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GLOSSARY OF TERMS

Adjustments Budge

Allocations

Budget

Budget Related Policy

Capital Expenditure

Benchmarking

Equitable Share

GFS

GRAP

IDP

KPI
and/or

MFMA

MTREF

Prescribed in section 28 of the MFMA. The formal means by
which a municipality may revise its annual budget during the
year.

Money received from Provincial or National Government or
other municipalities.

The financial plan of the Municipality.

Policy of a municipality affecting or affected by the budget,
examples include tariff policy, rates policy and credit control
and debt collection policy.

Spending on assets such as land, buildings and machinery.
Any capital expenditure must be reflected as an asset on the
municipality's balance sheet.

The process of comparing business processes and
performance to industry bests and/or best practices from other
industries

A general grant paid to municipalities. It is predominantly
targeted to help with free basic services.

Government Finance Statistics. An internationally recognised
classification system that facilitates like for like comparison
between municipalities.

Generally Recognised Accounting Practice. The standard for
municipal accounting.

Integrated Development Plan. The main strategic planning
document of the Municipality

Key Performance Indicators. Measures of service output
outcome.

The Municipal Finance Management Act — No. 53 of 2003. The
principle piece of legislation relating to municipal financial
management.

Medium Term Revenue and Expenditure Framework. A
medium term financial plan, usually 3 years, based on a fixed

first year and indicative further two years budget allocations.
Also includes details of the previous and current years’

financial position.
(W/) 3
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Operating Expenditure

Predetermined Objectives

Quarterly

Rates

SDBIP

Strategic Objectives

Vote
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Spending on the day to day expenses of the Municipality such
as salaries and wages.

Strategic objectives, programs, projects, and performance
indicators identified during the IDP/Budget process.

Period made up of three months July - September, October -
December, January - March and April - June.

Local Government tax based on the assessed value of a
property. To determine the rates payable, the assessed
rateable value is multiplied by the rate in the rand.

Service Delivery and Budget Implementation Plan. A detailed
plan comprising quarterly performance targets and monthly
budget estimates.

The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement
of the strategic objectives.

One of the main segments into which a budget is divided,
usually at directorate / department level
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PART 1 - IN-YEAR REPORT

Section 1 — Mayors Report

The municipality’s budget is being implemented in accordance with the Service Delivery and
Budget Implementation plan.

The municipality is facing the following challenges:

1. Billing: The municipality is not billing all the services that it renders.

Cash collection: More needs to be done to ensure the credit control and debt
collection policy are being adhered to. This will ensure that the municipality can pay
all creditors within 30 days as per section 65 (2) (e) of the MFMA. This will also
ensure that all creditors are paid off.

3. There is a payment plan and strategy in place to deal with the Eskom rising debt. An
interim payment plan for two years is in place. Alternative means is needed to ensure
the municipality improve its cash inflow to address the Eskom and other creditors.

4. Service delivery standards needs to be improved to ensure we meet the needs of the
people we must serve.

5. Compliance to legislation and municipal policies needs to be implemented to avoid
adverse audit opinions. This was also highlighted by the Auditor General.

6. Performance management needs to be adhered and appropriately executed.

Given the status of this report an adjustment budget needs to be tabled.

Section 2 — Resolutions

This report will be tabled on 30 January 2020 in the ordinary council meeting, but has been
submitted to me before 25 January 2020.

Section 3 — Executive Summary

3.1 Introduction
Purpose

To present to Council the outcome of the Mid-Year Budget and Performance Assessment
required in terms of section 72 of the Municipal Finance Management Act no 56 of 2003
(MFMA).

Background

Section 72 of the MFMA provides that the accounting officer must by the 25" of January
each year
(a) Assess the performance of the municipality during the first half of the financial year,

taking into account
(i) The monthly statements referred to in section 71 for the first half of the

financial year
T
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(i) The municipality’s service delivery performance during the first half of the
financial year, and the service delivery targets and performance indicators set
in the services delivery and budget implementation plan

(iii) The past year's annual report and progress on resolving problems identified
in the annual report.

(b) Submit a report in such assessment to
i. the mayor of the municipality,
ii. the National Treasury, and
iii. the relevant provincial treasury.

Section 72(3) states the accounting officer must as part of the review,
(a) make recommendations as to whether an adjustment budget is necessary, and
(b) recommend revised projections for revenue and expenditure to an extent this may be
necessary.

3.2 Consolidated performance

3.2.1 The municipality does not have entities and therefore does not require consolidations.

Revenue by source
Property rates

o The municipality adopted a new Valuation Roll for the 2020 book year, all property
rates for the year amounting to R21,197 m has been levied. This is more then what
was budget (R9, 636 m), reason being that data integrity also took place
simultaneously. Budget needs to be revised upwards.

Electricity service charges

o The municipality levied less electricity charges than anticipated, this can be attributed
to load shedding and a general decline in economic activity in the jurisdiction. Budget
needs to be revised downwards.

Water service charges

o The municipality levied more water than what was anticipated, this can be
attributed to data integrity and improved internal control. The Budget needs to
be revised upwards.

Sanitation service charges

o The municipality levied more sewerage than what was anticipated, this can be
attributed to data integrity and improved internal control. The Budget needs to
be revised upwards.

Refuse removal service charges

o The municipality levied more refuse than what was anticipated, this can be
attributed to data integrity and improved internal control. The Budget needs to

be revised upwards.
/W? 6
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The municipality through council resolution wrote off R22, 433 m of indigents. The
apportionment to the correct years will take place during January billing run.

Operating Expenditure by type
Employee Related Cost

o Expenditure on employee benefits is in order with the budget.
Bulk Purchases

o Bulk purchases (especially electricity) is materially understated and needs to
be adjusted in January 2020 before commencement of adjustment budget.

Other Materials (Repairs and Maintenance)

o A maintenance plan is needed to ensure all critical repairs and maintenance
are done.

Contracted Services

o There is a general overstatement of contracted services, movement to
general expenditure of these expenditure needs to take place in the mapping
in MSCOA.

