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GLOSSARY OF TERMS

—__—_"—_#-_——ﬁ_-

Adjustments Budget

Allocations

Budget

Budget Related Policy

Capital Expenditure

Benchmarking

Equitable Share

GFS

GRAP

IDP

KPI

MFMA

MTREF

Operating Expenditure

Prescribed in section 28 of the MFMA. The formal means by
which a municipality may revise its annual budget during the
year.

Money received from Provincial or National Government or
other municipalities.

The financial plan of the Municipality.

Policy of a municipality affecting or affected by the budget,
examples include tariff policy, rates policy and credit control and
debt collection policy.

Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the
municipality's balance sheet.

The process of comparing business processes and
performance to industry bests and/or best practices from other
industries.

A general grant paid to municipalities. It is predominantly
targeted to help with free basic services.

Government Finance Statistics. An internationally recognised
classification system that facilitates like for like comparison
between municipalities.

Generally Recognised Accounting Practice. The standard for
municipal accounting.

Integrated Development Plan. The main strategic planning
document of the Municipality.

‘Key Performance Indicators. Measures of service output and/or

outcome.

The Municipal Finance Management Act — No. 53 of 2003. The
principle piece of legislation relating to municipal financial
management.

Medium Term Revenue and Expenditure Framework. A
medium-term financial plan, usually 3 years, based on a fixed
first year and indicative further two years budget allocations.
Also includes details of the previous and current years’ financial
position.

Spending on the day to day expenses of the Municipality such
as salaries and wages.






UBUNTU MUNICIPALITY (NCO071) MFMF Sec.52(d) Q 1 Report 19/20 FY

Predetermined Objectives Strategic objectives, programs, projects, and performance
indicators identified during the IDP/Budget process.

Quarterly Period made up of three months July - September, October -
December, January - March and April - June.

Rates Local Government tax based on the assessed value of a
property. To determine the rates payable, the assessed rateable
value is multiplied by the rate in the rand.

SDBIP Service Delivery and Budget Implementation Plan. A detailed
plan comprising quarterly performance targets and monthly
budget estimates.

Strategic Objectives The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of
the strategic objectives.

Vote One of the main segments into which a budget is divided,
usually at directorate / department level.
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PART 1 — IN-YEAR REPORT
Section 1 — Mayors Report

The municipality’s budget is being implemented in accordance with the Service Delivery and
Budget Implementation plan.

The municipality is facing the following challenges:

1

Billing: The municipality is not billing all the services that it renders.

2. Cash collection, more needs to be done to ensure the credit control and debt collection

2

policy is being adhered to. This will ensure that the municipality can pay all creditors
within 30 days as per section 65 (2) (e) of the MFMA. This will also ensure that all
creditors are paid off.

The Eskom debt is increasing monthly and more needs to be done on a strategic level
to address this.

Service delivery standards need to be improved to ensure we meet the needs of the
people we must serve.

Compliance to legislation and municipal policies needs to be strengthened to avoid
adverse audit opinions.

Performance management needs to be adhered and appropriately executed.

Given the status of this report the possibility of an adjustment budget needs to be
considered.

Section 2 — Resolutions

This will be tabled at council by earliest available council sitting.
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Section 3 — Executive Summary

3.1 Introduction
Purpose

To present to Council the outcome of the Budget and Performance Assessment for quarter 1
of 2019/20 FY as required in terms of section 52(d), 71 & 72 of the Municipal Finance
Management Act no 56 of 2003 (MFMA).

Background

Section 52(d) of MFMA provides that, the Mayor must within 30 days of the end of each
quarter, submit a report to the council on the implementation of the budget and the financial
state of affairs of the municipality.

3.2 Consolidated performance

3.2.1 Against annual budget (originally approved).

3.2.2 Section 4 of this report includes the tables with detailed figures on performance.
Revenue by source

Property rates

o There was a system error with the billing of property rates for the month of September
2019 which resulted in a negative amount of R49.4 million being recorded into the
system as a charge, however such an error has been subsequently corrected in
quarter two and new account statements were issued to the customers.

o The year to date billing was much higher than the budgeted figure due data cleansing
and correction of the system error.

o Collection rate has also improved.

Electricity service charges

o The municipality charge for the month of September 2019 is currently at R1.2 million
and a total of R4.2 million for this quarter which is higher than the budgeted figure of
R3.4 million owing to the internal controls improvement undertaken by the municipality.

Water service charges

o Water revenue is within the budget as approved by council, currently at R1.4 million
for the month of September 2019. However, the municipality also experienced a
system error in the billing of water during this quarter which resulted in the negative
amount of R2.7 million being recorded for the quarter as contrasted to the budgeted
figure of R1.1 million, such an error was corrected in the second quarter of the financial
year,

Sanitation service charges

o Sanitation services charge is currently sitting at R 249 490 for the month of September
2019 which is in line with the approval of the council.

Refuse removal service charges

o Refuse removal services revenue is currently at R 299 894 for the month of September
2019 which is also in line with the approval of the council.
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Operating Expenditure by type
Employee Related Cost

o With the appointment of senior managers and key staff the personal cost will
be in line with the budget.

Bulk Purchases

o The losses in the electricity department contributes to the high expenditure
level in this department. The implementation of the plan considered in the
Finance Committee meeting needs to be fast-tracked.

o The Municipality needs to review costing model used for water tariff setting.
Considering ageing infrastructure and water bulk supply received from AM
Conroy.

