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GLOSSARY OF TERMS

Adjustments Budge

Allocations

Budget

Budget Related Policy
Capital Expenditure

Benchmarking

Equitable Share

GFS

GRAP
IDP

KPI
and/or

MFMA

MTREF

Prescribed in section 28 of the MFMA. The formal means by
which a municipality may revise its annual budget during the
year.

Money received from Provincial or National Government or
other municipalities.

* The financial plan of the Municipality.

Policy of a municipality affecting or affected by the budget,

-examples include tariff policy, rates policy and credit control

and debt collection policy.

Spending on assets such as land, buildings and machinery.
Any capital expenditure must be reflected as an asset on the
municipality’s balance sheet.

The process of comparing business processes and
performance to industry bests and/or best practices from other
industries

A general grant paid to municipalities. It is predominantly
targeted to help with free basic services.

Government Finance Statistics. An internationally recognised
classification system that facilitates like for like comparison
between municipalities.

Generally Recoghised Accounting Practice. The standard for
municipal accounting.

- Integrated Development Plan. The main strategic planning

document of the Municipality

Key Performance Indicators. Measures of service output
outcome.

The Municipal Finance Management Act — No. 53 of 2003. The
principle piece of legislation relating to municipal financial
management.

Medium Term Revenue and Expenditure Framework. A
medium term financial plan, usually 3 years, based on a fixed

first year and indicative further two years budget allocations.
Also includes details of the previous and current years’

financial position.
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Spending on the day to day expenses of the Municipality such
as salaries and wages.

Strategic objectives, programs, projects, and performance
indicators identified during the IDP/Budget process.

Period made up of three months July - September, October -
December, January - March and April - June.

Local Government tax based on the assessed value of a
property. To determine the rates payable, the assessed
rateable value is multiplied by the rate in the rand.

Service Delivery and Budget Implementation Plan. A detailed
plan comprising quarterly performance targets and monthly
budget estimates.

" The main priorities of the Municipality as set out in‘the 8] =2

Budgeted spending must contribute towards the achievement
of the strategic objectives.

One of the main segments into which a budget is divided,
usually at directorate / department level
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PART 1 - IN-YEAR REPORT

Section 1 — Mayors Report

The municipality’s budget is being implemented in accordance with the Service Delivery and
Budget Implementation plan.

The municipality is facing the following challenges:

1. Billing: The municipality is not billing all the services that it renders.

2 Cash collection: More needs to be done to ensure the credit. control and debt
collection policy are being adhered to. This will ensure that the municipality can pay
all creditors within 30 days as per section 65 (2) (e) of the MFMA. This will also
ensure that all creditors are paid off. ‘

3. Thereisa Qaymen't plan and strategy in place to deal with the Eskom rising debt. An
interim payment plan for two years is in place. Alternative means is needed to ensure
the municipality improve its cash inflow to address the Eskom and other creditors.

4. Service delivery standards needs to be improved to ensure we meet the needs of the
people we must serve.

5. Compliance to legislation and municipal policies needs to be implemented to avoid
adverse audit opinions. This was also highlighted by the Auditor General.

6. Performance management needs to be adhered and appropriately executed.

Given the status of this report an adjustment budget needs to be tabled.

Section 2 — Resolutions

This report will be tabled on 30 January 2020 in the ordinary council meeting, but has been
submitted to me before 25 January 2020.

Section 3 — Executive Summary

3.1 Introduction
Purpose

To present to Council the outcome of the Mid-Year Budget and Performance Assessment
required in terms of section 72 of the Municipal Finance Management Act no 56 of 2003
(MFMA).

Background

Section 72 of the MFMA provides that the accounting officer must by the 25" of January
each year
(a) Assess the performance of the municipality during the first half of the financial year,

taking into account
) The monthly statements referred to in section 71 for the first half of the

financial year
W 5
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(ii) The municipality’s service delivery performance during the first half of the
financial year, and the service delivery targets and performance indicators set
in the services delivery and budget implementation plan

(i)  The past year's annual report and progress on resolving problems identified
in the annual report.

(b) Submit a report in such assessment to
i. the mayor of the municipality,
ii. the National Treasury, and
iii. the relevant provincial treasury.

Section 72(3) states the accounting officer must as part of the review,
(a) make recommendations as to whether an adjustment budget is necessary, and
(b) recommend revised projections for revenue and expenditure to an extent this may be
necessary. ‘

A% ¥
\

3.2 Consolidated performance

3.2.1 The municipality does not have entities and therefore does not require consolidations.

Revenue by source
Property rates

o The municipality adopted a new Valuation Roll for the 2020 book year, all property
rates for the year amounting to R21,197 m has been levied. This is more then what
was budget (R9, 636 m), reason being that data integrity also took place
simultaneously. Budget needs to be revised upwards.

Electricity service charges

o The municipality levied less electricity chérges than anticipated, this can be attributed
to load shedding and a general decline in economic activity in the jurisdiction. Budget
needs to be revised downwards.

Water service charges

o The municipality levied more water than what was anticipated, this can be
attributed to data integrity and improved internal control. The Budget needs to
be revised upwards.

Sanitation service charges

o The municipality levied more sewerage than what was anticipated, this can be
attributed to data integrity and improved internal control. The Budget needs to
be revised upwards.

Refuse removal service charges

o The municipality levied more refuse than what was anticipated, this can be
attributed to data integrity and improved internal control. The Budget needs to

be revised upwards.
7
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The municipality through council resolution wrote off R22, 433 m of indigents. The
apportionment to the correct years will take place during January billing run.

Operating Expenditure by type
Employee Related Cost

o Expenditure on employee benefits is in order with the budget.
Bulk Purchases

o Bulk purchases (especially electricity) is materially understated and needs to
be adjusted in January 2020 before commencement of adjustment budget.

Other Materials (Repairs and Maintenance)

o A maintenance plan is needed to ensure all critical repairs. and. maintenance
are done. Vo

Contracted Services

o There is a general overstatement of contracted services, movement to
general expenditure of these expenditure needs to take place in the mapping
in MSCOA.

Transfers & Subsidies

o Candles, paraffin and pauper funerals needs to mapped from general
expenditure to this.

Other Expenditures

o Under statement of other expenditure is due to overstatement in Contracted
services.

