the first half of the 2024/2025 financial
year reflects significant revenue collection challenges, with an average collection rate of
only 46%, far below the required level to sustain operational expenses. The municipality
billed R40.38 million, yet only collected R26.15 million, including prepaid electricity sales.
This shortfall has resulted in increasing dependence on external grants, posing a risk to
long-term financial sustainability. Contributing factors to low revenue collection include
poor payment culture, difficulties in Eskom-supplied areas, and historical household debt,
particularly among indigent residents.
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Efforts to improve revenue collection have been met with limited success, with a
concerning trend of account holders defaulting on payment arrangements within two
months. Additionally, credit control staff lack adequate training, and the absence of a

dedicated legal unit has hindered effective enforcement against persistent defaulters.

To address these challenges, the Finance Department will implement measures such as
reviewing repayment arrangements, strengthening community engagement, improving
credit control enforcement through ward committees, and establishing key performance

indicators (KPIs) for debt recovery.

The municipality is also exploring external debt collection services to enhance arrears
recovery. Furthermore, an adjustment budget will be developed to align anticipated

revenue with expenditure realities.

The electricity division is experiencing financial strain, with electricity revenue collection
at 32% while electricity expenditure has reached 62% of the budgeted amount. This is
largely due to NERSA-imposed tariff limitations, preventing the municipality from aligning
tariffs with rising electricity costs. To address this, a cost-of-supply study will be conducted

to reassess electricity tariffs and create a sustainable pricing model.

As of December 31, 2024, the total outstanding debtors balance has increased to
R225.35 million, up from R203.52 million in December 2023. Managing this growing debt
book remains a challenge, prompting the Finance Department to consider outsourcing

debt collection efforts.

A debt write-off initiative is being implemented, targeting accounts of deceased individuals
(R10.56 million) and indigent beneficiaries (R21.25 million) to ensure a more accurate
debt book. The number of registered indigents has increased to 1,434, and credit control

measures will be enforced for those exceeding subsidized service limits.
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In Goutrou, the lack of street names and erf numbers complicates municipal billing and
service delivery. The municipality plans to install erf number posts to enhance property

identification, improve billing accuracy, and streamline service provision.

Overall, the municipality is implementing strategic interventions to improve financial
stability, enhance revenue collection, and ensure sustainable service delivery. However,
urgent action is required to address inefficiencies, enforce stronger credit control
measures, and reassess financial policies to reduce dependency on external funding and

ensure long-term viability.

At the halfway mark of the 2024/2025 financial year, the municipality's operating
expenditure stands at 48% of the annual budget, while revenue collections remain at only
46% of the target. This revenue shortfall indicates that income is not keeping pace with
budgeted expectations, posing a risk of a funding gap if the trend continues.

To maintain fiscal sustainability, a downward adjustment in revenue projections may be
necessary, which would require corresponding expenditure reductions. Identifying non-
essential costs, reassessing service delivery priorities, and implementing cost-saving
measures will be crucial in ensuring financial stability and preventing future cash flow

challenges.

As of December 31, 2024, the municipality's outstanding creditor obligations total
R104.17 million. Managing these obligations effectively is essential to maintaining

financial stability and ensuring uninterrupted service delivery.

A key focus area is the municipality’s participation in the National Treasury’s Eskom Debt
Relief Programme, which offers a significant opportunity to reduce financial pressure. If
all compliance conditions are met, one-third of the total Eskom debt will be written off,
providing much-needed fiscal relief. However, strict adherence to financial governance

requirements is essential to fully benefit from the programme.
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Conversely, the municipality does not have formal repayment plans in place for debts
owed to the Auditor-General of South Africa (AG-SA) and Inzalo EMS. The AG-SA debt

mainly consists of unpaid audit fees of the preceding year and accrued interest.

Given the financial constraints, proactive budget adjustments, strict expenditure control,
and effective debt management strategies are critical to ensuring long-term fiscal stability.
Close monitoring of revenue trends and creditor obligations will be essential in the coming

months to prevent financial distress and maintain essential municipal services.
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6.Section 5

Revenue

The table below provides a comprehensive comparison between the amounts billed by
the municipality for services and the actual revenue collected over the past six months.
This analysis highlights any discrepancies between expected and actual income, offering

valuable insights into the municipality’s financial performance and efficiency in revenue

collection.