Other Materials (Repairs and Maintenance)

o A maintenance plan is needed to ensure all critical repairs and maintenance
are done.

o Asset management office is working in ensuring critical infrastructure assets
for basic service delivery are being identified for urgent repairs or replacement.

Contracted Services

o This needs to be adjusted in order to align with contracts entered into.
Emphasis is placed on long term contracts.

Transfers & Subsidies

o The municipality does not transfer any grants to other organs or municipal
entities.

Other Expenditures

o Serious implementation of cost containment is needed to avoid spending on
non-priority items.

Capital Expenditure

The municipality has spent 4% of its capital expenditure to this date and measures are in place
to ensure that there are no unspent grants at the end of the financial year through fast-tracking
of the expenditure especially on the Municipal Infrastructure Grant.

Cash Flows

The municipality must maintain and improve on the current cash flow management processes
put in place. More vigorous debt collection is needed to ensure the municipality has sufficient
working capital as well as cash to pay of the ballooning creditors.
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Section 4 — In-Year Budget statement table

4.1 Quarterly budget statement
4.1.1 Table C1: Quarterly Statement Summary

This table provide a summary of the most important information by pulling its information from
the other tables to follow.

Northern Cape: Ubuntu(NC071) - Table C1 Quarterly Budget Summary for 1st Quarter ended 30 Sepetember 2019

Description 2018119 Budget year 2019/20
Rand é\: :} I;:a g:::':‘l A:L:::g M::‘i:i’t YTD Actual | YTD Budget | YTD Variance | YTD variance % z:::::::
Financial Performance
Properly rales 9937 176 9636028 (49400941)| 20499317 | 2409025 | 18080293 751%| 9636008
Service charges 24556128 26 991 405 3243569 | (1391628)] 6747851 (8139 479) -121%| 25991405
Invesimentrevenue ) 427 130 383710 - 100 90923 (90 828) -100% 363710
Transfers and subsidies 41246 533 38707 002 - 2 685 000 9676751 (6991 751) 72%| 38707002
Oher own revenue 22798 324 37858726 28 741 1 967 533 9 464 682 (7 497 089) -79%| 37858726
Total Revenue {excluding capital transfers and 98 965 291 113 556 941 - | (46120631)] 23760382 | 28389235 (4628 853) (16,30) [ 113 556 941
contributions)
Employee costs 37 598 067 43 831 345 3320669 | 12925228 | 10957038 1967 392 18%| 43831345
Remunerafon of councilors 2331510 2691 490 210393 841572 672873 168 700 25%| 2691480
Depredafon & assetimpairment 26021623 28710825 . - 717706 (7177 708) -100%| 28710825
Finance charges 6567 768 56801799 - - 1450450 (1450 450) -100%} 5801799
Materials and bulk purchases 18238 278 19522451 - 73111 4880613 | (4607 502) -99%| 19522451
Transfers and subsidies - 82385 - - 205% (20 596) -100% 82385
Oher expendilre 39 524 356 54 186403 1065026 | 3984578 | 13546601 (9562 023), -71%| 54 186 403
Total Expenditure 129281602 | 154826698 - 4595098 | 17624489 | 38706675 | (20862 186) (53.95) | 154 826 698
Surplus/(Deficit) (30316311)| (41 289757) (50725619)] 5935893 . 16253332 - | (41269757,
Transkrs and subsidies - capital {(monetary allocafons)

{Nafonal / Provindial and Disict) 4000000 14975 001 . - 3743750 | (3743750 -100%| 14975001
Contrbutons recognised - capital and contibuled assets 65220 & = o - - o .
Sumplusi(Deficit) after capital transfers & contributions (26251082)| (26294 756) T | (0725619)| 5935693] 3743750 12509562 334,15 (26 294756)
Share of surplus/ (defici{ of assodiate - - - - - - . -
Surplusl{Deficit) for the year (26251 082)] (26 294 756) - | (50725619)] 5935893 | 3743750 | 12509582 334,45 (26 294756)

Capital expenditure & funds sources
Capital expenditure 8406 227 14975031 - 619096 | 15175019 | (14 555923) (9592)| 15175019
Transers recognised - capial - 14975000 = 513895 | 3743750 (3220855) 86%| 14975000
Borrowing - i1 - - 3 3) -100% 11
Intemally generated funds 3483119 . - g e . -
Total sources of capital funds r 3483119 r 14975011 2 a1 513895 3743753 (3229 asa)' (86,27) | 14975011
Financial position
Tolal currentassels 116 370 565 18008 247 (50300 235)) 12808258 4502062 8308 196 184%| 18008 247
Total non current assets 539130 284 642320445 - 621900 | 1605680 111 | (159958 202) -100%| 642320445
Total currentFablifes 104 508 637 1530 468 425384 8735763 382617 8353 146 2183% 1530 488
Total non current kabltes 4501428 8846101 - 67% 2211525 (2204729) -100%| 8846 101
Communily weath/Equiy 572741858 653012251 - (1248282)§ 163253083 | {164 501 345) -101%| 653012251
Cash flows B
Met cash from {usad) operaing (04 453553)| (39 548.526) (4596.988)| (17 624 469)| (9867 132)| (7937 358) 80% (39 548 526)
Netcash from (used) invesing - - - - - - -
Netcash fom (used) fnancng 14386541 | (14316355) (3991) - | (3579080)) 3579089 -100% | (14 316 355))
Cashlcash equivalents at the year end (12672192)| (53 854 850) | (20745641)| (32021088)| (13466203)] (1B 554 885} 13779 | 21141085
Collection Rate - - - - - - - - .
Properly rales - 60,00 - - 70,00 - - 70,00
Service charges - - - - - - 5 g
Service charges - eleciicity revenue - 7384 - - 76,48 - - 7648
Service charges - wakr revenue - 7637 - - 39,72 - - 39,72
Service charges - sanitafon revenue - nI11 - - 139,17 - - 13917
Service charges - reluse revenue - 7422 - - 74,22 - - 7422
Interestearned - outstanding deblors - 715 - - 77,02 - - 7102
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The municipality showed a Surplus of R 5.9 million for the first quarter excluding depreciation
and asset impairment, 4% of the projected capital spending has been realized due.