Capital Expenditure

The municipality needs to spend more vigorously on INEP and MIG to avoid request for roll
overs at year end.

Cash Flows ) " i

A net cash inflow from operating activities of R7, 457 m has been realized for the first
semester, however if we have to exclude the Equitable share of R25 950 m already received
we can see that the municipality is having severe cash flow issues that makes the going
concern a high-risk issue. '

There is also a low payment in investing activities.
The cash and cash equivalent at end of first semester is R7, 597 m.
3.3 Material variances from SDBIP

There are material variances from SDBIP due to CAPEX not being rolled out according to
the plan. A vigorous implementation plan is needed and a revised SDBIP.
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3.4 Remedial action or Corrective steps

1. A revised budget is needed to ensure authorized spending and that the operations
and obligations of the municipality is funded.

2. Non-financial information like Key Performance Indicators are attached to this report
and contains detailed narratives.

Section 4 — In-Year Budget statement table
4.1 Monthly budget statement
4.1.1 Table C1 Monthiy Budget Statement Summary

This table prowde a summary of the most important information by pullmg its information
from the other tables to follow.
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Norihern Cape: Ubuntu(NC074) - Table C1 Monthly Budget Summary for period ending (M06) 31 December 2019

Descriplion 2018/18 Budgel year 2019/20
R thousands Audlted Original Adjusted Qf Sept Q2 Dec VIO Actusl  YTD Budget YTD Varlanca YD variance
Oulcome Budget Budget Aclual Actual %
Financial Performance
Property rales 9937 9636 9636 21223 (1336) 19 887 4818 15068 31275
Service charges 24 556 26 991 29315 B 300 (11 574) (3274) 14 657 (17 932) (122.34)
Invesiment revenue 421 364 364 0 - 0 1682 (182)! (98.85)
Transfers and subsidies - 41247 38707 38697 2685 11 534 14219 19 349 (5 130) (26.51)
Other own revenus 22798 37 859 41567 1056 2707 3764 20783 (17 020) (81.89)
Total Revenue (excluding capital transfers and 98 965 113 557 119 578 33 264 1331 34 595 59789 (25 184) (42.14)
contributions)
Employes cosks 37 588 43831 37 540 9869 9484 19353 16770 582 3.10
Remungration of councillors 2332 2691 3002 631 631 1262 1501 {239) (15.91)
Dapreclaton & asset impairment 25022 28711 81 - - - 14 355 (14 355) (100.00)
Finance charges 6 568 5802 5802 - . - 2001 (2 901) (100.00)
Materials and bulk purchades k 18238 19 522 19522 73 4877 405 ' 8761 (4 811) (49.29)
Transfers and subsldies - 82 82 - - - 4 (41) (100.00)
Other expendiure 30524 54 186 53 854 2930 5487 8417 26 927 (18 510) (68.74)
Tofal Expenditure 129282 154 827 148 514 13 503 20479 33 982 74 259 (40 276) (54.24)
Surplus/(Deficlt) (30 316) (41 270) (28 936) 19761 (19 148) 613 (14 469) 15 081 (104.23)
Transfers and subsidles - cé{aihl {monetary allocatons) 5 A ,
{National / Provinclal and District) 4000 14975 14 975 - - + 7488 (7 488) (100.00)
Confributons recognised - capital and contribuled assets
65 . - - - - - - -
Surplus/(Deficlt) after capital transfers & (26 251) (26 295) (13 961) 19 761 (19 148} 613 (6 981) 7594 (108,78)
cantributions
Share of surplus/ {deficll) of assoclate - - - - - - - - -
Surplus!{Deficit) for the year (26 251) (26 205) (13 961) 19761 (19 148) 613 (6.981) 7594 {108.78)
Capltal expendliure & funds sources
Capital expenditure 1169 058 14075 15175 10 1305 1318 7588 (6.272) (62.66)
Transfers recognised - capiial - 14 875 14975 10 1178 1188 7488 (6 299) (84.13)
Barrowing - 0 0 - - - 0 (0) {100.00)
Internally generaled funds 3463 - 200 - - - 100 (100} (100.00)
Total sources of capital funds 4 sa3f e s [ 1178 ¥ 1188 ¥ 7587 8309 (8434
Financlal position
Total current assets 116 371 18 008 24 561 30 477 (29 609) 868 12 281 (11 413) (92.93)
Tolal non cument assels 539 130 642 320 616 651 13 1305 1318 3053256 (304 007) (99.57)
Tolal current liabilfties ; 104 509 1530 83 604 11071 (9 156) 2816 41802 (38 987) (93.27)
Total non current liabiliies 4501 B 846 18 047 7 . 7 9024 (8 017) (99.92)
Community wealth/Equity 572742 653 012 545 561 (1.248) - (1 248) 272781 (274 029) (100.46)
Cash flows
Net cash from (used) operating (84 454) (39 549) 14 950 (13 503) {20 479) (33 962) 7474 (41 456) (654.66)
Net cash from (used) Investing - - 6000 . - - 6000 (6 000) (100.00)
Net cash from (used) fnancing 14 387 (14 316) 192 (2) {40) (42) (7 062) 7021 (99.41)
Cashicash equivalents at the year end (12672) (53 B65) 21 141 (20 746) (48 221) (4B 221) 6 412 (54 632) (852.06)
Collection Rale - - - . - - - - -
Property rakes - | s000 70.00 . - . 70,00 . a2
Service charges - - - - - - - - -
Service chames - electiclty revenue - 73.84 76.48 - - - 76.48 - -
Sewvice charges - waler revenue - 76.37 39,72 - - - 39.72 - -
Service charges - sanitaton revenue - Xy 139.17 - - - 139.17 - -
Service charges - refuse revenue - 7422 74.22 - - - 74.22 - z

Interest eamed - oulstanding deblors - 715 77.02 - - - 77.02 - -

The municipality showed a Surplus of R 7 646 thousand for the January excluding
depreciation and asset impairment. Community wealth has increased since the last audited
year.