. Service Description Charges: July - Dec Payments
Advance Payment 1676 920.92
Adv-Pay Reverse 8 715.57
Electricity Basic 1783 387.43 443 903.90
Electricity Metered 7 056 484.23 2561 044.04
Irrigation(1001) 3 253.33 3 484.37
Property Rates 10 813 824.31 10 208 577.07
Rent Buildings(HO03) 130 774.91 10 799.55
Rent Houses(H001) 77 420.42 110 727.77
Rent HutC Houses(HOOS8) 76 113.25 -
Rent MTN Tower(HO11) 40 528.26 66 782.81
Sanitation Basic 4 098 361.69 367 028.99
Waste Disposal 4 824 562.20 898 943.92
Water Basic 3 049 165.53 640 423.13
Water Metered 8422 282.20 1 392 058.46
Prepaid electricity - 7 755 735.71

Grand Total 40 376 157.76 26 145 146.21

The data presented in the table above is visually summarized in the following graph, providing a
clear representation of the trends and variances between the amounts charged and collected over

the specified period.

NC071 — Mid-year performance assessment 2024/25
13| Page



Graph 1: Billing vs collection
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During the first six months of the 2024/25 financial year, the municipality billed a total
amount of R40,376,158.69. In terms of collection, the municipality collected a total of
R26 145 146.21, however, this is inclusive of prepaid electricity sales. As such, the
average collection for the first half of the 2024/2025 financial year is 46%. This collection
rate is significantly inadequate to cover the municipality’s operational expenses. As a
result, the municipality is unable to sustain its financial obligations solely through revenue
collection and is increasingly reliant on external grants to compensate for the shortfall.
This ongoing dependency on grants poses a risk to the municipality’s long-term financial

stability and its ability to provide essential services effectively.

Factors contributing to this low collection rate include a poor payment culture, difficulties
in collecting payments in Eskom-supplied areas, and historical debt accumulated by
households, majority of which are indigent. Despite efforts to improve the collection rate,

the impact has been minimal.

In terms of credit control, there is a concerning trend of account holders making payment
arrangements for their arrears but defaulting within two months. This indicates that, while
current accounts are being serviced, significant progress is not being made in reducing

the outstanding arrears.
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Staff members responsible for credit control possibly lack adequate training in customer

relations, debt collection strategies, legal compliance, and financial enforcement

mechanisms. This results in ineffective implementation of policies and weak engagement

with defaulting customers.

The municipality lacks a dedicated legal unit to handle persistent defaulters effectively.

Without swift legal recourse, delinquent accounts accumulate, worsening financial

distress. Stronger coordination between the municipality and legal professionals is

necessary to enforce court judgments, garnishee orders, or property attachments where

applicable.

Measures to overcome revenue collection challenges:

The Finance Department will implement measures to increase the collection rate.
These efforts will include a review of all repayment arrangements involving
councillors and officials. Repayment arrangements should, at a minimum, include

payment of the current account plus an additional amount to reduce arrears.

Furthermore, the municipality will enhance public awareness and foster a culture
of timely payments. This will be achieved through community engagement

initiatives and stricter enforcement of credit control measures.

Ward committees should play a pivotal role in the implementation of the credit
control policy, acting as intermediaries between the municipality and the
community. Their position allows them to effectively communicate policy
objectives, address community concerns, and ensure that residents understand
and adhere to the municipality’s credit control measures. By facilitating dialogue
and fostering collaboration, ward committees can contribute to the successful
enforcement of these policies while strengthening the relationship between the

municipality and its constituents.
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¢ Inthe absence of defined performance benchmarks for credit control staff, revenue
collection efforts may lack urgency and accountability. Establishing key
performance indicators (KPIs) for debt recovery and regularly monitoring progress

will help improve efficiency.

e In addition to internal efforts, the municipality will explore the feasibility of engaging
external debt collection services to assist in recovering outstanding arrears. By
outsourcing this function to specialized debt collection agencies, the municipality
aims to leverage their expertise, resources, and industry knowledge to improve
recovery rates. These external service providers can offer advanced collection
techniques, legal support, and a more streamlined process, ultimately accelerating
the recovery of outstanding debts. This approach will supplement internal
collection efforts and help address the municipality's growing arrears, contributing
to improved financial stability and ensuring the municipality can meet its

operational needs.

The municipality's collection rate remains relatively low, necessitating consideration of a
downward adjustment to the anticipated revenue. Given the current collection trends,
anticipated expenditure will need to be adjusted accordingly. An adjustment budget will

be developed to reflect these realities.