4.1.2 Table C2: Quarterly Budget Statement — Financial Performance (Standard
Classification)

Northern Cape: Ubuntu(NC071) - Table C2 Quarterly Budgeted Financial Performance by Functional Classification for 1st Quarter ended 30 Sepetember 2019

Description Ref| 2018119 Budget year 2019/20
Rand :: l[:. [‘::L g‘lgdi;:: A;"l:;l:f M::j:r‘ YD Actual | YTDBudget | YTDVariance | YTD variance % E:I,]e\;:::
Revenue - Functional
Municipalg and i i 60688 443 | 71350104 - | (49372290)) 22535048 17 837 526 4697512 " 26,34 71350 104
Execufve and councl 1351438 1001 444 250 000 250 361 (361) 0% 1001444
Finance and adminsrafon 59337011 | 70348660 (49372 290)| 22285048 17597 165 4 697 883 21% 70 348 660
Internal sudit
Community and public safety 686913 700015 . - 3184 175004 n BZM’ (98,18) 700015
Community end sodal services 685 808 689 105 3184 172276 (169 092)| -98% 689 105
Sportand recreafon 105 f0aio 2728 {2728) -100%, 10010
Public saby
Housing
Healh
Economic and environmental services 12532903 | 33854431 - 90 | 2568514 8463 608 (5895 094)| r (69,65) 33854 431
Planning and development 13518 83896 90| 2435488 20974 2414522 11512% 8389%
Road ransport 12519385 [ 33770535 133018 8442634 (8309 616) -88% 33770535
Enviranmental protecion
Trading services 29122255 | 22627392 - 3243569 | (1346 364) 5656848 (7003 212) r {123,80) 22627392
Energy sources 16 784 057 9975608 1249625 | 4344789 2493902 1850 887 T4% 9975608
Wakr management 913269 4653911 1444560 | (2748 228) 1164728 (3912 958)| -336% 4658911
Wasks wakr managament 1844886 4358 463 249 490 | (1 360 0G0} 1089616 (2 449 678)| -225% 4358 463
Whast management 1360 616 3634410 299894 | (1582 885) 908 603 (2 491 468)| -274% 3634410
Other £
Total Revenue - Functional 2 | 103030520 | 128531942 - | (46128 631)} 23760 382 32 132 986 (8 372 604)| (26,06) 128 531942
Expenditure - Functiona
Municipal and admini i 52623886 | 67505610 - 2226833 | 8547084 16 876 403 (8329 119}’ {49,35) 67 505 610
Execufve and councl 5718880 2741490 397315 | 1872516 685373 1287 144 188% 2741 480
Finance and adminstafon A7 105006 | 64764 120 1829518 | 6574568 16 191 030 (9 616 462)| -59% 64764 120
Internal audit
Community and public safety 1704937 1829276 - 149818 538854 457 319 131535 " 28,76 1829276
Communiy and sodial setvices 1637 559 1817 660 137 230 561 456 454 415 107 041 4% 1817 660
Sportand recreafon 67378 19 12588 27398 5 27333 576700% 18
Public safely 11597 2899 (2 899) -100%] 11597
Hausing
Healh
E fc and envil tal service: 23632378 | 21382742 - 1300603 5128605 5345686 {217 081)| r (4,06) 21382742
Planning and development 18056079 | 12238879 886524 | 3312930 3059720 253210 8% 12238079
Road ransporl 5576299 9143863 414079 1815675 2285966 (470291) -21% 9143883
Environmenta] pratecfon
Trading seivices 51120401 | 64109070 - 919734 | 3550946 16027 268 (12 467 322) I (717,19 64109070
Energy sources 36041163 | 44046761 125638 380097 11011690 (10631 593) -97% 44046 761
Waker management 3695203 3269 431 288033 987 846 817358 170 488 21% 3269431
Whaska waler managemznt 5403 668 8078 666 258440 1111272 2019667 (908 395) -45% 8078 666
\Wasks managemant 5980 367 8714212 247623 | 1080731 2178 553 (1097 822) -50% 8714212
Other 1l ;
Total Expenditure - Functional 3 | 129281602 | 154 826 698 - 4596 988 | 17 824 489 38 706 675 (20 882 186) (53,95) 154 826 698
(26 251 082)| (26 284 756) . | (s0725619) 5935893 - 12509 562 . (26 294 756)

This table reflects the operating budget (Financial Performance) in the standard classifications
which are the Government Finance Statistics and Sub-functions. These are used by National
Treasury to assist in the compilation of national and international accounts for comparison
purposes, regardless of the unique organizational structures used by different Government
institutions.

The main functions are Governance and Administration, Community and Public Safety,
Economic and Environmental Service, and Trading Services.

