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QUALITY CERTIFICATE

|, Dibere Maposa Acting Municipal Manager of Ubuntu Municipality, hereby certify
that the Mid-year Performance Assessment Report for the period 1 July 2019 to 31
December 2019 has been prepared in accordance with Sections 72(1)(a) and 52(d)
of the Local Government Municipal Finance Management Act No. 56 of 2003
(MFMA) and regulations made under the Act and accordingly submit the required
progress made with the achievement of key performance indicators as determined in
the 2019/2020 Budget and 2019/2020 Top Layer Service Delivery and Budget
Implementation Plan (SDBIP).

.....................................

apo
\‘Municipm Manager



. INTRODUCTION

In complying with Section 72(1)(a) and 52(d) of the Local Government: Municipal
Finance Management Act (MFMA), Act 56 of 2003 the Accounting Officer must
by 25 January of each year assess the performance of the municipality during the
first half of the financial year.

A report on such assessment must, in terms of Section 72(1)(b) of the MFMA, be
submitted to the Mayor, Provincial and National Treasury. Once the Mayor has
considered the report, it must be submitted to Council by 31 January in terms of
Section 54 of the MFMA. The Mid-year Performance Assessment Report and
supporting tables of the Ubuntu Local Municipality is prepared in accordance with
MFMA Circular 13 and the Municipal Budget and Reporting Regulations.

. FINANCIAL PERFORMANCE

The Section 72 report setting out the Financial Performance is annexed hereto as
Annexure “B”

. SERVICE DELIVERY ANALYSIS

a) CREATING A CULTURE OF PERFORMANCE

i) PERFORMANCE FRAMEWORK

Performance Management has been brought into Local
Government with the introduction of the Municipal Systems Act,
Act 32 of 2003 and more specifically chapter 6 which prescribes
the framework that need to be implemented and this has been
strengthened by the Municipal Planning and Performance
Management Regulations, 796 of August 2001. Section 7(1) of
the aforementioned regulation states that “A Municipality's
Performance Management System entails a framework that
describes and represents how the municipality's cycle and
processes of performance planning, monitoring, measurement,
review, reporting and improvement will be conducted, organised
and managed, including determining the responsibilities of the
different role players.” This framework, inter alia, reflects the
linkage between the Integrated Development Plan (IDP),
Budget, Service Delivery and Budget Implementation Plan
(SDBIP) and individual performance.



i)

FORMAT

a) The Municipality’s SDBIP consists of a Top Layer (TL) as well

b)

c)

d)

a)

h)

as a Departmental Plan for each individual Department.

The Municipality’s SDBIP consists of a Top Layer (TL) as well
as a Departmental Plan for each individual Department.

The Top Layer SDBIP measures the achievement of
performance indicators with regards to the provision of basic
services as prescribed by Section 10 of the Local Government:
Municipal Planning and Performance Regulations of 2001,
National Key Performance Areas and Strategic Objectives as
detailed in the Integrated Development Plan (IDP) of the Ubuntu
Local Municipality. The Top Layer SDBIP 2019/2020 was tabled
by the Mayor the 28 August and approved by the Council on 2
September 2019.

The Departmental SDBIP measures the achievement of
performance indicators that have been determined with regard
to operational service delivery within each department and have
been aligned with the Top Layer SDBIP. The Departmental
Plans have been approved by the Municipal Manager.

The Quarterly Performance Assessment Report is structured to
report on five (5) Municipal Key Performance Areas.

The overall assessment of actual performance against targets
set for the key performance indicators as documented in the

SDBIP are illustrated in terms of the following assessment
methodology:

INTERPRETATION OF TRAFFIC LIGHTS REFLECTED IN THIS REPORT

Achievement of target exceeded

[ars t | Target achieved as planned

) 75% progress towards achievement of
Target Partially Met

target
‘ Below 75% progress towards achievement
ot o e | of target

TABLE 1: EXPLANATION OF COLOR CODES

The Performance Management System is part of the Sebata
EMS system which is an integrated system. All KPI's are linked
to the IDP, Projects/Activities and the Approved SDBIP.
Progress on KP!I's are captured quarterly into the system and
reports are then extracted for reporting purposes to the
municipal manager, audit committee and council on a quarterly,
half yearly and annual basis,
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i) This report is based on the Top Layer SDBIP and comprises of
the following:

% A summary of the overall performance of the Municipality in
terms of the National Key Performance Area’s for Local
Government

% A summary of the overall performance of the Municipality in
terms of the five Municipal Key Performance Area'’s.