Meter Statistics

As of the current year-to-date, the municipality has 4,006 active conventional meters and
3,133 prepaid electricity meters. A detailed breakdown of these meters is provided below.
Conventional meters continue to present significant challenges in terms of revenue
collection, as they are more susceptible to issues such as inaccurate readings. To
address these challenges and enhance the efficiency of revenue collection, the
municipality is considering a comprehensive plan to replace all conventional meters with

smart prepaid meters in the upcoming financial year.
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This transition will not only improve billing accuracy and collection efficiency but also
promote a more streamlined and reliable payment system for residents, ultimately

contributing to the municipality’s financial stability and operational effectiveness.

Number of Active Meters — conventional:

Row Labels -T Meter Count
Electricity Metered 259
Water Metered 3747

Grand Total 4006

Electricity Expenditure vs Revenue:

Category Final budget | Year to date | Year to date
2024/25 Actuals spending %

Electricity revenue | R26 286 600.00 R8 168 357.08 31%

Eskom bulk | R24 347 879.00 R15 024 626.06 62%

electricity

Net profit (loss) R1 938 721 (R6 856 268.98)

The municipality is currently facing a significant financial imbalance in its electricity
operations, spending more on bulk electricity purchases than is being generated from
electricity revenue. This discrepancy is largely driven by the limitations imposed by the
National Energy Regulator of South Africa (NERSA) on annual municipal electricity tariff
increases. These regulatory constraints prevent the municipality from aligning its tariff
structure with the rising costs of purchasing electricity from Eskom, resulting in

operational losses for the municipality’s electricity division.

As of the latest financial performance review, the municipality is achieving only 32% of its
projected revenue for electricity, while expenditures are already at 62% of the budgeted
amount. This underscores the financial strain and highlights the unsustainable nature of

the current tariff structure.
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To address this issue and bring the municipality’s electricity finances into balance, a cost-
of-supply study will be undertaken. This study will analyze the full cost structure of
electricity supply, including distribution expenses as well as the overall tariff requirements.
The findings from this study will guide the municipality in proposing adjustments to its
electricity tariffs, ensuring that they more accurately reflect the cost of supply and prevent
further financial losses. This strategic initiative aims to create a sustainable pricing model
that will safeguard the municipality's ability to meet its operational costs while continuing

to provide reliable electricity services to residents.

Debt Management

The summaries below offer a comprehensive breakdown of the debtor status across
various classifications, providing a detailed overview of outstanding amounts. These
classifications encompass a range of categories, allowing for a more detailed
understanding of the aging and composition of the municipality's debt portfolio. This
detailed analysis will facilitate targeted interventions, enabling the municipality to prioritize
debt recovery efforts, improve collection strategies, and identify trends that require further

attention or action.

e Debtors by customer group:

Row Labels ~ | Sum of Balance
Amptenare 1539294.86
Commercial 6178277.02
Councillors 271647.47
Farms 15107212.70
Government 186 660 635.29
Households 183 597 552.27
{blank)

Grand Total 225354 619.61
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Debtors ageing by customer group:

|Rquabels ~ | Sum of CURR Sumof30d Sumof60D Sumof90D  Sumofl20d Sumofl130D Sumof180D
Amptenare 44928.19 44437.84 42694.67 35378.52 35808.04 34137.31 1301910.29
Commercial 445401.23 296681.18 194718.00 251894.43 131075.98 96 462.94 4762 043.26
Councillors 6602.41 6585.78 6656.52 6014.74 4468.90 4592.60 236726.52
Farms 301675.28 268177.47 234040.17 55573.73 55574.48 55577.11 14136 594.46
Government 528866.20 1778273.24 974179.43 348 593.14 266602.40 262 864.76 14501 256.12
Households 4945574.77 458841533 3028712.69 2248890.41 2421023.77 3408306.35 162956628.95
(blank)

| Grand Total 6273048.08 6982570.84 4481001.48 2946344.97 2914553.57 3861941.07 197895159.60

Debtors by town:

Row Labels
Loxton
Richmond
Victoria-wes
(blank)
Grand Total

~ Sum of Balance
16 391 586.03
97 552 615.64
111410417.94

225 354 619.61

Debtors ageing by ward:

Row Labels v Current

Richmond-Ward_1
Richmond-Ward_2
Victoria West-Ward_3
Victoria West-Ward_4
Victoria West-Ward_5
Loxton-Ward_6
(blank)

Grand Total

1020281.98
1010 523.58
616751.41
1957 628.25
1091 465.84
576 397.02

6273 048.08

and operational capacity.