It is for this reason that Financial Performance is reported in standard classification, Table C2.
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4.1.4 Table C4: Quarterly Budget Statement — Financial Performance (Revenue &
Expenditure)

This table reflects the operating budget and actual figures of the financial performance. The
revenue is specifically set out by source since council approves the revenue budget by source
and expenditure budget by vote.

Northern Cape: Ubuntu(NC071) - Table C4 Quarterly Budgeted Financial Performance { All) for 1st Quarter ended 30 Sepetember 2019
Description Ref 201819 Budget year 2019120
Rand :::i:li g:?;::[l ':llj:gl::’ M:::::rt YTD Actual | YTD Budget | YTD Variance | YTD variance % i::::::
Revenue By Source
Properly raks 9937 176 9636098 (49 400 941)| 20 499317 2409 025 18090293 751%| 9636098
Service chargas - electicily ravenue 12601399 13919114 1249625 | 4299904 3479779 820128 24%| 13919114
Servios chargas - wakr revenue 9132696 4749 668 1444560 | (2748 228), 1187 417 (3 935 645) -331% 4749868
Servioz charges - sanftafon revenue 1462312 4521429 249490 | (13460 060) 1130357 (2 430 417) S220%) 4521420
Servioa charges - relusa revenue 1359721 3801194 200894 | (1583244) 950299 (2533543) -267%| 3801194
Rental of fackfzs and equipment 110678 203692 15012 56841 50923 5918 12% 203692
Inkrestearned - exiernslinvesiments 427 130 383710 100 90928 (90 828)) -100% 363710
Inkrestearnad - outslanding debbrs 9033016 3170 471 1709502 792618 916 884 116%| 3170471
Dividends received 9142 485 - 485 r #DIvio! -
Fines, penalies and forfeils 11431873 33402 104 40 8350526 (8 350 486)| -100%) 33402104
Licences and permits
Agency servicas. 1069953 350048 126778 87 512 39 266 45% 350048
Transkrs end subsidies 41246533 38 707 002 2685000 9876751 (6991751) <72%| 138707002
Other revenue 389 650 732411 13729 13947 183 103 (109 156) -60% 732411
Gains on disposal of PPE 734012
Total Revenue {excluding capital transfers and 98965291 113556 841 - | (46128631)] 23760382 | 28389235 (4 628 853) (16,30) | 113 556 941
contributions)
Expenditure By Type
Emphbyee relaied cosls 37 598 067 43831345 3320660 | 12025228 | 10957836 1967332 18%| 43831345
Remuneraton of councilbors 2331510 2691490 210393 841572 672873 168700 25%| 2691490
Debtimparment 19924 654 35096 848 8774212 (8774212) -100%| 35096848
Depreciafon and sssetimparment 25021623 28710825 7177706 (7 177 706) -100%| 28710825
Finance charges 6567 7868 5801739 1450 450 (1 450 450) -100%| 5801799
Bulk purchases 18239 879 19 491 162 YERRN 4872791 (4799 680) -98%| 19491 162
Oher makerials (1601) 31289 7822 (7822) -100% 31289
Conkackd servioas 6892691 6969 516 602359 | 1068194 1742379 225815 13%| 6969516
Transkrs and subsidies 82385 20596 (20596) -100% 82385
Other expendiure 12825239 12120039 453567 | 2016384 3030010 (1013626) -33%| 12120039
Loss on disposal of PPE (118 228 —
Total Expendilure 129281602 154 826 698 = 4596988 | 17824483 | 38706675 | (20882 186) (53,95) | 154 826698
Surplus/(Deficit) {30316 311) (41269757) - | (50725619)] 5935893 r - 16253332 r - (41 269757)
Trenskrs and subsidies - capfal (manelary alocatons)
(Natonal / Provincial and Diskic) 4000 000 14975 001 3743750 (3743 750)| -100%| 14975001
Transkrs and subsidies - caplal (manetary alocatons) (Nat/
Prov Deparm Agencies, Househols, Non-proftinsfufons,
Privats Enterprises, Publie Corparatons, Higher Educ
Insiufans) 65229
Transkrs and subsidies - capital (in-kind - al}
(26251 082), (26 204 756) - | (50725619)] 5935893 IT4ITH0 12500582 334,15 | (26 294 758)
: Surplus/(Delicit) after capital transfers and contributions (P
Taxatan
Surplus/(Deficit) after taxation (26 251 082) (26 294 756), - (50725619)| 5935893 3743750 12 509 582 334,15 | (26 204 756)
Atributable b minorifes
plusl{Deficit) attributable to icipality (26 251 082) (26 294 756) - | (50725619)| 5935893 3743750 12 509 582 334,15 | (26 294 756)
Share of surplus/ {defcil) of assodak
Surplusl{Deficit) for the year (26 251 082) (26 294 756) - (50 725619)] 5935893 3743750 12 509 582 334,15 | (26 294 756),
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4.1.5 Table C5: Quarterly Budget Statement - Capital Expenditure (municipal vote,
standard classification and funding)

Table C5 depicts Capital Expenditure by standard classification and funding of these capital

expenditures.