4.1.2 Table C2: Monthly Budget Statement — Financial Performance (Standard
Classification)






UBUNTU MUNICIPALITY (NCO071) 2019/2020 MID-YEAR Sec.72 REPORT

HNorthern Cape: Ubuntu{NCO71) - Table C2 Monthly Budgeted Financlal Performance by Functional Classlfication for period ending (06} 31 D ber 2019

Descrlptlon Ref 2018119 Budget year 2018/20
Audited Origlnal Adjusted Qi Sept M06 Dec 02 Dee. YTD varlsnce  Full Year
e Duawainds Ouicome Budget mlmgu Anluapl Acluzl Actual Yacisl YD Buseet IR Merianes Forecast
Revenue - Functional
Municlpal governance and adminlstration 60 688 71350 55517 22 403 12212 12645 35048 27758 7230 £ 26.26 55517
Execufve and councll 1351 1001 1001 250 250 501 (251) (50.07) 1001
Finance and administaton 59337 70349 54515 215 122702 12645 34788 27258 7540 21.65 54515
Intamal sudil
Communily end public salety 687 700 700 3 1 4 [ 50 (344) 4 (98,15) 700
Communtly and soclal services 687 689 689 3 1 4 8 s (338) (88.12) 689
Sport and recreafon 0 i 1 s 5) (100.00) i
Public sakly
Housing
Haalth
Economle and enviranmental services 1253 33854 34084 2538 k1 125 2660 17021 (14 367) £ (84.38) 34054
Planning and development 14 84 84 2435 243 42 239% 5704.29 84
Road tansport 12519 aum N 99 3 125 24 16985 (16 761) (98.68) am
Environmental protecion
Trading services i 212 22627 “om BIM 1476 (11 443) {3120, 2141 526" (144.09) 44202
Enemy sources . 16784 976 19007 3425 B5) 3008 65 9503 (2081) (31.36) 19007
Waksr management 8133 4659 18012 314 68 (8 137) (5005) 9508 (" (14 611) (152.66) 19012
Wasks walar management 1845 4358 2462 867 an (3038) (2169) 1231 {3 400) (276.22) 2452
Wasts management 1361 3634 a802 -] 280 {3 388) (2 468) 1901 (4 369) (229.62) 3802
Other Yy
Total Revenue - Functlonal r 103034 128 532 134 553 31264 13786 133 EIECH 61217 (268" (405) 134 553
Expendliure - Functional s
Huniclpal g and j 52824 67506 63233 6606 4308 B 419 15025 31617 o5’ (5248 63233
Fxecufve and council 5719 2741 5658 1610 382 1193 2603 2823 (26) (0.93) 5658
Finance and administraton 47 105 84764 57574 4998 3624 7226 12222 28787 (16 565) (57.54) 57574
fnsmal audit
Community snd public safety 1705 1829 5924 452 169 457 908 2962 rosg”  (69.34) 5924
Community end sockl services 1638 1818 1866 424 163 447 8712 3 (64) (8.59) 1866
Sporl and recroafon 67 0 4049 2 L} 9 k) 2025 (1988) (98.20) 4049
Pubc sakly 12 8 4 ) (100,00} 8
Housing
Health
Economle and anvironmental services 23632 2138 18 452 3786 147 4014 T80 9248 (1:376) r (14.88) 18492
Planning and development 18058 12239 12079 243 980 279 5226 6039 (813) (13.48) 120719
Road tansport 5576 8144 6414 1363 437 1281 2644 3 (63) (17.55) G414
Enviramental pratecion
Tradlng services 51120 64109 60 B85 2650 4228 7528 10178 a0 433 {20 254) r (66.55) 60865
Energy sources 36 041 44047 43664 34 3498 s 5541 2180 (16291) (74.62) 43664
Water management 3695 3269 2814 738 202 4 1462 1407 55 3.89 2814
Wasts waler managemenl 5404 a0 933 869 m 784 1633 3487 [1834) (52.89) 6933
Waste management 5850 B714 7454 730 251 813 1543 am (2 184) (58.61) T454
Other Py
Totsl Expenditure « Functlonal iy 128 282 154 827 148 514 13503 10120 20479 33802 74258 (40 276) % (54.24) 148 514
(26 251) (26 295) (13 961) 18761 3666 19 148) g3 (6 98) 75047 [108.78) {13 961)

This table reflects the operating budget (Financial Performance) in the standard
classifications which are the Government Finance Statistics and Sub-functions. These are
used by National Treasury to assist in the compilation of national and international accounts
for comparison purposes, regardless of the unique organizational structures used by
different Government institutions.

The main functions are Governance and Administration, Community and Public Safet‘y,
Economic and Environmental Service, and Trading Services

It is for this reason that Financial Performance is reported in standard classification, Table
C2, and by municipal vote, Table C3.

4.1.3 Table C3: Monthly Budget Statement — Financial Performance (municipal vote
classification) | \

The budget is approved by council on the municipal vote level. The municipal votes reflect
the organizational structure of the municipality. On the next page (as part of Table C3) a
table with the sub-votes is also prepared, Table C3C

10
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4.1.4 Table C4: Monthly Budget Statement — Financial Performance (Revenue &
Expenditure)

This table reflects the operating budget and actual figures of the financial performance. The
revenue is specifically set out by source since council approves the revenue budget by
source and expenditure budget by vote.

Northern Cape: UbuntufNC071) - Table €4 Monthly Budgeted Financlal Performance ( All ) for period ending (M06) 31 December 2019