30 Days 60 Days 90 Days 120 Days 150 Days 180 Days Tota Oustanding
1209162.84 65576529  518387.88  595170.49  397030.93 28516434.02 3291223343
1149087.12 97240263  735320.22 80443480  843621.81 64126040.84  69641431.00

56453749 44329456  336270.30 347263.26 36812364 2492036993  27596610.59
195225513  665369.94  461298.62  453783.07 473438.72 3145369495  37417468.68
154703449 124182084  510251.57  468134.50 1552293.57 3807811277  44489113.58

560493.77 50234822 38481638  245767.45 22743240 10800507.09  13297762.33

6982570.84 4481001.48 2946344.97 2914553.57 3861941.07 197895159.60 225354 619.61

As of December 31, 2024, the total outstanding debtors amounted to R225,354,619,
reflecting an increase from R203,516,975 in December 2023. Ideally, outstanding debt
owed to the municipality should be on a downward trajectory, but in this case, it continues
to rise as consumers fail to settle their accounts for services rendered. This ongoing

increase in arrears poses a significant challenge to the municipality’s financial stability
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The municipality faces internal capacity challenges in managing a debt book of this
magnitude, which is becoming increasingly difficult to oversee with existing resources. In
light of this, the Finance Department will explore the possibility of engaging an external
service provider to assist with debt collection efforts. This strategic move aims to leverage
specialized expertise and additional resources, enhancing the municipality’s ability to
recover outstanding amounts more efficiently and ensure that it can continue to meet its

financial obligations and provide essential services to the community.

Debt Write Off:

The municipality is currently in the process of implementing a debt write-off initiative,
targeting accounts associated with deceased individuals and indigent households that
rely on subsidy support. This initiative is aimed at alleviating the financial burden on
vulnerable groups and ensuring that the municipality’s debt book more accurately reflects
collectable amounts. The total debt designated for write-off amounts to R10,561,555.91
for deceased account holders and R21,248,224.61 for indigent beneficiaries. By
addressing these specific categories of debt, the municipality seeks to improve its debt
recovery efficiency while ensuring that vulnerable residents are not unfairly burdened by
outstanding balances they are unable to settle. The breakdown of the debt write-off can
be summarized as follows, categorized by town. This provides a clear overview of the
amounts allocated for write-off within each locality, allowing for a more detailed analysis

of the initiative's impact across different areas of Ubuntu municipality.

Deceased:
Town Amount
Victoria West R2 984 850.00
Richmond R7 338 666.91
Loxton R238 039.00
Total R10 561 555.91
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Indigent:

Town Amount

Victoria West R15 154 917.82

Richmond R5 717 905.33

Loxton R375 401.46

Total R21 248 224.61
Indigents.

As of the conclusion of Quarter 2 for the 2024/25 financial year, the municipality has a
total of 1,434 registered indigents.

e Ward 1: 102
e Ward 2: 195
e Ward 3: 449
e Ward 4: 326
e Ward5: 237
e Ward 6: 125

For the new financial year, the number of registered indigents has increased to 1,434, up
from 1,365 in the previous financial year. The registration process for indigent status

remains open throughout the remainder of the financial period, ensuring that eligible

residents continue to receive support.

It is important to note that while registration as an indigent provides access to certain
benefits, it does not exempt residents from paying for municipal services. Credit control
measures will be enforced on indigent households who exceed the service limits included
in their benefits. This ensures that while the municipality supports vulnerable residents,
there remains an obligation to adhere to service usage limits to maintain financial

sustainability and equitable service provision.

NC071 — Mid-year performance assessment 2024/25
21| Page



Goutrou

The municipality currently maintains active accounts for Goutrou; however, the process
of issuing municipal accounts to residents remains challenging due to the absence of
street names and erf numbers on individual properties. This lack of clear property
identification complicates accurate billing, service delivery, and effective record-keeping.

To address this issue and improve the municipality's ability to deliver services efficiently,
the municipality will look into installing posts displaying erf numbers throughout Goutrou.
These posts would provide clear, visible property identification, ensuring that each
property is easily recognized and accurately billed. This initiative would not only
streamline administrative processes but also enhance service delivery by reducing errors

and improving communication with residents.
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7.Section 6

Expenditure management

This section provides a summary of the municipality’s monthly spending across key
expenditure categories, along with an assessment of budget performance per category.
The analysis highlights spending trends, identifies potential budgetary pressures, and

offers insights into financial sustainability.