Transfers & Subsidies

o Candles, paraffin and pauper funerals needs to mapped from general
expenditure to this.

Other Expenditures

o Under statement of other expenditure is due to overstatement in Contracted
services.

Capital Expenditure

The municipality needs to spend more vigorously on INEP and MIG to avoid request for roll
overs at year end.

Cash Flows 1

A net cash inflow from operating activities of R7, 457 m has been realized for the first
semester, however if we have to exclude the Equitable share of R25 950 m already received
we can see that the municipality is having severe cash flow issues that makes the going
concern a high-risk issue.

There is also a low payment in investing activities.
The cash and cash equivalent at end of first semester is R7, 597 m.
3.3 Material variances from SDBIP

There are material variances from SDBIP due to CAPEX not being rolled out according to
the plan. A vigorous implementation plan is needed and a revised SDBIP.
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3.4 Remedial action or Corrective steps

1. A revised budget is needed to ensure authorized spending and that the operations
and obligations of the municipality is funded.

2. Non-financial information like Key Performance Indicators are attached to this report
and contains detailed narratives.

Section 4 — In-Year Budget statement table
4.1 Monthly budget statement
4.1.1 Table C1: Monthly Budget Statement Summary

This table provide a summary of the most important information by pulling its information
from the other tables to follow.
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Northern Cape: Ubuntu(NCO71) - Table C1 Monthly Budget Summary for period ending (M06) 31 December 2019

Description 2018/19 Budgel year 2019120
R thousands Audited Original Adjusted Qi Sept Q2 Dec IO Actual  YTD Budget YD Variance YTD variance
Outcome Budget Budget Actual Actual %
Financial Performance
Property rales 9937 9636 9636 21223 (1336) 19 887 4818 15068 312.75
Service charges 24 556 26991 29315 8300 (11 574) (3274) 14 657 (17 932) (122.34)
Investment revenue 421 364 364 0 0 182 (182) (99.95)
Transfers and subsidies 41247 38 707 38 697 2 685 11534 14219 19 349 (5 130) (26.51)
Other ow n revenue 22798 37 859 41 567 1056 2707 3764 20 783 (17 020) (81.89)
Total Revenue (excluding capital transfers and 98965 113557 119 578 33264 1331 34595 59 789 (25 194) (42.14)
contributions)
Employee costs 37 598 43831 37 540 9869 9484 19 353 18770 582 310
Remuneration of councillors 2332 2691 3002 631 631 1262 1501 (239) (15.91)
Depreciation & asset impairment 25022 28711 28711 - - - 14 355 (14 355) (100.00)
Finance charges 6 568 5802 5802 - - - 2901 (2901) (100.00)
Materials and bulk purchases 18 238 19522 19 522 73 4 877 4950 9761 4811) (49.29)
Transfers and subsidies - 82 82 - - - 41 (41) (100.00)
Other ex penditure 39 524 54 186 53 854 g 930 5487 8417 26927 (18 510) (68.74)
Total Expenditure 120282 154827 148 514 13503 0419 33982 74258 (40276) (54.24)
Surplusi(Deficit) (30 316) (41270 (28 936) 19 761 (19 148) 613 (14 469) 15081 (104.23)
Transfers and subsidies - capital (monelary allocations)
(National / Provincial and Distict) 4000 14 975 14 975 - . = 7488 (7 488) (100.00)
Conlributions recognised - capilal and contributed assets
65 - . . - - . - -
Surplus/{Deficit) after capital transfers & (26 251) (26 205) (13 961) 19 761 (19 148) 613 (6981) 7594 (108.78)
confributions
Share of surplus/ (deficit) of associate - ) - - - - - - - -
Surplus/(Deficit) for the year (26 251) (26 295) (13 964) 19 761 (19 148) 613 (6981) 7594 (108.78)
Capital expenditure & funds sources
Capilal expenditure 1169 058 14975 15175 10 1305 1316 7588 (6272) (82.66)
Transfers recognised - capital - 14 975 14 875 10 1178 1188 7488 (6299) (84.13)
Borrowing - 0 0 - - - 0 {0) (100.00)
Internally generated funds 3483 - 200 - - - 100 (100) (100.00)
Total sources of capital funds 3483 1ors ¥ 15175 107 118 7 1188 ¥ 7588 63097 (8439
Financial position
Total current assets 116 371 18 008 24 561 30 477 (29 609) 868 12 281 (11 413) (92.93)
Total non cument assets 539 130 642 320 616 651 13 1305 1318 305 325 (304 007) (99.57)
Total current liabilites 104 509 1530 83604 11971 (9 156) 2815 41802 (38 987) (93.27)
Total non current liabiliies 4 501 8 846 18 047 7 - 7 9024 9017} (99.92)
Community wealth/Equity 572 742 653 012 545 561 (1248) . (1248) 272781 (274 029) (100.46)
Cash flows
Net cash from (used) operaling (84 454) (39 549) 14 950 (13 503) (20 479) (33982) 7474 (41 456) (554.66)
Net cash from (used) investing - - 6000 - - - 6000 (6 000) (100.00)
Net cash from (used) financing 14 367 (14 316) 192 (2) (40} (42) (7 062) 7021 (99.41)
Cashlcash equivalents at the year end (72 672) (53 865) 21141 (20 746) (48 221) (48 221) 6 412 (54 632) (852.06)
Collection Rate - - - . - - - - -
Properly rales - 60.00 70,00 - - - 70,00 - e
Service charges - - - - - - - - -
Service charges - elechicity revenue - 73.84 76.48 - - - 76.48 - -
Service charges - waler revenue . 76.37 39.72 - - - 39.72 - -
Service charges - sanilation revenue - 75.77 139.17 - - - 139.17 - -
Service charges - refuse revenue - 74.22 74.22 - - - 74.22 - -
Interest eamed - outstanding debtors - 7.15 77.02 - - - 77.02 - -

The municipality showed a Surplus of R 7646 thousand for the January excluding
depreciation and asset impairment. Community wealth has increased since the last audited
year.