Northern Cape: Ubuntu(NC071) - Table C5 Quarterl

Description

Rand

Ref

Budgeted Capital Expenditure by Functional Classification and Funding for 1st Quarter ended 30 Sepetember 2019
|

201818

Budget year
2019120

Audited
QOulcome

Original
Budget

Adjusted
Budget

O3 Sept
Actual

YTD Actual

YTO Budget

YTD Variance

YTD variance %

Full Year Forecast

Capital Expenditure - Functional

Municipal governance and administration
Execufve and councl
Finance and adminisraton
Inkrnal audt

Community and public salety
Communiy and sodal s2rvices
Sportand reaeatan
Publc saky
Housing
Healh

Econamic and environmental services
Planning and develbopment
Road ransport
Envronmentl proecion

Trading sevices
Energy sources
Wakr management
Wask waler management
WWaske management

Other

8406 221
405063
001 164

28

2

14975002
5005001
94970001

619096
503 489
115627

3743751
1251250
2492 500

()
1)

(o)
(0)
(412465 5}['

(747 781)|
{2376 873)

-100%]
-100%
-100%

-100%
~100%)
(83,45)

-60%
-95%

28

14975002
5005001
9970001

Total Capital Expenditure - Functional

8 406 227

14975031

619 036

3743758

(3124 662)

(83.45)

1497503

Funded by
Matonal Government
Pravindal Governmant
DistictMunicpally
Qher ranskrs and grans
Translers recognised - capital

Bomowing
Intemally generated funds

14975000

513895

3743750

(3229 855)

8%

14975000

3483119

14 975000

1

512895

3743750

3

(3220855

3

(86.27)

-100%)

14975000

"

Tolal Capital Funding

3483119

14975011 . H

513895

3743753

{3229 858)

(86,27

14975011

10
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4.1.6 Table C6: Quarterly Budget Statement — Financial Position

Northern Cape: Ubuntuf{NCO71) - Table C6 Quarterly Budget Statement - Financial Position { All) for 15t Quarter ended 30 Sepetember 2019

MFMF Sec.52(d) Q 1 Report 19/20 FY

Description Ref 201819 Budget year 2019120
4 w7
Rand 1 g:::‘;:?e 3:%’::: A:lll';;l:f “::li & "1 YT Actual | YTD Budget | YTD Variance |YTD variance % :‘r';:::
ASSETS
Current assets
Cash 1859787 18 007 895 (1878 424)f 11101422 4501974 6599 448 147%] 18007 89S
Call deposs and invesimens 1927 996 187 | 4321678 - 4321678
Consumer deblors 97 992 414 68 (47 944 642)| 14401340 17 14401323 84713665% 68
Oher deblwrs 20047 905 257 (408 697) (79 173) 64 (79 237) -123328% 257
Currentporfon of lng-erm receivables - - -
Inventory 122815 27 L (7)] -100% 27
Total current assets 120 024 828 18008 247 (49 235776)| 29745 267 4502062 25 243 205 560,70 | 18008 247
Hon cument assets
Long-krmreceivables - - &
Invesiments
Investmant properly 29 637 896 624 867 333 156 216 833 | (156 216 833) -100%| 624887333
Investmentin Associae
Properly, plantand equipment 509 492388 15176044 621908 3793761 (3171 852) -B4%] 15175044
Biakgical
Intangbla 2278 068 569517 (5469 517) -100%| 2278068
Other non-currenl assels - = -
Tolal non cument assels 539130 284 642320 445 - - 621909 | 160580 111 | (159 858 202) (89,81) | 642320 445
TOTAL ASSETS 659 155112 660 328 692 - (49235776)| 30367 176 | 165082173 | (134 714 897) (81,60} | 660328 692
LIABILITIES
Current liabilities
Bankoverdrafl
Borrawing {91381) - - -
Consumer deposits 14316 384 2 (2073)]  (102138) 7 (102 145) -1459214% 2
Trade and oher payabls 80679 226 1530 290 427 457 | 8837901 382573 8 455328 2210% 1530 280
Pravisons 9604 388 150 38 (38) -100% 150
Total current liabilities 104 508 637 1530 468 - 425384 | 8735763 382617 8353 146 2183,16 1530 468
Mon current liabilities
Financial fabifes 337426 1618517 404629 (404 629), -100%| 1618517
Provisons 4164 000 7227 584 6796 1808 896 (1800 100) -100%| 7227584
Total non curment liabilities 4 501426 8846 101 - - 6796 2211525 (2204 729) (99,69) 8846 101
TOTAL LIABILITIES 109 010 063 10 376 569 - 425384 | 8742558 2594142 6 148 417 237,01| 10376 569
HET ASSETS r 2 550 145 049 649952123 - (49661 160)| 21624 617 | 162488 031 | (140 863 414) (86,69) | 649952123
COMMUNITY WEALTHIEQUITY
Accumulated Surplus/{Defei) 572741868 653 012 251 (1248282)| 163253083 | (164 501 345) -101%/| 853012251
Reserves
TOTAL COMNUNITY WEALTHIEQUITY 2 572741868 653012 251 - - (1248 282)| 163253063 | (164 501 345) (0)] 653012251
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4.1.7 Table C7: Quarterly Budget Statement — Cash Flow
This table includes the balance of cashbook and current investment deposits.

Refer to PART 2 Section 7 for a more comprehensive picture of the cash position of the
municipality which includes none-current investments and commitments against available
resources.