Summary of Monthly Spending Per Category

Sub Category July 2024 August 2024 September 2024 October 2024 N ber 2024 D ber 2024 YTD Total

General Expenditure 455 043.57 145018355 786 900.24 242 877.25 533 531.65 109946635 | 5 268 003.21
Salaries and Wages 3 438 766,54 3270 356.71 3627 831.86 327397027 3 086 332.83 3483516.94| 20 180 775.15
Remuneration of Councillors 414 239,36 421 68118 414 853,35 415029.94 419 34554 617 71620| 2 703 516.15
Consultancy Fees 622 87201 23180287 1797 05815 S41 21165 274 687.50 1558567.27| 4 878 677.55
Telephone & Postage 36 990,27 4077878 38 851.60 62 29105 17 587.70 48 84528 245 384.64
Repairs and Maintenance 33 07906 311 74167 217 164.38 366 36542 150 683.82 1131 83465| 2210 869.00
Accommodation Cost 53 70867 116 006.85 50 231.14 148 64159 89 45578 73 48868 571 873.75
Bulk Electricity 2423 23244 4030651 .83 2 652 303.71 1 995 65408 167501914 1745 16485| 15 024 626.06
Finance Cost B4 197.45 145 436.99 39 327.50 48 09502 37 715.86 102 641.97 457 415.79
Bulk Water 88 B07.48 280 885.31 322 347.08 14303352 144 37596 14510300 1 134 653.35
Audit Fees 305 108.00 3 580 04252 1 402 70750 63983560 5907 700.63
Fuel Cost 162 03857 179 229.41 184 585.51 153 885.15 139 242.60 83 836.89 882 818.13
Security Services 302 725.04 302 725.04 302 725.04 303009 597 S60.40 30303009| 1 811 795.70
Travel Costs 71 50953 125 481.44 71 790.7% 170 193.40 53 777.50 3308412 542 736.78
Total Operational Expenditure 8 698 059.99 11 063 747.63 14086 059.88 9 668 S87.54 7 229 358.28 11 075032.57 61 820 845.89
Capital Expenditure (Own Funds) - 1 557 063.00 3 509 806.70 1 963 735.20 7 030 605.00
Capital Expenditure (Grants) S 879 589.41 131597382 3549 476.93 174 73158 2913 887.22 13 833 978,96
Total Operational + CAPEX 8 69805999 16943647.04 1540203370 1477512747 1091389656 15952 665.09 B2 685 429.85
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Summary of available budget per category:

Sub Category 70 Totat I i
General Expenditure 5 268 003.21 13 050 288.00 7 782 284 79 40%
Salaries and Wages 20 180 775.15 53 755 848.00 33 575 072.85 38%
Remuneration of Councillors 2 703 516.15 4 863 660.00 2 160 143.85 56%
Consultancy Fees 4 878 677.55 8 316 712.00 3 438 034 .45 59%
Telephone & Postage 245 384 64 630 168.00 384 783.36 39%
Repairs and Maintenance 2 210 869.00 4 458 068.00 2 247 199.00 S0%
Accommodation Cost 571 873.75 1 185 780.00 613 906.25 48%
Bulk Electricity 15 024 626.06 22 969 704.00 7 945 077.94 65%
Finance Cost 457 415.79 S 779 308.00 5 321 892.21 8%
Bulk Water 1 134 653.35 2 251 440.00 1116 786.65 50%
Audit Fees S 907 700.63 4 293 oz4.00 |- 1614 676.63 38%
Fuel Cost 882 818.13 1 007 004.00 124 18587 88%
Security Services 1811 795.70 5 192 S08.00 3 380 712.30 35%
Travel Costs 542 736.78 924 240.00 381 503.22 59%
Total Operational Expenditure 61 820 845 .89 128 677 752.00 66 856 906.11 48%
Capital Expenditure (Own Funds) 7 020 605.00 7 020 605.00 -100%
Capital Expenditure (Grants) 12 233 97295 20 872 004.00 17 028 025.04 45%
Total Operational + CAPEX 82 685 429.85 159 549 756.00 76 864 326.15 529%

Halfway through the financial year, total operating expenditure stands at 48% of the
annual budget. While this might initially appear to be on track, it raises concerns given
that revenue collections are only at 46% of the target. This shortfall in revenue suggests
that actual income is not keeping pace with budgeted expectations, which could result in

a funding gap if the trend continues.

If revenue projections are revised downward to reflect the current collection rate, the
budget will need to be adjusted accordingly to avoid a deficit. In such a scenario, operating
expenditure would also have to be reduced to maintain fiscal sustainability. This could
involve identifying non-essential expenditures that can be delayed or cut, reassessing

service delivery priorities, and implementing cost-saving measures.