4.1.2 Table C2: Monthly Budget Statement — Financial Performance (Standard
Classification)
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Northern Cape: Ubuntu(NC071) - Table C2 Monthly Budgeted Financial Performance by Functional Classification for period ending (M06) 31 December 2019

Description Ref 201819 Budgel year 2019/20
R thousands Audited Original Adjusted Qf Sept MO06 Dec Q2 Dec YID Actual  YID Budget | YTD Variance YTD variance  Full Year
Qutcome Budget Budget Actual Aclual Actual k. Forecast
Revenue - Funclional
Municipal g and administralit 60 688 71350 55517 22403 12212 12645 35048 27758 727 26.26 55517
Exesutive and council 1351 1001 1001 250 250 501 (251) (50.07) 1001
Finance and adminiskratan 59337 70 348 54515 22153 12272 12 645 34798 27 258 7540 27.66 54 515
Intemal audit
Community and public safety 687 700 700 3 1 4 3 350 44" (e85 700
Community and social services 687 689 669 3 1 4 [ M5 (338) (98.12) 689
Sport and recreaton 0 " 1" 5 (5) (100.00) 1
Public sakly
Housing
Health
Economle and environmental services 12533 33854 34054 2535 37 125 2660 17027 (14 367) . (84.38) 34054
Planning and development 14 84 84 2435 0 2436 42 2334 5704.28 84
Road fransport 12519 anm zan 9 7 125 24 16 985 (16 761) (98.68) an
Environmental protecton
Trading services 29122 22627 44282 834 1476 (11 443), (3120) 2141 (25 IGI}' (114.09) 44282
Energy sources 16784 9976 19 007 3425 850 30% 6523 9503 (2981) (31.36) 19 007
Water management 9133 4659 19012 31 68 (8137 (5 005) 9 508 (14 511) (152.66) 19012
Waste walker management 1845 4358 2462 B67 27 (3036) (2 169) 1231 (3 400) (278.22) 2462
Waste management 1361 3634 3802 800 280 (3 368) (2 468) 1901 (4 389) (229.82) 3802
Other VR
Tolal Revenue - Functional R 103031 128 532 134 553 33264 13786 133 34 535 67 217 (32 EB!]' (48.58) 134 553
Expenditure - Functlonal
Municipal governance and administration 52824 67 506 63233 6 608 4308 8419 15025 31617 (18 591) L (52.48) 63233
Execufve and council 5719 274 5658 1610 382 1193 2803 2829 (26) (0.93) 5658
Finance and administrafon 47105 64 764 5751 493 3924 72% 12222 28787 (16 565) (57.54) 57574
Insmal audit
Community and public safety 1705 1829 5924 452 169 457 908 2962 (2 054) 5 (69.34) 5924
Community and soclal services 1838 1818 1866 424 163 447 ar2 933 (61) (6.58) 1866
Sport and recreaton 67 0 4049 27 [ 9 a 2025 (1988) (98.20) 4049
Public safety 12 8 4 (4) (100,00} B
Housing
Healh
Economic and environmental services 23632 21383 18492 3796 1417 4074 7870 9248 (1376) v (14.88) 18 492
Planning and development 18 056 12239 12079 243 980 279 5226 6038 (813) (13.46) 12079
Raad transport 5576 9144 6414 1363 437 1281 2644 3207 (563) (17.55) 6414
Environmentl protecton
Trading services 51120 64 109 60 865 2650 4228 7528 10178 04313 (20 254) ¥ (686.55) €0 865
Energy sources 36 041 44047 43664 314 3498 5227 5541 21832 (16 291) (74.62) 43 664
Water management 3695 3269 2814 738 202 724 1482 1407 55 3.89 2814
Waste waler management 5404 8079 6933 869 mn 764 1633 3467 (1834) (52.89) 6933
Waste management 5880 B714 7454 730 251 813 1543 I (2184) (58.61) 7454
Other o
Total Expenditure - Functional L] 129 282 154 827 148 514 13503 10120 20 479 33982 74258 (40 278) 14 (54.24) 148 514
L (26251) (26 295) (13861) 19761 3666 (18 148) [1E (6.981) 7547 (108.78) (13 961)

This table reflects the operating budget (Financial Performance) in the standard
classifications which are the Government Finance Statistics and Sub-functions. These are
used by National Treasury to assist in the compilation of national and international accounts
for comparison purposes, regardless of the unique organizational structures used by
different Government institutions.

The main functions are Governance and Administration, Community and Public Safety,
Economic and Environmental Service, and Trading Services

It is for this reason that Financial Performance is reported in standard classification, Table
C2, and by municipal vote, Table C3.

4.1.3 Table C3: Monthly Budget Statement — Financial Performance (municipal vote
classification)

The budget is approved by council on the municipal vote level. The municipal votes reflect
the organizational structure of the municipality. On the next page (as part of Table C3) a
table with the sub-votes is also prepared, Table C3C

10
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4.1.4 Table C4: Monthly Budget Statement — Financial Performance (Revenue &
Expenditure)

This table reflects the operating budget and actual figures of the financial performance. The
revenue is specifically set out by source since council approves the revenue budget by
source and expenditure budget by vote.