NCO071 Ubuntu - Table C7 Monthly Budget Statement - Cash Flow - Q1 First Quarter

2018119 Budget Year 2019120
Deseription Ref| Audited Original Adjusted Monthly \earTD actual YearTD YD YD Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
R thousands 1 %
GASH FLOW FROM OPERATING ACTIVITIES
Receipts
Properly raks 7280 5782 334 773 1448 (672)| -47% 5782
Service charges 20454 20151 1698 4246 5038 (792)| -18% 20151
Other revenue 18586 829 94 4537 2074 2463 | 119% 8298
Government - operatng 41247 38707 330 17433 9677 7756 80% 38707
Government- capital 9110 14975 - 3000 3744 (744)} -20% 14975
Interest 436 22686 - 90 567 (476)| -84% 2266
Dividends - - = - - - -
Payments
Supplers and employees (76388) (71741) (4333) (20 662) (7as)| 2726 -15% (T1741)
Financa charges (7544) (2901) - - (7125) (725)|  100% (2901)
Transfers and Grants (82[ = - (21) (21)]  100% 82
HET CASH FROM/(USED) OPERATING ACTIVITIES 13182 15453 - {1877) 9418 3863 5554) -144% 15 453
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on digposal of PPE - - - - - -
Deaease {Increase) in non-current deblors - - - - =
Decreasa (increass) oher non-current receivables - - - - - -
Dereasa (increase) in non-current invesinents - = - - - -
Payments
Capitl ascals (8412) (14 975) (1) (176) (3744)  (3568)1 95% 14 975
HET CASH FROMIUSED) INVESTING ACTIVITIES (8 412) (14 975) - (1) (176)! (3744 (3568)] 95% (14 975]
GASH FLOWS FROM FINANCING ACTIVITIES *LI
Recsipts
Shortermbans - - - - - -
Barrowing long Ermefnandng (8067) - - - = - =
Increase (decrease) in consumer deposits 3 - = - = =
Payments
ment of = = = = = - =
HET CASH FROM/(USED) FINANCING ACTIVITIES (8 064] = - - - - - -
NET INCREASE/ (DECREASE) IN CASH HELD (3315) 478 - (1878) 9242 120 478
Cashleash equivalents at beginning: 5174 2568 1860 2568 1860
Cashlcash equivalents at monhiyear end: 1860 3046 - 11101 2688 2338
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PART 2 — SUPPORTING DOCUMENTATION
Section 5 — Debtors Analysis

5.1 Supporting Table SC3

NC071 Ubuntu - Supporting Table SC3 Monthly Budget Statement - aged dabtors - (Q01)M03 September

Description Budget Year 201819
WL gagays | 3ve 61:90 Days | 91-120Days | 121:150 Dys | 151100 0ys | 181 0ys-1 Ve | Ouertve |Total roml
Code <30 Days Days 90 Days - ays + s 180 Dys. Dys-1 ¥r aer 1¥r | Total over 80 days
R thousands
Debtors Age Analysls By Incame Source
Trado end Ober Recehzbles fom Excheng Transaclons - Weer 1200 165 58 1808 1668 860 89 7 ausos [ aeens| 35S
Trade end Oter Recevebls fom Exchanga Trensactons - Ekcridy 1300 544 349 501 7 an 285 1164 am | swr| 56w
Receitsbles komon-exchangs Trensacfons - Propery Res 140 2104 13 26 1148 35 an 2325 west[ e[ teent
; Exch Vs Woter 1500 n 385 520 455 502 @ 2385 nee [ team[ 1562
thss tomExchanga T 1600 “w 03 52 48 59 513 2587 ness| [ 1180
ekt hange T Property R s 1100 " 1 13 13 13 9 45 el 1w 1om
Inkreston Arrear Debir Accounts 1810 ¥ - " = = - - al " X
b imegular, ful i expenda 1820 - - = = i = = ~d i -
et 1500 4 3 [ 5 5 5 24 | | 21
Total By Incoms Source 7000 5203 1871 3628 1108 213 2555 18251 s 10569 94995
y
2017118 - tolals only - -
Debtors Age Analysis By Customer Group
Organs of Suta 200 143 267 382 25 i 188 673 ams [ el 44m
Commerdel 2100 1040 265 204 1247 ] m 1550 1| | s
Housshells 2400 2 1339 2950 1033 213 213 o1 satel [ esses[ 79919
Oher 2500 = = » = - i - sl =1 -
Total By Customer Group 2600 5203 1871 3628 410 213 2555 18251 6oa9| 105698 9495

Majority of the debt from households are from indigents. Currently we are in a process of
identifying and with council recommendation writing off irrecoverable debt.

Total debt outstanding for the month under review is R105 million with these debts R94 million

over 90 days old.

Section 6 — Creditor’s Analysis

6.1 Supporting Table SC4

NCO071 Ubuntu - Supporting Table $C4 Monthly Budget Statement - aged creditors - MO03 September

Description NT Budget Year 2018119
Code 0- 3- 61 - 91- 121 - 151 - 181 Days - Over 1 Total

R thousands 30Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year

Creditors Age Analysis By Customer Type
Bulk Electricity 0100 2M1 5023 - 2871 43 314 - 14 425 - 68 343
Bulk Water 0200 90 - - = - - = - 90
PAYE deductions 0300 373 553 593 1 - - - - 1520
VAT (output less input) 0400 - - - - - - - - -
Pensions | Refrement deductions 0500 561 548 - - - 1 495 - - 2603
Loan repay ments 0600 = - = - - = - - -
Trade Craditors 0700 117 1517 709 787 1998 16 2579 - 8724
Auditor General 0800 432 117 27 25 80 2978 - - 3659
Other 0900 372 - = = - = - - 372

Total By Customer Type 1000 5636 7758 1329 3685 45391 4490 17 004 - 85312

There is a material decrease in all creditors except for bulk electricity. The municipality is busy
with cost of supply studies, field verifications plans and other methods in addressing this huge
risk. The bulk electricity account is just increasing every month.