Failure to adjust expenditure in line with reduced revenue could lead to cash flow
challenges, which may have long-term financial consequences. It is therefore critical to
closely monitor revenue trends in the coming months and implement proactive budget

adjustments to ensure financial stability.
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Creditors Analysis:

The following section presents a comprehensive overview of the municipality’s major
outstanding creditors as of December 31, 2024. As of this date, the total amount owed to
major creditors stands at R104,166,284.06. This figure represents the municipality’s key
financial obligations to service providers, which require careful management to ensure

financial stability and continued service delivery.

Outlined below are the three largest creditors to whom the municipality has outstanding
liabilities as of December 31, 2024:

UBUNTU MUNICIPALITY
CREDITORS LISTING
DECEMBER 2024

104.166.284.06

Total
Outstanding

Nr DESCRIPTION OF CREDITOR

Balance as 31 December
2024 -

AUDITOR GENERAL

9,909,838.93

ESKOM 638 3650 672

92,683,568.45

SEBATA

1,572,876.68

The municipality is actively participating in National Treasury’s Eskom Debt Relief
Programme, a strategic initiative aimed at alleviating the financial burden of outstanding
municipal debt owed to Eskom. Successful compliance with all conditions stipulated
under the programme will result in one-third of the total Eskom debt being written off,

providing significant financial relief and enhancing the municipality’s fiscal stability.
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To fully benefit from this programme, strict adherence to the prescribed financial

management and governance requirements is essential.

In contrast, the municipality does not currently have a formal repayment arrangement in
place with either the Auditor-General of South Africa (AG-SA) or Inzalo EMS. The
outstanding balance for AG-SA primarily consists of audit fees from the preceding
financial year, along with accrued interest charges from prior audit cycles. The absence
of a structured repayment plan necessitates careful financial planning to ensure that these
obligations are settled in a manner that does not compromise the municipality’s liquidity

and operational efficiency.
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8.Section 7

Conditional grant management

The municipality has consistently maintained all grant deposits in separate call accounts,
ensuring that funds are securely earmarked for their intended purposes. Withdrawals from
these accounts are only made once grant expenditure has been formally approved by
both the Municipal Manager and the Chief Financial Officer. This approach ensures strict
financial control and accountability in the management of grant funds, aligning with best

practices for transparency and compliance.

Operational Grant Spending:
High level Summary of Total Grants Gazetted 2024/2025 MTREF

YTD Percentage
Spending
Adjustment Final Budget Received To YTD Spending  (Receivedvs
Description Budget 2023-24 2024/2025 Date 2024/2025 2024/2025 Spending)
Grants: Operational
Expanded Public Works Programme Integrated Grant 978 000.00 1200000.00 840000.00 510837.00 61%
Local Government Financial Management Grant 2900000.00 2500004.00 2900000.00 2132822.00 74%
Northern Cape Arts and Cultural 1460000.00 1527000.00 758000.00 340456.94 45%
54933000.00 58016004.00 43677000.00 42163115.94
EPWP Grant

The grant’s performance stood at 61% as of December 31, 2024.

Financial Management Grant

The grant expenditure stands at 74%, reflecting a significant portion of the allocated funds
utilized. Funded projects include the updating of the Asset Register, compilation of the

Annual Financial Statements (AFS), and financial system training and maintenance.
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Library Grant

The allocation for the 2024/25 financial year is R1,527,000, with 45% of this amount spent
on salaries and other administrative expenses. The library continues to rely on additional
funding from the municipality, as the allocated amount does not cover the total operational

costs of library services.

Capital Grants Spending:

High level Summary of Total Grants Gazetted 2024/2025 MTREF

YTD Percentage
Spending
Adjustment Final Budget Received To YTD Spending  (Receivedvs
Description Budget 2023-24 2024/2025 Date 2024/2025 2024/2025 Spending)
Grants: Capital
Integrated National Electrification Programme Grant 3000000.00 - -
Municipal Infrastructure Grant 21470000.00 10872 000.00 8664 000.00 4026 280.17 A6%
Water Services Infrastructure Grant 9450000.00 20000 004.00 16 000 000.00 10914 681.00 68%

33920000.00 30872004.00  24664000.00 14940961.17

As of December 31, 2024, capital grant expenditure has demonstrated moderate
performance, reflecting the municipality’s ongoing efforts to implement infrastructure
projects in alignment with approved funding allocations. Among the key capital grants,
the Water Services Infrastructure Grant (WSIG) has recorded a higher expenditure
performance compared to the Municipal Infrastructure Grant (MIG).