Northern Cape: Ubuniu(NC071) - Table C4 Monthly Budgeted Financial Performance ( All) for period ending (M06) 31 December 2019

Description Ref 201819 Budget year 2019/20
R thousands Audited Original Adjusted Qi Sept Q2 Dec Outslanding YD Actuzl | YTD Budget YTD Varlance YTD variance
Quicome Budget Budget Actual Actual Adjusimends %

Revenue By Source
Property rales 9937 9636 9636 21223 (13386) 1311 21 197 9636 11561 119.98
Service charges - electricity revenus 12601 13919 13919 3401 2967 - 6368 6 960 (591) -8.50
Service charges - waler revenue 9133 4750 9133 313 (8137) 11884 6878 4 566 232 50,63
Service charges - sanitafon revenue 1462 4521 2462 867 (3 036) 4 400 2232 123 1001 81.31
Service charges - refuse revenue 1360 3801 3801 900 (3 368) 4838 2 369 1901 469 24.68
Rental of facilifes and equipment i 204 1700 47 38 B85 850 (7865) (20.01)
Interest eamed - ex lernal nvestments 427 364 364 0 0 182 (182) (99.95)
Interest earned - outstanding deblors 9053 3170 5182 858 24930 3348 2 591 57 29.21
Dividends received 9 1] 0 0 1 0 1 94 300.00
Fines, penalies and forfeits 11432 33 402 33402 0 3 3 16 701 (16 638) (99.98)
Licences and permils
Agency services 1070 350 550 9 115 208 275 (67) (24.35)
Translers and subsidies 41247 s 707 36 697 2685 11534 14219 19349 (5 130) (26.51)
Other revenue 390 2 732 57 61 118 366 (248) (67.67)
Gains 7

Tolal Revenue (excluding capital transfers and 98965 | 113557 119 578 33264 1331 243 57027 64 607 s’ (1173

Expenditure By Type
Employee relaled costs 37 598 4384 37 540 9869 9484 19353 18 770 582 310
Remuneraton of councillors 2332 2691 3002 63 64 1262 15601 (239) (15.91)
Debtimpaiment 18925 35007 38 291 19148 (19 146) (100.00)
Depreciaton and asselimpairment 25022 2871 28711 14 355 (14 355) (100.00)
Finance charges 6568 5802 5802 2901 (2901) (100.00)
Bulk purchases 18 240 19 491 19 491 73 4877 4950 | 9746 {4796) (49.21)
Qther malerials (2) kil kil 16 (16) (100.00)
Contacted services 6 893 6970 6970 1352 3715 5 066 3485 1562 45,39
Transfers and subsidies 82 82 41 (41) (100.00)
Other ex penditure 12825 12120 8593 1578 17172 3351 4297 (946) (22.02)
Losses (118)

Total Expenditure 129 282 154 827 148 514 13503 20 479 . 33982 74 258 (40 276) (54.24)

Surplus/(Deficit) (30 316) (41 270) (28 936) 19 761 (19 148) 22433 23045 (9 651) 32696 (338.80)
Transfers and subsidies - capital (monetary allocatons)
(Natonal / Provincial and Diskict) 4000 14 975 14 975 7488 (7 488) (100.00)
Transfers and subsidies - capital (in-kind - all)

Surplus/(Deficit) after capital transfers and 7[26 251) (26 295) (13 961) 19761 (19 148) 2243 23 045 (2 163) 25208 " 1m

confributions
Taxaton

Surplus/(Deficit) after taxation (26 251) (25295) (13 961) 19 761 (19 148) 22433 23045 2163) 25208 (1165.37)
Atributable to minarifes )

{Surplusi(Deficit) altributable to municipality (26 251) (26 295) (13 961) 19 761 (19 148} 22433 23 045 (2163) 25208 (1165.37)
Share of surplus/ (defcil} of assoclate e

surplus/(Deficit) for the year (26 251) (26 295) (13 951) 19 761 (19 148) 22433 23 045 | (2163) 25208 (1165.37)

Non cash items like depreciation and debt impairment has not been accounted for. The
majority of the expenditure except for what was mention in the summary is in line with the-
budget.

11
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4.1.5 Table C5: Monthly Budget Statement - Capital Expenditure (municipal vote,
standard classification and funding)

Northern Cape: Ubuntu(NC071) - Table C5 Monthly Budgeted Capilal Expenditure by Functi

| Classification and Funding for period ending (M06) 31 December 2019

Description Ret soteng | Budgetyer
2019/20
R thousads Audited Qriginal Adjusted Qi sept MOB Dec Q2 Dec YD Actual  YTD Budget | YTD Variance YTD variance  Full Year
Oultcome Budgel Budget Actual Actual Actual % Forecast
Capital Expenditure - Functional
Municipal governance and administration 1169 058 ] 0 - a (l}}' (100.00) 0
Executve and council 56332 0 a 0 0) (100.00) 0
Finance and administraton 1112725 0 0 0 (0) (100.00) 0
Intemal audit
Community and public safety - - 4
Communily and social services
Spart and recreaton
Public salety
Houslng
Haalth
Economic and environmental services 0 0 - 0 ®F (o000 0
Planning and development
Road ransport 0 0 1} 0) (100.00) 0
Environmental protecton
Trading services uars ¥ 14ers 10 387 1305 1318 7 74 61127 e " 49
Energy sources 5005 5005 387 1178 1178 2503 (1 325) (52.94) 5005
Water management 9970 9970 10 128 138 4985 (4 847) (97.23) 9970
Wasta wa'er management
Waste management
Other 200 100 (100} (100.00) 200
Tolal Capital Expenditure - Functional " 1169 058 14 975 15175 10 87 1305 1316 7588 (6272) 5 (B2.66) 15175
Funded by
Matonal Govemment 14 975 14975 10 387 1178 1188 7488 (6299) (84.13) 14975
Provincial Govemment
District Municipality
Transfers and subsidies - capital {monetary allacatons} (Nat/ Prov Daparim Agencies, Househalds, Nan-profit nsBtufons, Privass Enierprises, Public Corporaians, Higher Educ Institsfons)
Translers recognised - capital - 14975 14975 10 87 11478 1188 7488 6 199]' (84.13) 14975
Borrowing T 0 0 0 o (100.00) 0
Internally generated funds 3483 200 100 (100) (100.00) 200
Total Capltal Funding o dm| e 15175 10 W tm 1188 7568 | [CRE R LU 15175

Low spending in capital expenditure is encountered. A vigorous implementation plan of the
MIG and INEP is needed to avoid unspent grants.