Descrlplion Ref 2018148 Budget year 2018/20
Audited Orliginal Ad]usted Qi Sept 02 Dec Qulstandin| YTD varlance
R ihousands Oulcome Eu‘;get Bllldgel Aciu:i Actusl [ Ad) ‘“ (IIVASK | AIDEUAGME TTTERIR h
Revenue By Source
Property mles 9937 9636 9636 21223 (1 336) 1314 211907 9636 11 561 119.88
Seivice charges - electriclly revenue 12601 13918 13919 3401 2967 - 6 368 6960 (591) -8.50
Service charges - waker revenug 9133 4750 9133 3131 (8 137} 11884 6678 4 566 2312 50.63
Service charges - sanyion fovenue | 1482 4521 2452 867 (3036) 4400 ° 2232 1231 1001 B1.31
Service charges - relise revenue ! 1360 3801 3801 900 (3 368) 4838 23691 - 1901 469 24,66
Rental of facflifes and equipment 11 204 1700 47 a8 85 850 (765) (90.01)
Iisrest eamed - extemal Investmen's 41 364 364 ] 0 82 . (182) (99.95)
Interest eamed - oulskanding deblors 9053 3170 5 182 858 2490 ", 3348 2501 7 221
Dividends received \ ] 0 0 0 i 1 0 1 9430000
Fines, penalies and forfelts 11432 33402 33402 0 3 i 3| 16 704 (16 638) (69.98)
Licences and permits
Agency services 1070 350 550 2 115 208 215 67) (24.35)
Transfers and subsidles 41247 38 707 38 687 2685 11534 14219 19349 (5 130) (28.51)
Oher revenue %0 732 72 57 61 118 366 (248) (67.67)
Gains 34
Total Revenue (excluding capital transfers and 98 065 113 557 119578 33264 1331 240 57027 64 607 (7 580) K (11.73)
conlrlbutlons)
Expenditure By Type
Employea relaled cosls 37 588 43831 37 540 9869 9484 19353 18770 582 310
Remuneration of counciliors 2332 2601 3002 631 631 1262 1501 (239) (15.91)
Debl Impairmenl 18 925 35007 38291 19 146 {19 146) (100.00)
Depreciaton and assel impalment 25022 28711 228711 14 355 (14 355) (100.00)
Finance charges 6568 5 802 5602 2901 (2901)  (100.00)
Bulk purchases 18240 19 491 19491 73 4871 4850 9746 (4 786) (49.21)
Oter materials @ 31 3 16 (16) {100.00)
Conbacted services 6893 6970 6970 1352 3715 5066 3485 1582 45,39
Transfers and subsidies 82 B2 41 41) (100.00)
Other expenditure 12 825 12120 8593 1578 i 3351 4297 (946) (22.02)
Losses (118)
Tolal Expendilure 129 282 154 827 148 514 13503 20479 . 33982 74258 (40 278) (54.24)
Surplus/{Deficlt) (30 316) (41 210) (26936} 19761 (19 148) 22433 23045 19 651) 32696 (338,80)
Transfers and subsidies - capltal {monetary alocafions)
(Natonal / Provincial and Distict) 4000 14 975 14975 7488 (7 488) (100,00)
Transfers and subsidies - caplial (in-kind - 2ll)
Surplus/{(Deficlt) afer capltal transfers and 26 259) (26 295) {13 961) 19 761 (19 148) 22433 23 045 (2163) 25208 (1165.37)
conlributions
Taxation
Surplus/(Deficlt) atter taxallon (26 251) (26 295) (13 964) 19761 (19 148) 22433 23045 (2 163) 25208 (1165.37)
Atibutsble b minorifes )
Surplus/(Deficlt) atiribulable to municlpality {26 251) (26 295) (13 954) 18761 (13 148) 22433 23045 (2163) 25208 (1165.37)
Share of surplus/ (defcil) of associata T H o
Surplusi(Deficll) for the year (26251)| - (26295) (43 961) 19761 (19 148) 22433 23 045 (2163) 25208 (1165.37)

Non cash items like depreciation and debt impairment has not been accounted for. The
majority of the expenditure except for what was mention in the summary is in line with thex
budget. '
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4.1.5 Table C5: Monthly Budget Statement - Capital Expenditure (municipal vote,
standard classification and funding)

Northern Cape: Ubuntu(NC071) - Table C5 Monthly Budgeted Capital Expenditure by Funcllonal Classification and Funding for period ending (M06) 31 December 2019
Descrlption Rl aoteiqe | DudeetyeRr
2018120
Audited Origlnal Adjusted Qf Sept MO8 Dec Q2 Dec. YTD variance  Full Year
f inogaencs Oulcome Bu?igel Blj.ulgul Aciuapl Aclual Actual Yin‘Actial - YID Ziighl V1D Vatlance 3 Forecast
Caplfal Expenditure - Functlonal
Municlpal g and adminlstrall 1169 058 ] [} . . § . ] ©F (0.0 0
Execufve and council 56332 0 0 0 (0 (100.00) 0
Finance and edministaton 1112725 0 ] 0 (W] {100,00) 0
Itemal audit
Communlty and public safety - . . . . b . a s
Communily and social services
Sport and recreafon
Publie saky
Housing
Health
Economic and environmental services . [} [] . . . L. .0 ©F (00,00 0
Planning and development N .
Road tanspod 0 ) 0 © (100,00 0
Envlronmental protecfon
Trading services . 14o15 7 ars 10 87 1305 1387 vl 1’ 4’ s
Energy sources , . 5005 5005 07 1178 1178 2503 {1325) (52.94) 5005
Waler management - | 9970 9970 10 128 Y 4985 14 847) (97.23) 9970
Wasla wakr management “
Wast management
Other 200 100 (100) (100.00) 200
Total Capltal Expenditure - Functional Fa 1169 058 14975 15175 10 387 1305 136 7588 (62727 (82.66) 15175
Funded by
Natonal Govemmenl 14975 14 975 10 w7 1178 1188 7488 (6299) (84.13) 14075
Provinelal Govemment
Distict Munlcipality
Transkers and subsidies - capital (monetary allocatons) (Nat/ Prov Departm Agencles, Households, Non-prost insthufons, Prives Enterprises, Publie Hgher Educ )
Translers recognised - capltal . 14975 14015 10 w7 1178 1188 7488 (6289) F: (84.13) 14975
Borrowing L | 0 ] 0 ©  (100,00) 0
Internally generated funds 3483 200 100 (100 {100.00) 200
Tolal Capital Funding 3483 14975 15175 10 W7 1178 1488 7580 6399)7 (8434 15175

Low spending in capital expenditure is encountered. A vigorous implementation plan of the
MIG and INEP is needed to avoid unspent grants.