Total outstanding creditors at this ending quarter is just over R85 million, with a total of R5.6
million over 30 days old, this is in contravention with MFMA stating that creditors be paid within
30 days of invoice received. Municipality could be battling a problem in cash flow

management.
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Section 7 — Investment Portfolio Analysis

7.1 Supporting Table SC5

Call Investment accounts looks as follows at 30 September 2019.

NC071 Ubuntu - Supporting Table SC5 Monthly Budget Statement - investment portfolio - (Q1) M03 September 2019

Typeof | Expirydate | Accrued |Yield for the | Market value| Change in Market value
Investment of Interestfor | month 1 |atbeginning|market value|at end of the
Investments by maturity Pariad of investment | the month (%) of the month month
Name of institution & investment |D Ref Investment

R thousands YrsiMonths
Municipality
BIBLIOTEEK PROJEK 12| Deposits - Baj  2019/06/30 0 0 135 135
DEERNISFONDS 10T 12| Deposils - Baj  2019/06/30 1 3 - 4
EIEFONDSE 12| Deposits - Baj  2019/06/30 7 11 658 3192 14829
ELECTRICAL PROJECT 12| Deposits - Baj ~ 2019/06/30 2 6033 3000 9066
EPWP PROJEK 12| Deposits - Baj ~ 2018/06/30) i 182 31 214
ESKOM PAYMENTS Stral 12| Deposits - Bag 20 1 20 573 595
FMG GRANT 12| Deposits - Ba|  2019/06/30 8 2 566 1265 3839
KERKSTRAAT SUBSIDIE 12} Deposits - Bal  2019/06/30 2 888 - 890
MIGFONDSE 12| Deposits - Baj ~ 2019/06/30) 6 1474 - 1480
PROJ CONSOLIDAT MSIG 12| Deposits - Baq  2019/06/30 4 1039 - 1043
RETENTIONS 12| Deposits - Bay ~ 2019/06/30 4 1039 (175) 868
WSIG 12| Deposits - Bag ~ 2019/06/30 - 8 - 8
Municipality sub-total 134 24815 8o 32970
Entiies
Entities sub-total - - - -
TOTAL INVESTMENTS AND INTEREST 2 134 24 815 80 32970
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Section 8
expenditure

8.1 Supporting Table SC6

Allocations,

MFMF Sec.52(d) Q 1 Report 19/20 FY

grant

NCO71 Ubuntu - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - (Q1)M03 September

receipts and

201819 Budget Year 2019/20
Description Ref Audited Original Adjusted Monthly earTD actual YearTD Y10 Y10 Full Year
Oulcome Budget Budget Actual budget variance | variance Forecast
R thousands %
RECEIPTS: 12
Operating Transfers and Grants
4
Hational Government: = 38037 - 17103 17 103 14 418 - -
Local Governmant Equitsble Shere 34602 14418 14 418 14418 -
Finance Management 2435 2435 243%
EPWP Incentve 1000 250 250
Inkegrated National Ekectifeaton Programme
3 =
Waler Service Infastucre grant =
Provincial Govemment: - 660 - 330 - = - =
Sportand Reareafon 660 330 -
4 =
Oher Tansfers and grants [insertdesarpfon) -
District Municipality: - - - = . = = =
[fnsert descripfion] -
Other grant providers: - - - - - - = =
fnsert description) -
Total Operating Transfers and Granls 5 - 38687 - 17 433 17 103 14 418 - -
Capital Transfers and Granis
4
Mational Government: - 14975 = 3000 3000 3000 = -
Munigipal Infastucuire Grant (MIG) 9970 - -
Regional Bulk Infaskuchre
Oter capitl franskers finsert description] 5005 3000 3000 3000 =
Provinclal Govemment: - - - - - - - -
fnsert description] -
District Municipality: - - - - - - - -
[nsert descripfion] =
Other grant providers: - - - - - - - -
fnsert description] =
Total Capilal Transfers and Granls 5 - 14975 - 3000 3000 3000 - -
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 - 53672 - 20 433 20 103 17 418 = =
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8.2 Supporting Table SC7 (1) — Grand Expenditure

MFMF Sec.52(d) Q 1 Report 19/20 FY

NCO071 Ubuntu - Supporting Table SC7{1) Monthly Budget Statement - transfers and grant expenditure - (Q1)M03 September

Description

Ref

2018119

Budgel Year 2019/20

Audited
Outcoms

Original
Budget

Adjusted
Budget

Wonthly YearTD actual

YearTD YTD

Actual budget variance

Y1D
varlance
%

Full Year
Forecast

Operating expenditure of Transfers and Grants
Hational Government:
Local Government Equitabla Share

Finance Management

EPWP Incentve

Integraled Natonal Elcrifcafon Programme

[

a

Water Service Infasrucure grant
Provincial Government:

Sportand Reaeafon

0

0

0

Other Fansers and grants [insertdesariptan]
Dislrict Municipality:

[finsert descripfion]
Other grant providers:

fnsert descripian]

38041

15812 15812 1393

14418

F1034,7%

34602
2435
1000

14 418 14418 =
1170 1170 1170
223 223 223

14418

#DIVA
0,0%

660

195 195 195

195 185 195

Total operating expenditure of Transfers and Grants:

38701

16 007 16 007 1588

907,7%

Capital expenditure of Transfers and Grants
Mational Government:

Munidpal Intastuckra Grant {MIG)