12
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4.1.6 Table C6: Monthly Budget Statement — Financial Position

Horthern Cape: Ubuntu{NC071) - Teble C& Monthly Budget Statement - Financial Position { All ) for period ending (M06) 31 December 2019

Descriplion Ref 2016119 Budget year 2019/20
R thousands '1 Audited Original Adjusted QiSept | MOBDec Q2 Dec VIO Actual  YTD Budget | YID Variance YTD varfance  Full Year
Oulcome Budgst Budget Actual Actual Actual % Forecast
ASSETS
Current assels
Cash (1794)] 18 008 1614 Iy (2779) (14 488) (13 760) 807 (14 568) (1 B04.85) 1614
Call deposits and investments 2 0 3700 (3r7) 3701 7401 0 1401 pedddRa 0
Consumer deblors 97992 Q 7079 26 110 306 (19 004)| 7106 3540 3566 100.75 7079
Other deblors 20048 0 15745 (61) 290 182 121 7873 7 751) (98.46) 15745
Current parfan of leng-2rm receivables
Inventory 123 0 123 61 (61) (100.00) 123
Total current assets 116371 18 008 24 561 30 477 (2 560) (29 609) 868 12281 (11 413) 4 (92.93) 24 561
Non current assels
Long-term receivables (6 000) (8 000) 6000 (100.00) (6 000)
Investments
Invesiment properly 29638 624 867 29638 14819 (14 819) (100.00) 29638
lvesiment in Associale
Property, plantand equipment 509 492 15175 592 986 13 87 1305 1318 295 493 (295 174) (99.56) §92 986
Biological
hiangble 2278 27 13 (13) (100.00) 2
Other non-current assets 0 0 (0) (100.00) 0
Tolal non current assets 539130 642 320 616 651 13 37 1305 1318 305325 (304 lllli']r (99.57) 616 651
TOTAL ASSETS 655 501 660 329 641212 30 490 2173) (28 304), 2186 317 606 (315 420) i (99.31) 841212
LIABILITIES
Current liabllifies
Bank overdrall
Borowing {91 [] 0 0} (100,00} 0
Consumer deposits 14 316 0 192 (102} (42) (43) (145) 96 (241) (251.54) 192
Trade and ofer payables 80679 15830 80335 12073 (5797) [ERAR] 2960 40 168 (37 208) (92.63) 80335
Provisions 9604 0 3077 1539 (1539) (100.00) o
Total current liabllities 104 508 1530 83604 1an (5839) (9 156) 2815 41802 (38 987} " (93.27) B3 604
Hon current liabilities
Financial Eabiites 337 1618 7233 3617 (3817) (100.00) 7233
Pravisions 4164 7228 10814 7 7 5407 (5 400) (89.87) 10814
Total non current liabilities 4501 8846 18 047 7 - . 7 9024 (@ 0i7) 4 (99.92) 18 047
TOTAL LIABILITIES B 109 010 10377 101 651 11978 (5839} (9 156); 2622 50 826 (48 004) A (84.45) 101 651
HET ASSETS ¥ 546 491 649 952 539 561 18512 3 666 (19 148)| (636) 266 781 (267 416) " (100.24) 5§39 561
COMMUNITY WEALTHIEQUITY
Accumulated Surplusi{Defeil) 572742 653 012 545 561 (1248) (1 248) 272 781 (274 029) 0) 545 561
Reserves
TOTAL COMMUNITY WEALTH/EQUITY g 512742 653012 545 561 il 24!]| - - (1248) 272781 (274 029}' (0) 545 561

The municipality steadily increase its cash and cash equivalents from the start of the
financial year due to debt collection and proper grant management. There is a slight
decrease in both Debtors and creditors.
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MID-YEAR Sec.72 REPORT

4.1.7 Table C7: Monthly Budget Statement — Cash Flow

This table includes the balance of cashbook and current investment deposits

Refer to PART 2 Section 7 for a more comprehensive picture of the cash position of the
municipality which includes none-current investments and commitments against available

resources.

Northern Cape: Ubuntu(NCO71) - Table C7 Monthly Budgeted Cash Flows ( All ) for period ending (M06) 31 December 2019

Description Ref 2018118 Budget year 2019/20
R thousands 71 Aueiied Original Adjusted 01 Sept Q2 Dy YTD Actual  YTD Budget YTD Variance YTD variance % i
Outcome Budgel Budget Actual Actual Forecast
CASH FLOW FROM OPERATING ACTIVITIES
Receipls
Property rates 5782 6745 773 2644 3417 3373 (3373) (100.00) 6745
Service charges 20 151 20 520 4 246 3986 8231 10 260 (10 260) (100.00) 20 520
Other revenue 829 11333 4628 ot 7708 5 666 (5 666) (100.00) 11333
Transfers and Subsidies - Operatonal i 38 697 17433 11 694 20127 19 349 (19 349) (100.00) 38 697
Transfers and Subsidies - Capital F 14 975 15175 3000 2005 5005 7588 (7 588) (100.00) 15175
Interest 2266 3991 . ¥ 1996 {1936) {100.00) 3901
Dividends
Payments
Suppliers and employ ees (77 886) (85 135) (75 628) (20 485) (25 544) (46 029) (37 814) 3832 (10.13) (75628)
Finance charges (6 568) (5802) (5 802) . . . (2901) 2001 (100.00) (5 802)
Transfers and Granks Vi - i (82) (82) - - - (41) 41 (100.00) (82)
N_ETCASH FROMI(USED) OPERATING ACTIVITIES (84 454) {39 549) 14 950 9594 2137) 7457 7474 (41 456) ¥ (554.86) 14950 |
CASH FLOWS FROM INVESTING ACTIVITIES
Recelpts
Proceeds on disposal of PPE
Decrease (Increase) in nan-current debtors (not used)
Decrease (increase) in non-current receivables G 000 6000 (6 000) (100.00) 6000
Decrease (increase) in non-current investments
Payments
Capital assels (176) (1367) (1813)
MET CASH FROMI(USED) INVESTING ACTIVITIES 6000 (176) {1367) (1813) 6000 (6.000)" {100.00) 6000
CASH FLOWS FROM FINANCING ACTIVITIES
Receipls
Short lerm laans
Borrowing long termirefinancing
Increase (decrease) in consumer deposis 14 295 (14 316) 192 (40) (42) ({7 082) 7021 (99.41) 192
Payments
Repay ment of borrawing a1 0
MET CASH FROMI(USED) FINANCING ACTIVITIES 14387 (14 316) 192 (40) (42) (7062) 7017 (99.41) 192
NET INCREASE/ (DECREASE) IN CASH HELD (70 067) (53 865) 2114 9418 {3 545) 5602 6412 (40 436) 5 (630.64) 21141
Cash/cash equivalents al the year begin: (2 605) 0 0 1860 11101 1860 0 1860 10939 282.35 0
Cashlcash equivalents al the year end: 72 (12672) (53 865) w1’ 7597 7597 6412 (38 576" (601.64) 2114

Due to billing more then what was budgeted for property rates the municipality collected
more on property rates then what was anticipated.