12
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4.1.6 Table C6: Monthly Budget Statement — Financial Position

Northern Cape: Ubuntu{NCO71) - Table CE Monthly Budget Statement - Financlal Posltlon { All ) for perlod ending (1406} 31 December 2019

Descrlplion Ref 2018119 Budgel ysar 2019/20
Lt Audited Original Adjusted Qf Sept MO6 Dec 02 Dec YTD variance  Full Year

R thousands Oulcome Budgsl Blluignl Aulu:l Actual Actual YID Aetyl  YTD Budgst | VID Varlince % Forecast
ASSETS
Current assels

Cash (1784) 18 008 1614 m (2779) (14 488) (13 760) 807 (14 568) (1 804.85) {614

Cell deposits and Invesiments 2 ] 3700 (317) 3 7401 0 TADL  RHEGRERRER 0

Consumer debbrs 97 992 a 7078 26110 306 (18 004) 7106 3540 3565 100,75 7079

Other deblors 20048 15745 {61) 200 182 121 7813 7751 (68.48) 15745

CGurent parfon offong-lem recelvables

Inveniory ‘ 123 0 123 [ @) (100oo) 123
Total current pssels. 116371 18 008 24 561 n4m (2 560) (29 609)| 868 1228 (11 4[3}' (92,93) 24 561
Hon current assels

Long-lem recevebles (6000 (6000) 6000 (100.00) (6 000)

Investments

I.nlvasknanlplopeilhl 20838 524 867 29638 ' 14819 (14 819) (100.00) 20638

Ivestment In Associals N

Propery, plantand equipment 509492 15175 592 886 13 87 1308 1318 296 493 (205 174) (09.56) 592 986

Blological

Intangible 2218 2 13 (13) (100.00) 21

Other non-curenl asses 0 & 0 ) {100.00) 0
Total non current assels 539 130 642320 616 651 13 w7 1305 1318 305325 (304 ﬂﬂﬂ' (99.57) 616 651
TOTAL ASSETS 655 501 660329 641212 an 490 2173) {28304) 2186 317 606 (35 120]' (93.31) 641 212
LIABILITIES
Currant lTabllitles

Bank overdrafl

Bomowing (91) 0 0 (0) (100.00) 0

Consumer deposits 14316 0 10 (102) (#2) (43 (145) 9 (241) (251.54) 192

Trada and ofer payables B0 679 1530 80335 12073 (5781 (9113) 2960 40168 (a7 208) (92563 80335

Provisions 9604 0 3o 15639 (1539 (100.00) am
Total current labilitles 104 509 1530 B 604 1197 (5838) (9 156), 2815 41802 (38 987) v (#3.21) 83604
Hon current llabllities

Financlal Fabfifes 7 1618 729 3617 (3611} (100.00) 723

Provlislons 4164 7228 10814 7 7 5401 (5 400) (99.67) 10814
Total non current lfabllitles 4501 8846 18047 7 . - 7 9024 wom® (s 18047
TOTAL LIABILITIES 109 010 0 101 651 11978 {5839) (9 158) 2822 50 826 (48 004) r (94.45) 101 654
MET ASSETS Fla 546 491 643952 539 564 18512 3666 (19 143) (636) 266 781 (267 415)' (100.24) 539 564
COMMUNITY WEALTHIEQUITY

Accumulated Surplusf(Defel) 512742 653012 545 561 [1248) (1248) 2712781 (274 028) {0) 545 561

Reseves
TOTAL COMMUNITY WEALTHIEQUITY Fa 512742 653012 545 561 {1 248) . [1248) 212781 (274029)7 0] 545 564

The municipality steadily increase its
financial year due to debt collection

cash and cash equivalents from the start of the

and proper grant management. There is a slight

decrease in both Debtors and creditors.
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UBUNTU MUNIGIPALITY (NC071) 201972020 MID-YEAR Sec.72 REPORT

4.1.7 Table C7: Monthly Budget Statement — Cash Flow
This table includes the balance of cashbook and current investment deposits

Refer to PART 2 Section 7 for a more comprehensive picture of the cash position of the
municipality which includes none-current investments and commitments against available
resources.

Horthern Cape: Ubunlu(NC071) - Tablo C7 Monthly Budgoled Cash Flows { Al for perlod ending [1A06) 31 December 2019

Deserlption Ref 2018/19 Budget year 2019/20
R thousands . '1 Audiled Orlginal Adjusted Qi Sept 0Dk YTD Aclual YT Budget YTD Varlence YTO varlance % Fillfeae
Dulcome Budget Budget Actual Actual Forecast
CASH FLOW FROM OPERATING ACTIVITIES
Recelpts
Property rates 5782 6745 13 2644 3417 3 (3313) (100.00) 8745
Service cherges 20 151 20520 4248 3086 ;823 10 260 (10 260) (100.00) 20520
Other revenus * 8296 11333 4628 3077 7705 5666 (5 666) (100.00) 133
Transfers and Subsides - Operatonal 1 38 697 17433 11684 29127 19349 (18 349) (100,00) 3B 697
Transfers and Subskdies - Capital | 14 975 15175 3000 2005 5005 7568 (7 568) (100,00) 15175
Interest 2 266 39981 - - - 1886 (1996) {100.00) 3991
Dividends - -
Payments ' . F
Supplers and emplyees ih (77 886) (85 135) 75 628) (20 485) (25 544) (46.029) (37,614) 3832 (10.43) (75 626)
Finance charges (6 568) 5 802) (5802) - - . (2901) 2801 (100,00) (5802)
Transters and Grants [P (82) 82) - . . (41) 44 {100.00) 82)
NET CASH FROMI(USED) OPERATING ACTIVITIES (84 454) (39 549) 14950 9504 (2137) 7457 7474 (44 456)” (554,66} 14950
CASH FLOWS FROM INVESTING ACTIVITIES
Recelpls
Proceeds on disposel of PPE
Decrease (increasa) In non-current deblars (not used)
Decroase (increasa) Tn non-curent recelvables 6000 6000 (6 000) (100.00) 6000
Decrease (increase) in nan-cument investments
Payments
Capital assels (176) {1 367) {1813)
NET CASH FROM/[USED) INVESTING ACTIVIES . . 6000 (176) {1267) (1813) 6000 000" (100,00) 5000
CASH FLOWS FROM FINANCING ACTIVITIES
Recalpts
Sharl term loans
BorrowlIng long lrm/refinancing
Jncrease (decrease) in consumer deposlls 14 295 (14 316) 192 (40) (42) (7062) 702 (99.41) 192
Payments
Repayment of borrowlng 91 ]
NET CASH FROM/(USED) FINANCING ACTIVITIES 14387 {14 316} 192 - (40) 142) {7 062) 7017 (09.41) 192
NET INCREASE! [DECREASE) IN CASH HELD (1o0sr)| (53 ss) 2414 9418 (3545) 5602 6412 4" (53064 21141
Gashlcash equivalents el the year begin: (2 805) 0 0 1860 11101 1860 0 41860 1093920235 0
Cashicash equivalen's at the year end: r2 (12672) (53 865) 1" " 7597 7597 6412 516" (501.64) 21 144

Due to billing more then what was budgeted for property rates the municipality collected
more on property rates then what was anticipated.