< A detailed performance review per Municipal Key Performance

Area (MKPA).

b. OVERALL PERFORMANCE AGAINST SET TARGETS
i) SUMMAYO OF PERFORMANCE AGAINST NATIONAL KPA’S

The graph below illustrates the performance of the Ubuntu Local
Municipality against the National Key Performance Areas (NKPAs) for the
period 01 July- 31 December 2019.

Orgenlzational Scorecard per Departmeant
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i) Performance against National Key Performance Indicators

The following tables indicate the Municipality’s performance in terms of
the National Key.
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KDl Performance per National KPA

Quarter Cuarter 2 v
National KPA No, of No. of fargats | Mo of tangets partially | Noooftargetsnot | Noooftargets over | No.of targets I HNe. of targats unable
targets set | achisved achizvad achieved achisved on hatd to amess
KPA T Basic Senvice Delvery and
Infrastructure Defivery i A 1 3 4 } t
KBA 2 Local Ecanomic Davelopment 1 1 0 o | o 0 o
KPA 3 Munidpal Financial Managament & -
Vizbily 15 k] 1 2 3 1} 1
KPA 4: Municps! Transformation &
Insttutionsl Development 2 = g 5 . 2 4
KPA 5: Geed Governance and Pubic |
Vit o
Pacticpstion 1% 10 (] 3 | U] a

Section 43 of the MSA, and the Municipal Planning and performance
Regulations requires that Key Performance indicators be set. These
indicators are then linked to the National Key Performance Area’s. This
statistical information is then used by different Sectors to determine how
well government is progressing in the implementation of National Policy.




a) KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE
DEVELOPMENT

INTERPRETATION OF TRAFFIC LIGHTS

REFLECTED IN REPORT Achievements December 2019
] 8

&l {{=4

: E 5
Target Partially Met 1
1

JElEer Net G |

A total of 18 targets has been set for basic service deliver and infrastructure
Development for the period under review. | target has been placed on hold.

b) KPA 2: LOCAL ECONOMIC DEVELOPMENT

INTERPRETATION OF TRAFFIC LIGHTS
REFLECTED IN THIS REPORT Achievements December 2019

I |
IFEel exceeded

| ATE LIV 1

Target Partially Met

alnel oy Vet

1 KPI has been set and achieved.

c) KPA 3: MUNICIPAL FINANCIAL MANAGEMENT & VIABILITY

INTERPRETATION OF TRAFFIC LIGHTS

REFLECTED IN THIS REPORT Achievements December 2019

Target Partially Met

M= |02

et Noghac




A total of 15 targets has been set for Municipal Financial Management &
Viability for the period under review. We were unable to assess 1 target
during the period under review.
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d) KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL
DEVELOPMENT

INTERPRETATION OF TRAFFIC LIGHTS
REFLECTED IN THIS REPORT Achievements December 2019

(ceeded ’ i 4
[arget Vel 23
Target Partially Met 2

Gl N ol Ve

A total of 39 targets has been set for Municipal Transformation and
Instructional Development for the period under review. Out of the 39 targets 2
target has been placed on hold.

e) KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

INTERPRETATION OF TRAFFIC LIGHTS
REFLECTED IN THIS REPORT Achievements December 2019

3

TFarpet Met 10

Target Partially Met _

[l NGV ! 6

A total of 19 targets has been set for Good Governance and Public
Participation for the period under review. All KPI's have been assessed
as set out above.

i) SUMMARY PERFORMANCE AGAINST THE MUNICIPAL KEY
PERFORMANCE INDICATORS

The graph below illustrates the performance of the Ubuntu Municipality
against the Municipality's Key Performance Indicators (KPI'S), for the
period 01 July- 31 December 2019, as derived from the Municipality
Integrated Development Plan (IDP)
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Annexure A — Top Layer SDBIP 2019/2020 per Municipal KPA and assessment
of targets achieved (Mid-year Assessment)

Annexure B — Financial Section 72

SUMMARY AND CHALLENGES

Annexure A is the unaudited Top Layer SDBIP for the first half of the financial
year 2018/2019 ending 31 December 2019, which measures the Ubuntu Local
Municipality’s overall performance per MKPA. The report, furthermore, includes
the performance comments and corrective measures indicated for targets not
achieved.
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