Service charges are also collected more then what was anticipated for due to collection rates
that has improved significantly.
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PART 2 — SUPPORTING DOCUMENTATION

Section 5 — Debtors Analysis

5.1 Supporting Table SC3

NCO74 Ubuntu - Supporting Table SC3 Monthly Budget Slatement - aged debtors

- (Q02)M06 December (MID-YEAR)

Descriplion Budget Year 2019/2020
" Total :::’”:::Ln Impairment -
Code 030 Days | 31-60Days  61-90 Days | 91-120 Days 121450 Dys 151-160 Dys 181Dys-f¥r Over 1¥r |Total over 90 off against Bad Debts i.Lo
days Council Policy
R thousands Debtors
Deblers Age Analysis By Income Source
Trade and Other Receivables fom Exchangs Transactons - Waier 1200 1768 836 800 1423 450 1654 6626 16 988 3054 2714
Trade and Oher Receivables fom Exchange Transactons - Electicily 1300 589 621 510 24 256 361 1260 3923 7756 6035
Receivables fom Non-exchange Transactons - Property Ralss 1400 2017 1889 1805 1639 105 24 2697 14048 24423 18713
Recelvables Fom Exchange Transactons - Waste Waler Management 1500 508 508 457 285 289 399 1767 9283 13507 12033
Receivables Fom Exchange Transactons - Waske Managzment 1600 530 500 468 304 an 4 1946 10 848 15439 13941
Recelvables Fom Exchange Transackons - Propery Rental Debiors 1700 15 15 13 13 13 13 48 1020 1152 1109
In'erest on Arrear Deblor Accounts 1810 - = - = - - - - - -
Recoverable unauhorised, imegular, fuitess and waskeful ex pendiure 1820 - - - - - - - - - -
Qther 1900 6 [ 5| 2 2 5 n 7 265 248
Total By Income Source 2000 5434 4314 4059 k1L 1426 3090 14366 sG428 [ 93086 [ 79220 - -
2017118 - tolals anly - -
Deblors Age Analysls By Customer Group
Qrgans of Stale 2200 1381 1425 1432 1169 180 266 1522 2510 9885 S847
Commercial 2300 1038 993 724 557 203 200 217 1248 13135 10380
Households 2400 3015 1955 1802 2184 1043 264 10671 46671 70 085 63193
Qfher 2500 - - - - - - - - -
Total By Customer Group 2600 5434 o 40 3910 1426 3090 14366 56428 93086 79220 - -

Majority of the debt from households are from indigents. These accounts need to be
investigated and considered for impairment as prescribed by the Indigent policy.

Section 6 — Creditor’s Analysis

6.1 Supporting Table SC4

NC071 Ubuntu - Supporting Table SC4 Monthly Budget Statement - aged creditors - (Q2) M06 December (MID-YEAR)

s Budget Year 2019/2020
Description NT g
Code 0- - 61- 9 - 121 - 151 - 181 Days - Over 1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days | 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 2232 - 2302 2227 49 071 - 11 452 - 67 284
Bulk Water 0200 69 - - - = - - - 69
PAYE deductions 0300 481 399 408 422 1101 - - - 2811
VAT (output less input) 0400 - - - - - - - - -
Pensions / Retirement deductions 0500 566 - - 206 1298 - 2069
Loan repay ments 0600 - - - - - - - -
Trade Credifors 0700 981 526 472 384 1756 - 2538 - 6659
Auditor General 0800 1807 1269 431 17 2 3083 - - 6753
Other 0900 394 - - - - - - - 394
Total By Customer Type 1000 6 530 2214 3613 3150 52 161 4381 13 990 - 86 040

There is a material decrease in all creditors except for bulk electricity. The municipality is
busy with cost of supply studies, field verifications plans and other methods in addressing
this huge risk. The bulk electricity account is just increasing every month.
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UBUNTU MUNICIPALITY (NCO071)

2019/2020

Section 7 — Investment Portfolio Analysis

7.1 Supporting Table SC5

Call Investment accounts looks as follows at 31 December 2018.

NCO71 Ubuntu - Supporting Table SC5 Monthly Budget Statement - investment portfolio - (Q2

) M0§ December (MID-YEAR)

MID-YEAR Sec.72 REPORT

Investments by maturity Period of Type of Expiry date Yield for the | Market value Market value
Name of institution & investment ID Investment  Investment of at beginning market value atend of the
R thousands YrsfMarim_s investment the Quarter 2 of Quarter 2 Quarter 2
Municipality
BIBLIOTEEK PROJEK 12 Deposils - Bar  2020/06/30 135 1
DEERNISFONDS 10T 12 Deposits - Bar ~ 2020/06/30 1 0
EIEFONDSE 12 Deposits - Bar ~ 2020/06/30 32 2484
ELECTRICAL PROJECT 12 Deposils - Bar  2020/06/30 3034 3640
EPWP PROJEK 12 Deposits - Bal 2020/08/30 33 1
ESKOM PAYMENTS Strat 12 Deposits - BBIJ' 2020/06/30 575 3
FMG GRANT 12 Deposils - Bar ~ 2020/06/30 1273 2
KERKSTRAAT SUBSIDIE 12 Deposits - Bar ~ 2020/06/30 13 131
MIGFONDSE 12 Deposits - Bar ~ 2020/06/30 632 3
PROJ CONSOLIDAT MSIG 12 Deposils - Bal 2020/06/30 220 154
RETENTIONS 12 Deposits - Bar  2020/06/30 433 522
WSIG 12 Deposils - BaJ 2020/06/30 4 4
Municipality sub-total 9742 6946
Entities sub-total - .
TOTAL INVESTMENTS AND INTEREST 9742 6 946
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Section 8 — Allocations, grant receipts and
expenditure
8.1 Supporting Table SC6