Service charges are also collected more then what was anticipated for due to collection rates
that has improved significantly.

14
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UBUNTU MUNICIPALITY (NC071)

201972020

MID-YEAR Sec.72 REPORT

PART 2 — SUPPORTING DOCUMENTATION

Section 5 — Debtors Analysis

5.1 Supporting Table SC3

1074 Ubiiniu - Suppor

{ing Table 663 Monthly Biidgel Sialement - aged debiors - (A03jHi0b December (MID-YEAR)

Qﬁsq]?lryql Budge! Year 2018/2020
Total ko Impaliment «
HT Debls Wrllten
030 Days | 31-60Days 6190 Diys | 91420 Days 121150 Dys 159180 Dys 181 Dys+d Yr  Over i¥r |Total aver 90 Bad Debls [.Lo
Code Off egalnst
days Counell Polley
R thousands Deblors
Deblors Age Analysls By lncome Souree | .
" Trede and Ofer Recevabies o Exchangs Transscons - Ve L 1768 8% (] 142 150 1684 g6 10| B[
Trade and Ot Recaivebies fom Exchange Transecfons - Electily 10 549 71 510 M 2% %1 1260 am| | B
Revetvables kom Norvexchange Transactons - Properly Res | 2om (1] 1805 169 105 24 287 won| il @7
“Reselvabies fom Exchange Transackans - Viasl Waiee (Maragement Ls'qi 500 508 i 25 1] KE] LR/ T} RTY ) 12""0_@
Ivabies fom Exchangs Transasions - Wosis Managen T e 54 50 46 M Ll 0 Ase o tosm| AR A
‘Recelsables fom Exchange Transecfons - Prperty Re | 1m0 15 15 1 1 1 1 o qew| T 1Mo
e A Dek o L By Lt e 3 . =
Bocorenl radred, g, st A [ BT - e G ] DR I L
" Oher e I 7Y ] [} 5 2 2 5 ] 27 %5 ]
Tolal By Income Source 2000 54 4304 4189 3810 1426 3000, 1436 sea  syomef 790 - -
2017/18 = lolals only . % = =
Deblars Age A'nalys!f _EyCusIemer Group ! & =
Ogasorsee T T ) i 1381 1425 140 1168 180 268 152 50| 986 5847
"Commerhl o N X BT 9 il 51 0 wm o oam tus| @EE| 0
CTousshods Ho| Ao 1858 1002 2184 1060 w6 0e deen|  TGes|  @31:3
oher 2500 - - - 2 - - = o Z C -
Tolzl By Cuslomer Group 2600 544 Bl [T 3910 1426 30 4%6 6|  saoms| 7920 - -
Majority of the debt from households are from indigents. These accounts need to be
investigated and considered for impairment as prescribed by the Indigent policy.
L] n , L]
Section 6 — Creditor’s Analysis
6.1 Supporting Table SC4
NGO71 Ubuniu - Supporiing Table SC4 Monthiy Budget Staferment - aged creditors - {G2) M08 December (MiD-YEAR)
019/2
Deserlption e Budget Year 2013/2020
Code 0- - i 91- 121 - 151 - 181 Days - Over 1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days | 180 Days 1 Year Year
Creditors Age {na]ysls By Customer Type
Bulk Electricity 0100 2232 - 2302 2227 4907 - 11 452 - 67 284
 Bulk Water 0200 69 - - - - = = = 9
PA_YE deducﬁonsr 0300 481 399 408 422 1101 - - - 2 811
VAT (output less input) 0400 - - - - - - - - -
Penslons / Refirement u‘etjucb‘ons 0500 566 - - - 206 1298 - - 2069
Loan repaym—ents 0600 - - - - - - - - -
Trade Crggiihré 0700 981 526 472 384 1 756 - 2538 - 6 659
Auditor Genaral q&(l[) 1807 1289 431 17 27 3083 - - 6 7537
Other 0900 394 - = - - - - - 394
Total By Customer Type 1000 6 530 2214 3643 3150 52 161 4381 13990 - 86 040

There is a material decrease in all creditors except for bulk electricity. The municipality is
busy with cost of supply studies, field verifications plans and other methods in addressing
this huge risk. The bulk electricity account is just increasing every month.
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UBUNTU MUNICIPALITY (NCO71) 2019/2020 MID-YEAR Sec.72 REPORT

Section 7 — Investment Portfolio Analysis
7.1 Supporting Table SC5

Call Investment accounts looks as follows at 31 December 2018.

NCO74 Ubuntu - éhpporﬁﬁg Table §C5 Monii\iy 'Budgei Statement - Investment péﬁfofio -‘("E'u.) M06 December (i\?ﬂ 5-YEAR}

Investments by maturity Perlod of Typeof | Expirydate  Acorued | Yield for the | Market value Changein Market value

Name of Institution & investment ID Ref Investment  Investment of Interest for (%) atbeginning market value at end of the
R ]th%%i_ﬁén oo YrsiMonths Invesiment the Quarfer 2 of Quarter 2 Quarter 2
Municipality L ] e
BIBLIOTEEK PROJEK - 12 Deposlts - Baq  2020/06/30 1 135 (135) 1
DEERNISFONDS 10T 12 Deposlts - Baq  2020/06/30 - 1 ) 0
EIEFONDSE i 12 Deposls -Baj  2020/08/30 32 i (819) 2484
ELECTRICAL PROJECT 12 Deposits - Bag  2020/06/30 P 3034 567 3640
EPWP PROJEK % 12 Deposlls - Baq  2020/08/30 1 : kK] (33) 1
ESKOM PAYMENTS Strat 12 Deposils -Bag  2020/06/30 6 3 515 (578) 3
FMG GRANT 12 Deposits - Baq  2020/06/30 ] 12713 (12719 2
KERKSTRAAT SUBSIDIE 12 Deposits - Baq  2020/06/30 - 131 - 131
MIGFONDSE 12 Deposis -Ba  2020/06/30 7 632 (636) 3
PROJ CONSOLIDAT MSIG 12 Deposlts - Ba  2020/06/30 2 220 (68) 154
RETENTIONS 12 Deposls - Baj  2020/06/30 8 423 83 522
Wls i 12 Deposits - Baf  2020/08/30 = 4 5 4
Hurislpalty subtotal ] I B L I L
@5‘ - e " e
EBBONNY, . oo 5 poes ol o o ool o o || B 1 e i v s o o s
TOTAL INVESTMENTS AND INTEREST 2 b : w2 .l 8742 (2828) 6946