The stronger performance of the WSIG suggests significant progress in the
implementation of water infrastructure projects, which are crucial for enhancing service

delivery and ensuring access to clean and reliable water supply.

Conversely, the relatively lower spending rate of the MIG indicates challenges in project
implementation. It will be essential to assess these factors and implement corrective
measures to accelerate expenditure in the second half of the financial year, ensuring that
infrastructure development objectives are met within the stipulated timelines. The
Technical department has developed an accelerated grant spending plan which will

ensure that projects are timeously completed and all grant money is utilised.
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Ongoing monitoring and proactive management of grant-funded projects remain critical
to optimizing budget utilization, avoiding underspending that could lead to grant rollovers
or reallocation, and maximizing the impact of infrastructure investments for the benefit of

the community.
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9.Section 8

Performance assessment report
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MIDYEAR PERFORMANCE INFORMATION 2024/2025

Annual Actual
Ref: [Directorate KPI Name Unit of measurement Strategic Objective National KPI _[Municipal KPA Ward Baseline |Target Type [Target |Q1[Q2 |a3 [a4 [Achieved _
Compile a Risk Based
Audit Action Plan Good
(RBAP)and submit to the Govemance Whole
Office of the Audit Committee by RBAP submitted to the audit |To promote good and Public Municipal The RBAC has
TL 1 Municipal Manager |June 2025 committee by June 2025 governance Participation [Good Governance and Public Participation Area 1|Number 11 0 of of 1 1|been prepared.
90% of the RBAP FOR
2024/2025 Implemented The RBAC is an
by June 2025(Number of ongoing process
audits and tasks and AG Concluded
completed for the the Audit late in
period/ Number of Good December and
audits and tasks To promote good Governance Whole Council has not
Office of the identified in the RBAP X | % of the RBAP implemented |governance and Public and Public Municipal adopted the Audit
TL2 |Municipal Manager |100 by June 2025 Participation Participation |Good Governance and Public Participation Area 90%|Percentage 90] 15| 40[ 60| 90 0|Outcomes
Complete and Submit
the 3rd review of the
draft IDP for 2025/26 Good
financial year to To promote good Governance Whole
Office of the Council by 31 March Draft IDP compile and governance and Public and Public Municipal
TL 3 |Muncipal Manager |2025 submitted to Council Participation Participation |Good Governance and Public Participation Area 1|Number 1| O 0ol 1] 0
Compile and Submit Good
the Final IDP for Council item on final IDP For |To promote good Governance Whole
Office of the 2025/2026 to Council 12025/2026 to Council by 31 |governance and Public and Public Municipal
TL 4 |Muncipal Manager [by May 2024 May 2025 Participation Participation |Good Governance and Public Participation Area 1|Number 11 0 0] 0] 1
Submit Draft Annual
Report for 2023/2024 in Good
terms of the MFMA to To promote good Governance Whole Annual Repirt is
Office of the Council by 31 January |Draft report submit to governance and Public and Public Municipal submitted to the
TL5 Municipal Manager 2025 Council by 31 January 2025 |Participation Participation [Good Governance and Public Participation Area 1|Number 1 O of 11 O 1|Mayor
Approve the Annual
Report in terms of Good
MFMA within two Annual Report approval To promote good Governance Whole
Office of the months after within 2 months of draft governance and Public and Public Municipal
TL6 Municipal Manager |submission of draft submission Participation Participation |Good Governance and Public Participation Area 1|Number 0
SUBMIT WP and Good
Training for the Compile and Submit the To promote good Governance Whole
financial year WSP for 2025/2026 by 30 April |governance and Public and Public Municipal
L7 Corporate Services |2025/2026 2025 Participation Participation |Good Governance and Public Participation Area 1|Number 1| O 0] O] 1
Timeously issue the Good
Agenda of Council 7 |Compile and Submit the To promote good Governance Whole
days before the WSP for 2025/2026 by 30 April [governance and Public and Public Municipal
TL8 Corporate Services |meeting 2025 Participation Participation |Good Governance and Public Participation Area 1|Number
Signing of signed performance Good
performance agreements 60 days after To promote good Governance Whole
agreements for all the start of the new financial |governance and Public and Public Municipal
LS Corporate Services |senior managers year of 2025/2026 Participation Participation [Good Governance and Public Participation Area 1|Number 1] 1 o[ of O 1
Good
To promote good Governance Whole
Conduct Midyear Submit evidence of mid-year|governance and Public and Public Municipal
TL 10 |Corporate Services [Assessments assessment conducted Participation Participation [Good Governance and Public Participation Area 1|Number 1 1