NC071 Ubuntu - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - (Q2)M06 December (MID-YEAR)

£1§f19 o = - Budget Year 2019/20 ] o
Description Ref| Audited Original Adjusted Q2 Dec YearTD YearTD YTD YO | Full Year
Outcome Budget Budget Actual actual budget  variance variance| Forecast
R thousands %
RECEIPTS: 1,2
Operating Transfers and Grants
r
National Government; 313 38037 38037 14418 17 583 14 418 O
Local Government Equilable Share 31165 34 802 34 602 14 418 14 418 14 418 -
Finance Management 1970 2435 2435 - 2435
EPWP Incentive 1000 1000 1000 - 700
Integrated National Electification Programme
3 P
Waler Service Infrastructure grant =
Provincial Government: 880 660 660 330 330 a0 ¥ - -
Sport and Recreation 880 660 660 330 330 330 -
4 =
Other transfers and grants [insert description] gl _ oav s - _ - 2
District Municipality: - - - - - - - -
[insert description] -
Other grant providers: - - = - = gas = =
[insert description] =
Total Operating Transfers and Grants 5 35015 38 697 38 697 14 748 17 883 14 748 - F -
Capital Transfers and Grants
4
National Government: 4000 14 975 975 - | 8305 5 005 73300_&9% B -
Municipal Infrastructure Grant (MIG) 9970 9970 - 3300 3300 7 #DVIO!
Regional Bulk Infrastructure
Other capilal transfers [insert description] 4000 5005 5005 - 5 005 5005 -
Provincial Government: - - - - - - - -
(insert description] -
District Municipality: - - - - - - - -
[insert description] =
Other grant providers: i - - = - e = - N -
[insert description] -
Total Capital Transfers and Grants 5 4000 14 975 14 975 - 8305 5005 3300 ¥ 65.9% -
| TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 39015 53672 53 672 14 748 26 188 19753 3300 ¥ 16.7% -

Except from the MIG grant all grants has been received as per National Treasury payment
plans. An extra unbudgeted R5 m was receive for COGTA. This was through the adjustment
provincial appropriation bill.
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8.2 Supporting Table SC7 (1) — Grand Expenditure

NG071 Ubuntu - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - (Q2)M08 December (MID-YEAR)

2018/19 Budget Year 2019/20

Description Ref| Audited Original Adjusted Q2 Dec YearTD YearTD YTD YTD Full Year
Quicome Budget Budget Actual actual budget  variance variance| Faorecast
R thousands %
EXPENDITURE

Operating expenditure of Transfers and Grants
Nalional Government: 34135 38 041 38037 14 326 28 855 29050 25905 7878.2% #

Local Government Equitable Share 31 165 34 602 34602 115634 25 952 - 25952 ¥ #0NI0!

Finance Management 1970 2435 2435 2720 2450 2 450 -

EPWP Incentive 1000 1000 1000 72 453 500 {47 9.3%

Integraled National Electrification Programme -

0 -

0 -

Water Service Infrastructure grant 4 -
Provincial Government: 880 660 660 330 330 330 " - -

Sportand Recreaton 860 660 | 660 330 30 a0 0 -

0 -

0 -

0 =

Other transfers and grants [insert description) -
District Municipality: - - - - - - - -

[insert descriplion] ; i

Other grant providers: - - - - - - - s

[insert description] = =
Total operaling expenditure of Transfers and Grants: 35015 36701 38 697 14 656 29185 3280 25905 ' 769.8% -

Capital expenditure of Transfers and Grants
National Government: 4000 14 975 14 975 387 1178 7488 (6 310) ¥ .84.3% -
Municipal Infrastructure Grant (MIG) 9970 9970 4985 (4 985) -100.0%

0 -

0 —

0 -

0 -
Other capilal transfers [insert description] 4000 5005 5005 387 1178 2503 (1325) -528%
Provincial Government: - - - - - - - -

0 -
District Municipality: - - - - - - = =

0 =
Other grant providers: - - - - - = i ) &

0 -

Total capital expenditure of Transfers and Grants ] 4000 14 975 14 975 387 1178 7488 (6 310) 7 -84.3% -

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 39015 53 676 53 672 15 044 30 363 10767 19596 ¥ 182.0% -
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8.3 Supporting Table SC7 (2) — Grant Expenditure against approved rollovers

No Roll Overs for current financial year.

Section 9 — Councilor’s allowances and employee
benefits

9.1 Supporting Table SC8

NC071 Ubuntu - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - (Q2) M06 December (MID-YEAR)