16
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Section 8 — Allocations, grant receipts and
expenditure
8.1 Supporting Table SC6

NGO74 Ubluntu - Supporting Table C6 Monthiy Budget Stafement - iransfers and grant roceipts - (Q2)M06 December (MID-YEAR)

2018119 Budget Year 2019/20
Description Ref| Audited Original | Adjusted Q2 Dec YearTD YearTD YD YD Full Year
o ) s ) _Oul_cu‘mg Budget !l_udp_ewt Af:lual aclual ) !_Judgai v_arlam:a va;ianca Foreca_sl
R thousands ' %
L 1,2
34135 38037 38 037 14 418 17 553 14 418 - " -
Local Govemment Equltable Share 3 165 34 602 34 602 14 418 14 418 a4 -
Finance Management 1970 2435 2435 A 2435
EPWP Incenfive 1000 1000 1000 - 700
Inlegrated Nafional Electifcafon Prog i
Waler Service Infrastuchure grant A e\ -
Pravincial Government: 880 860 660 330 930 wr - -
Sport and Recreation 880 660 660 330 330 330
4 -
Oher transfers and grants [Insert desoription) -
District Municlpality: - - - - - - - -
[insert descriplion] 7 -
Other grant providers: ; - - - - - - - -
{insert description] &
Total Operating Transfers and Grants 5 35015 38 697 38 697 14 748 17 883 14748 - -
Capitai Transfers and Grants o ’ ‘
Nallonal Government: 4000 14 975 14 975 - 8 305 5005 3300 65.9% -
Municlpal Infrastruclura Grant (MIG) 9970 9970 - 3300 3300 '#[JMQ_I
Reglonal Bulk Infrastruchure
Other capllal transfers finser daserition] B 4000 5005 5005 2 5005 so0s - 7
Pravincial Government: - - - - - - - -
{insert dascription] D
District Municlpality: ) - - - - - - - -
[insert descriplion] s el
Other grant providers: . - - - - - - - -
[insert description] B ) -
Total Capltal Transfers antj Grants. o ) § 4000  14975) 1{ 9715 - 8 305_ ) 5005 3300 "A ﬁ?.s% -
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 39015 53672 53 672 14748 26 188 19753 3300 ¥ 16.7% -

Except from the MIG grant all grants has been received as per National Treasury payment
plans. An extra unbudgeted R5 m was receive for COGTA. This was through the adjustment
provincial appropriation bill.
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2019/2020

8.2 Supporting Table SC7 (1) — Grand Expenditure

MID-YEAR Sec.72 REPORT

NCO71 Ubuntu - Supportmg Table 507(1) Monih]y Budget Statement - transfers and grani expendnure (QZ)MUG December {MID-YEAR)

Description

 thousands
EXPENDITURE

Eeral[ng expendilura ofTransfers and Gran!s
Nallonai Government:

Local Govemment Eg Eqmtablu Sham

Finance Manag'emsni.

EPIWP Incenive
Infegrated National Electifcaton Programme
e e e
= o
. _\faEeLSE\rlce ln&ashuclure gram

Fruvinclal Govel mem'

) Spunand Recreaﬁon

.calcalo

Oher t‘ansfers anu' _grants [|nse|1 descﬂpnan]

Dlslrlci Munh:lpal

finsert descrplion]

7 Glher graht prnvlders"

finsert description)

Ref

201819
Audited
Duh:ormr.

34135

Original

Budget

38 041

Adjusted

Budget

" 38037

Q2 Dec
Aclual

14 326

Budget Year 2018/20
YearTD YearTD
actual budget

" 23855 2950

YTD Y
varlance varlance
K3

25905 '878.2%

Full Year
Forecast

31185
1870
1000

880

34 602
2435
1000

660

34602
2435
1000

660

11534
2720
72

25952 -
2450

453 500

1330

25952 ¥ 4DVI0I

2450 -

tn o |

880

680

660

330

330

Total operating expenditure of Transfers and Grants:

Cagilal axgendliura of Transfers and Granl

Nallonal Government;
' mcﬁaﬁn.fr_as-k_u-cgré éranl (MIG]

"

R

0

Olhar capllal irans#ets [lnsen descnphon]

) Provlncial Governmeni'

0
District ﬁu-n_icfpa.lliy:_ : _. e

0
Other grant providers:

35015

" 4000

4000

38701

4 u7E

8970

5005

38 697

“fieis
8870

5005

14 656

387

387 |

20185 3280

4085

1178 2503

CTam

25905 ¥709.8%

{6 310) * -84.3%
{4985) -100.0%

(1326) -52.9%

Total capltal expendilure of Transfers and Granls

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS

4000

14975

14 975

387

1178 7488

(6 310) 7 -84.3%

39015

53672

15 044

30 363 10 767

19 596 ¥182.0%

53 676
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8.3 Supporting Table SC7 (2) —

No Roll Overs for current financial year.