)

0

0

0

Oter capitl fansters [insert descripan]
Provincial Govemment:

1]
District Municipality:

0
Other grant providers:

0

14975

112 112 112

9970

5005

112 112 112

Tolal capital expenditure of Transfers and Grants

14 975

112 112 112

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS

53678

16 119 16119 1701

14418

847,8%

8.3 Supporting Table SC7 (2) — Grant Expenditure against approved rollovers

No approved roll-overs exist for 2019/2020 from previous year.
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Section 9 — Councilor’s allowances and employee
benefits

9.1 Supporting Table SC8

NCO071 Ubuntu - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - (Q1)M03 September

2018119 Budgel Year 201920
Summary of Employee and Councillor remuneration Ref | Audited Qriginal Adjusted Vothly Actual|YearTD actual YearTD YTD YD Full Year
Outcome Budget Budget budget variance | variance | Forecast
R thousands %
1 A B C 1]
Councillors {Political Office Bearers plus Other)
Basic Salaries and Wages - 1524 92 339 r 362 (23)] -6%
Penslon and UIF Cenrbutons - 194 r 7 29 - 29
Medical Ald Conributons = - 4 12 - 12
Motor Vehicla Alowance = 432 35 131 12 10 8%
Celphone Alowance - 81 22 73 a7 (14)| -16%
Housng Allowances - - - - -
Oher beneits and allowances = = - - = =
Sub Total - Councillors - 2231 - 160 584 570 14 3% -
“hincrease 4
Senlor Managers of the Municipality 3
Basic Salaries and Wages - 2450 - 78 229 % - 229
Pension and UIF Contrbutans - 568 - 15 45 { - 45
Medical Aid Conributons - - = 4 12 r - 12
Overfins - - - = =g = -
Perbrmance Bonus - - - - ¢ - -
Mobr Vehidka Alowance - 236 10 30 r - 30
Celphone Alowance - - - 22 73 a7 (14)] -16%
Housing Allowances - - - - =T - -
QOher banefts and allbwances - - - 51 173 r - 173
Payments in lieu of kave - - - - =aN - -
Long service awards - - - - ok - -
Postrefrement beneit obfgatons 2 - - - - =t = -
Sub Total - Senfor Managers of Municipality - 3254 - 180 562 87 475 547% -
%increase 4
Other Municipal Stal
Basic Selaries and Wages = 21546 P gmaf sas{ 75| am| -31%
Pension and UIF Contbutons - 3985 I s 999 1ssa | (sss)| -36%
Medical Aild Contribufons - 37 ¢ 15 r 46 r 234 (188)| -80%
Overtime - - 76 230 417 (186)| -49%
Perbormance Bonus - 1903 - - = -
Hotor Vehicle Alowance - 435 ( 3 " 18 r 188 (169)} -90%
Gelphone Alawance = £ r anf (70) ()
Housing Allowances - 518 3B 35 150 (115)| -77%
Oher benefis and allowances. = 883 ( 74 r 326 r 620 (204)| -47%
Payments in lieu of kave - 1515 3 65 416 (351)| -B4%
Long service awards - - - - - -
Postrefrement banefl obfgatons 2 - 1371 — - 9 (9)] -100%
Sub Total - Other Municipal Stalf - 32515 - 2616 6855 11122 (4267)] -38% -
%hincrease 4
Total Parent Municipality = 38060 - 2956 8002 11779 (371)] -32% -

Councilor's upper limits were not yet gazetted at the preparation of this report and will be
implemented as soon as concurrence from MEC is received.

CFO and Technical Manager were currently the only fulltime appointed Senior Managers,
hence the slight increase in the section of senior managers cost for month under review. The
upper limits gazettes for senior managers for the 2019/2020 financial year has not been
released yet.
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Section 10 — Capital program performance
10.1 Supporting Table SC12

MFMF Sec.52(d) Q 1 Report 19/20 FY

NCO71 Ubuntu - Supporting Tahle SC12 Monthly Budget Statement - capital expenditure trend - (Q1)M03 September

201819 Budget Year 2019/20
Month Audited Original Adjusted | Monthly | | YeaTD Y yio | * ;:’:;:‘ndal‘"
Qutcome Budget Budget Actual budget variance | variance Budget
R thousands %
Monthly expenditure performance trend
July = 1248 = - 1248 1248 1000% 0%
August = 1248 - N 2498 | 2498 | 1000% 0%
Seplember = 1248 112 112 34| 3632 90% 1%
Oclober - 1248 4992 -
Moverber - 1248 6240 -
Decamher - 1248 7488 -
January - 1248 8736 -
February - 1248 9984 -
March - 1248 11232 -
Aprl - 1248 12480 -
May - 1248 13728 -
June - 1248 14676 -
Total Capital expenditure - 14976 - 112

In table C5 it was detected that the MIG grant contributes to the skew representation of

performance.
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Section 11 — Municipal manager’s quality certification

QUALITY CERTIFICATE

1 Dibere Maposa as acting municipal manager of Ubuntu Municipality,

hereby certify that —
(mark as appropriate)
D The monthly budget statements

. The quarterly report on the implementation of the budget and financial state
I___| of the municipality

The mid-year budget and performance assessment

For Financial Quarter 1 of 2019/2020 financial year has been prepared in accordance
with the Municipal Finance Management Act and Regulations made under that Act.

Municipal or Acting Municipal Manager of Ubuntu Local Municipality (NC071)

Signature

Date
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