201818 Budget Year 2019120 ]
Summary of Employee and Councillor remuneration Ref| Audited Qriginal Adjusted Q2 Dec YearTD YearTD YTD YTD Full Year
Outcome Budget Budget Actual actual budget | variance variance | Forecast
R thousands %
1 A B c D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages - 1902 2007 158 3120 362 2757  761%
Pension and UIF Contributions - 0 - 16 316 - 316 #DM/O!
Medical Aid Contributions - 0 - - - - -
Motor Vehicle Allowance - 479 684 53 1000 121 879  728%
Cellphone Allowance - 311 3 26 488 87 401 462%
Housing Allowances - - - - - - -
Other benefits and allow ances - 0 - - - - -
Sub Total - Councillors - 2691 3002 252 4924 570 4354 T64% -
% increase 4 #DIVIO! #DIviol
Senior Managers of the Municipality 3
Basic Salaries and Wages - 2988 3111 208 2117 778 1338 172%
Pension and UIF Contributions - 217 109 28 356 27 329 1211%
Medical Aid Contributions = 0 0 - 9 0 9 HnH
Overme - 0 0 - - 0 (0) -100%
Performance Bonus - 99 49 - - 12 (12) -100%
Motor Vehicle Allowance - 120 60 15 200 15 185  1233%
Cellphone Allowance - 0 0 - - - -
Housing Allowances - 0 0 - - 0 0) -100%
Other benefits and allow ances - 0 0 63 1220 0 1220 i
Payments in lieu of leave - 0 0 - - 0 (0) -100%
Long service awards - - - - - - -
Postretirement benefit abligations 2 - 68 0 - - 0 (0) -100%
Sub Total - Senlor Managers of Munlcipality - 3492 3329 313 3902 832 3070 369% -
% Increase 4 #DIVIO! #DIVI0!
Other Municipal Staff
Basic Salaries and Wages - 21 546 24 583 2653 42 261 6757 | 355604  525%
Pension and UIF Contribuions - 3985 4780 270 5068 1527 3541 232%
Medical Aid Confributions - 387 496 - 7 234 (221)  -97%
Overtime - - €6 - - M7 417 -100%
Performance Bonus - 1903 15684 - - - -
Mator Vehicle Allowance - 435 36 - - 173 (173)  -100%
Cellphone Allowance - 33 4 - - -
Housing Allowances - 518 348 27 606 150 456 303%
Other benefits and allowances - 883 2304 257 8 254 620 7635 1232%
Payments in lieu of leave - 1515 0 - - - -
Long service awards - - 0 - - - -
Post-retirement benefit obligations 2 1311 9 - - 9 9 -100%
Sub Total - Other Municipal Staff - 32 575 34211 3207 56 197 9986 | 46311  468% —=
% increase 4 tiDIVIOl #DIViol
Total Parent Municipality - 38 759 40 542 3772 65023 11288 | 53735 476% -
Unpald salary, allowances & benefits in arrears: [ o
TOTAL SALARY, ALLOWANCES & BENEFITS - 38759 40 542 3772 65023 11288 | 53735  476% -
% Increase 4 #DIVIOL T #DIVIOI
TOTAL MANAGERS AND STAFF - 36 067 37 540 3520 60 099 10718 493817 461% -
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There are no material differences with regards to employee related costs and it is in line with
the budget.

Section 10 — Capital program performance

10.1 Supporting Table SC12

NCO071 Ubuntu - Supporting Tahle SC12 Monthly Budget Statement - capital expenditure trend - (Q2) M06 December (MID-YEAR)

2018/19 Budget Year 2019/20
19 d of
Month Audited | Original  Adjusted  Q2Dec | YearD  YearTD 'yo o "”;r‘:ei"n I“
Qutcome Budget Budget Actual actual budget | variance varlance gina
Budget
R thousands %
Monthly expenditure performance trend
July - 1248 1239 - - 1239 1239 100.0% 0%
August - 1248 1239 - - 2477 2477 100.0% 0%
September - 1248 1239 421 112 3716 3603  97.0% 1%
Oclober - 1248 1238 158 270 4 954 4604  94.6% 2%
November - 1248 1239 330 600 6193 5593 90.3% 4%
December - 1248 1239 445 1045 743 6386 85.9% %
January - 1248 1239 8 670 -
February - 1248 1239 9908 -
March - 1248 1239 11147 -
April - 1248 1239 12 385 -
May - 1248 1239 13 624 -
June - 1248 1239 } 14 862 -
Total Capital expenditure - 14 976 14 862 1354

In table C5 it was detected that the underspending of MIG and INEP contributes to the skew
representation of performance.

10.2 Supporting Table SC13 (a)(b)(c)

Northern Cape; Ubuntu(NC071) - Table SC13b Monthly Budget Statement - Capital Expenditure on Renewal of existing assets by Asset Class ( All ) for period ending (M06) 31 December 2019
Description Mg 201819 2019/20
[o] Ad MOE Dy D Y10
R thousands Audited riginal jjusted Q1 Sept ec Q2 Dec YID Actual YT Budget | YD Varlance varlance | Full Year
Qulcome Budget Budget Actual Actual Actual % Forecast
Capital Expenditure on Renewal of existing assets by Asset Class/Sub-class
Infrastructure 152744 | 14975 970 . 387 1178 1178 4985 (3 80?)’ (76.38) 9970
Roads hirastuchure 300392 - . - % -
Roads
Road Stuctures 300 392
Aftenuation
Electrical Infrastuchure 57 558 5005 . - 387 1178 1178 - 11"
LV Networks 57 558 5005 87 1178 1178 1178
Capital Sparas
Water Supply Infrastruciure - 9970 9970 - - - - 4985 (4 985) o (100.00) 9970
Distribution 9970 9870 4985 (4 985) (100.00) 9970
Sanitrion Infastuciire 394794 . - el -
Qutfall Sewers 304 794
Community Assels 247 402 b
Community Faciites 247 402 4
Halls 247 402
Furniture and Office Equipment 105 0 -
Fumiture and Ofice Equipment 1005 0
| e : - , ,
Total Capital Expenditure on renewal of existing assets 1001151 14975 9870 - 387 1178 | 1178 4985 (3 807) (76.38) 9970

Please refer to Table C5 for analysis.
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Section 16 — Municipal manager’s quality
certification

QUALITY CERTIFICATE

L ore. 2l

..... k /v Dere. (llepaaT ... as acting municipal manager of Ubuntu
Mummpahty, hereby certify that —

(mark as appropriate)
W_‘l The monthly budget statements

l] The quarterly report on the implementation of the budget and financial
state of the municipality

E The mid-year budget and performance assessment

For the month of December 2019 of 2019/2020 financial year has been prepared in
accordance with the Municipal Finance Management Act and Regulations made under
that Act.

Print Name k , WW@E’A‘

Municipal or Acting Municipal Manager of Ubuntu Local Municipality (NC071)

Signature @

O
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