Provide free basic
refuse removal to Number of registered and
indigent househods in [approved indigent To enhance access to basic Whole
terms of the approved|households receiving free services and address Basic Service Municipal
TL11 |Financial Services policy basic services maintanance backlog Delivery Basic Service Delivery Area 1500{Number 1500 660
Provide access to 6kl
free basic water fo Number of registered and
indigent househods in |approved indigent To enhance access to basic Whole
terms of the approved|households receiving free services and address Basic Service Municipal
TL12 |Financial Services policy basic services maintanance backlog Delivery Basic Service Delivery Area 1500{Number 1500 709
Provide 50Kwh free
basic electricity to Number of registered and
indigent households in |approved indigent To enhance access to basic Whole
terms of the approved|households receiving free services and address Basic Service Municipal
TL13 |Financial Services policy basic services maintanance backlog Delivery Basic Service Delivery Area 1500|Number 1500 709
Provide access basic  |Number of registered and
sanitation to indigent |approved indigent To enhance access to basic Whole
households in terms of [households receiving free services and address Basic Service Municipal
TL14 |Financial Services the approved policy |basic services maintanance backlog Delivery Basic Service Delivery Area 1500{Number 709
The Percentage of the
municipality’s capital
budget actual
spending by 30th June
2025(amount actually
spent on capital Municipal
projects/amount Financial Whole
budgeted for capital |% of capital budget spent by|To improve financial viability |Viability and Municipal
TL15 |Financial Services projects) 30 June 2025 and management Management|Financial Viability Area 90|Percentage o] 30| 30] 30 0%
Muncipal
Achieve a debtors Financial Whole
payment percentage |Debtors payment % as at 30 |To improve financial viability |Viablity and Municipal
TL16 _|Financial Services of 95% by 30June 2025 |June 2025 and management Managenent |Financial Viability Area 95%|Percentage 95| 95[95] 95 65%
Create temporary
work opportunity Local whole
Office of the through EPWP by 30 |Number of temporary work  |To enhance economic Economic Municipal
TL17 |Municipal Manager [June 2025 opportunities created development Development|Local Economic Development Area 30|Number 36| 36| 36| 36 36! 29
Preparation of the Muncipal
Annual Financial Prepare Annual Financial Financial Whole
Statement and submit |Statements and submit to To improve financial viability |Viablity and Municipal
TL18 |Financial Services by 31st August 2024 AG 31st August 2024 and management Managenent |Financial Viability Area 1|Number 1 1 ol of 0 1
Spend 100% of the
capital budget
allocated for the % of the spent budget in
augumentation of respect of the
Groundwater Supply |Augumentation of Ground  |To enhance access to basic
for Phase 3 in Victoria |water supply for Victoria services and address Basic Service
TL19 |Technical Services |West West maintanance backlog Delivery Basic Service Delivery Ward 3,4,5 100%|Percentage 100%| 20| 30| 50| 20




Spend 100% of the
capital budget
allocated for the

% of the spent budget in

construction of respect of the allocation for |To enhance access to basic Whole
internal streets in the construction of internal  [services and address Basic Service Municipal
TL20 |Technical Services  |Loxton streets in Loxton maintanance backlog Delivery Basic Service Delivery Area Percentage
Spend 100% of the
capital budget % of the spent budget To enhance access to basic Whole
allocated for the allocated for the upgrade of [services and address Basic Service Municipal
TL 21 |Technical Services |Upgrade of Bulk water |bulk water maintanance backlog Delivery Basic Service Delivery Area Percentage
Spend 100% of the
capital budget
allocated for the % of the spent budget
Refurbishment of the  |allocated for the To enhance access o basic
existing oxidation refurbishment of the existing [services and address Basic Service
TL22 |Technical Services  [ponds oxidation ponds maintanance backlog Delivery Basic Service Delivery Ward 3,4,5 Percentage
Submit Sec 71 Monthly
to the mayor 10 days Muncipal
in to the new month Financial Whole
and upload on Monthly submission of the To improve financial viability |Viablity and Municipal
TL 23 |Financial Services National Treasury. Section 71 and management Managenent |Financial Viability Area 12|Number
Gooa
To promote good Governance Whole
Number of LLF governance and Public and Public Municipal
TL 24 |Corporate Services |meetings taking place |Monthly meetings to be held |Participation Participation |Good Governance and Public Participation Area 12|Number