2019/2020

MID-YEAR Sec.72 REPORT

Grant Expenditure against approved rollovers

Section 9 — Councilor’s allowances and employee

benefits
9.1 Supporting Table SC8

o

NCOT‘] Ubuntu - Suppoding Table SCA Monthly Budgel Statement - councillor and staff benefits - (QZ) 08 December (MID YEAR]

2018119 e 1 Budget Year 2019120
5 SummaryofEmplnyaa and Councillor remuneration | Ref| Audited Orlginal Adjusted Q2 Dec YearTD YearTD Y1 Ym Full Year
Oulcome Budget Budget Actual actual budget |varlance varlance| Forecast
s Oufcome | Hudget udgel i Aol o VLI TR
1 A 8 c D
Counclllors (Palitical Ofice Bearers plus Other)
" Basic S & 1802 2007 158 3120 2| 2767 761%
) - 0 - 16 ate - | 36 #owiol
Medical Aid Conribuions = 0 - - - = A
*"Molor Veticls Allowance T T 2 479 684 53 1000 121 879
“Cailphone Allowance ) = an 314 26 488 o7 At
" Fousing Alowances oo < i o 4 ! =) bt
Ofher beneiis and = 0 = = = ~ =
Sub Total - Counci - 2601 3002 262 4924 50| 4354  764% z
% increase 4 #DIVIol #DIViol 1
£ 2986 3111 208 2147 76| 133 2%
‘Penslon and UIFConhbunons o - 247 109 28 356 2 R
" Miedical Ald Gonibufons o ) = 0 0 = 9 0 O Jb
‘Overtime T = 0 0 - 5 o () -100% |
Perormance Bonus - 9 49 - - 12| {2 A00% |
" Molor Vehicle Allowance = 120 60 15 200 18] 185 i23a%
—Ceﬂphonehllnwann; T = 0 0 - - 5 AT
" ousing Alowances = 0 0 = e 0 @) oo
Ofer beneifs and allowances - 0 0 63 1220 o 120 W
‘Fay"Eﬁe":{t?l}i"lieG ofeave - 0 0 - = 0| (o) -100%
‘Postrememembenemobngai&h} 2 . 66 0 - - 0 (0) A00%
Sub Tatai - Senior Managers of of Hunlclpallty 2 aa 3 3902 832| 3070 369% -
inerease T SO N B U B R ISR A
- 21 546 24 583 2653 42261 6757
= 3085 4780 270 5068 18627
£ 387 498 - 7 234
2 = 66 - o 417
= 1903 1564 - = -
& 435 36 - < 173
£ kK| 4 o -
g 518 348 27 606 150
= 863 2304 257 8254 620
- 1515 0 = = 2 -
o s 0 s - o -
2 > 1371 g = 5 9 ) -100%
Sub Tofal - Other ' - 32 575 34241 3207 56197 9886 | 46311  468% N
'%mcrease 4 #piviol  #DIviol ' ) S e )
Total ParentMuninlpahly = 38759 40542 3772 65023 18| 53738 4T6% -
Unpaid salary, allowances & benefils In arrears: e Spemns '
TOTALSALARY,ALLOWANCES&BENEFITS “ 38 759 40 542 3772 65 023 11208| 53735  476% -
% increase 4 #owior 7 pviol :
TOTAL MANAGERS AND STAFF - 36 067 37 540 3520 60 099 1070 491" 461% -
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MID-YEAR Sec.72 REPORT

There are no material differences with regards to employee related costs and it is in line with

the budget.

Section 10 — Capital program performance
10.1 Supporting Table SC12

NCO71 Ubuntu - éupbbrﬁng Table $G12 Mnnihiy Budgei Statement « éa[.ﬁfal éxﬁehditure trend - (QZ] M08 December (MIDYEAR)

5 Month

E.i‘ht.:usah‘ds
Monthly expenditure performance trend
i e o

August

Septenber

“November
November . . . ...

Decemﬁgr. 7 .

Total Capital expenditure

2018119

Audited
Outcome

Budget Year 2019/20
Original ~ Adjusted  02Dec, | YearTd = YearTd | YD YWD %;:;:‘ndaff
Budget Budget Actual actual budget | varlance variance
Budget
%
1248 1239 - - 1230 129 1000% | 0%
1240 1239 = N 2| 2w tooo% | 0%
1248 1209 421 112 3716| 3603 07.0% %
1248 1239 T I WOBA| TAEM4 oae% | b
1248 1239 Ja0| s B103| 5563 00.3% %
1248 1239 45| 705 T Tas| 636 659% | T
1248 1239 8 670 S
1248 1239 ) 9608 N
1248 1239 11147 | -
1248 1239 12 385 -
1248 1239 13 624 -
1248 1239 14 862 -
14976 14 862 1354

In table C5 it was detected that the underspending of MIG and INEP contributes to the skew
representation of performance. '

10.2 Supporting Table SC13 (a)(b)(c)

Northem Cape: Ubuntu{NC071) - Table §C13b Monthly Budget Stat

{ - Capllal Expenditure on Renewal of exlsting assels by Assat Class { All) for perlod ending (1408) 31 December 2019

Description Mos 201819 2019/20
Audited Orlglnal AdJusted Qf Sept MO0E Dec Q2 Dec YTD vatlence |  Full Year
R th d: YTD A
e Outcoma Budgel Budget Actual Aclual Actual clusl - YID Budget | YID Vatlance k] Forecast
Capltal Expenditure on Renewal of exisling assets by Asssl Class/Sub-class
Infrastructure 752744 14975 9870 w7 1178 1178 4985 pen)”  (763e) 9970
Reads hfastuctire 300 392 - - . - . Al R
Roads
Road Staclures 300392
Allenuation
Electical Infaskucture 57 558 5005 - 387 1178 1178 1178 ¥
LV Networks 57 558 5005 387 1118 1178 1178
Capital Spares
Waker Supply hkastucure 90870 9970 4985 {4 985) Vi (100.00) 9070
Distribution 9970 9970 4985 {4 885) (100.00) 9870
Sanitafon bfestuctre 394794 . - . L . g
Outlall Sewers 384794
Communlty Assels 247 402 - F
Communily Faciifes 27 402 - . F
Halls 247402
Furniture and Offica Equipment 1005 0 E
Fumlure and Ofice Equipment 1005 i}
 Tofal Capltal Expanditure on renewal of existing assets 1001 151 14975 9970 387 1178 1178 4985 (3 807) 14 (76,38} 9870

Please refer to Table C5 for analysis.
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Section 16 — Municipal manager’s quality
certification

QUALITY CERTIFICATE

| @ A i S as acting municipal manager of Ubuntu
IMunicipality, hereby certify that — - }

(mark as appropriate)
Ej The monthly budget statements

B The quarterly report on the implementation of the budget and financial
state of the municipality

E[ The mid-year budget and performance assessment

For the month of December 2019 of 2019/2020 financial year has been prepared in
accordance with the Municipal Finance Management Act and Regulations made under
that Act.

Print Name k . WW@E’”‘

Municipal or Acting Municipal Manager of Ubuntu Local Municipality (NC071)

Signature %
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Municpal Manager: Chiaf Financial Officer: Chief Financial Officer.
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